Jackie Bates, DTM
District 39 Governor

We are beginning the second half of our Toastmaster year on
target for our goals. With all of us continuing to focus on the
Distinguished Club Program it will result in Distinguished Areas
and Divisions, so we can proudly see District 39 becoming Distin-
guished. Reaching our goals is proof that we are successfully
maintaining strong clubs and meeting our member’s needs. That's
what it is all about.

Our International theme this year is, "Find Your Voice and Serve
Your World". President Dilip Abayasekara talks about this in his
monthly Viewpoint article in the TM Magazine. To find your
voice means that you have discovered the unique spark within
yourself and your unique way of expressing it. How do Toastmas-
ters serve their world? Every act to help another person grow is
an act of service. Consider the people who have helped you find
your voice. They are your heroes.

Membership is a crucial issue for us each year. Making the bene-
fits of our wonderful organization available to more and more
people still needs our focused attention. You have been empow-
ered to “Serve Your World". A personal invitation given with
sincerity and follow up is still the best way to gain new members.

My sincere desire is that each and every member will work and
make their dream a possibility.

District 39 Goals

Goal Current
Clubs 162 158
CTMs 218 154
ATM-G 62 69
ClLs 79 42
Members 6397 2837

*Membership is computed using dues paid semi-annually. Thus, if
the 2837 who paid in October also pay in April, we will be ot
5674. So we are short only 723 new members or 5 new members
per clubl

Invite a friend to Toastmasters today!

DUES ARE DUE April 1
For DCP credit - payment must be
RECEIVED at TLI by April 10

Proxy and Club Officer forms are in your District Directory
District Officer nomination forms are on our website—mail to:
John Lozano 9924 Valgrande Way Elk Grove, CA 95758

Exercise your Privilege to VOTE!

At District 39's Spring Conference Business Meeting Club
Presidents and Vice Presidents Education are the ONLY
District Council members who may authorize proxy votes.
All other District 39 Council members must cast their own
vote. There is no voting by mail:

If you are a Club President or Ed V.P. and you will not be
attending the Spring Conference, please sign your PROXY
to a member of your club who is attending.

TLI Schedule
There will be no TLI in April or May. See you at the SPRING CONFERENCE WORKSHOPS!
The next Leadership Institute will be June 18 at 9:30 a.m. at Chapman University 855 Howe Ave. Sacramento.

Competent Leader Manual and Awards
Check out the TI Website: toastmasters.org for more information.

SPRING DIVISION INTERNATIONAL SPEECH & EVALUATION CONTESTS

A—May 6 1:00 pm LodiLibrary 201 W. Locust St. Lodi
B—April 1 11:30 am UNR—WRB 2030 Reno

C—April 29 10:00 am Kountry Kitchen 729 4th St. Orland
D—Aprit 7 7:00 pm Sac Co Admin Bidg 700 H St. Sac

E—Aprit 21 7:00 pm Sac CoAdmin Bldg 700 H &t. Sac
F—April 22 7:00 pm Maidu Reg Park Library Roseville
G—April 28 7:00 pm RC Sheriff 10361 Rockingham R.C.
H—April 8 12:00 pm 700 H St Sac

For information on your AREA CONTESTS see the District's website at: www.district39.org.




Sheri Pulis, DTM
Lt. Gov. Education and Training

TOASTMASTER LEADERSHIP & SPEECH CONTESTS
John W, Gardner observed, “If I had to name a single, all purpose
instrument of leadership, it would be communication.” If you can-
not communicate, you will not lead others effectively.

When you lead your team, give yourself three standards to live by
as you communicate—
Be Consistent  Be Clear  Be Courteous

We are looking for District Leaders, the nomination forms can be
found on the District Website. As leaders, when we talk of serv-
ing others, it is our actions that count more than our words; what
we do counts more than what we say. Our members are inter-
ested in our demonstrated integrity, more than our speech about
integrity. Take the next step and help our members to continue
to reach their potential.

It's Speech Contest season. Why not step out of your comfort
zone and raise the bar for yourself. Take that step and enter a
contest. The time is now to step over the line. Clubs are moving
forward with their International Speech and Evaluation Contests.
Why not volunteer to be a model speaker for an Evaluation Con-
test. You will receive several different suggestions for improve-
ment, as well as, speak outside of your home club. You also will
meet other Toastmasters and spread your wings. Check out the
District Website - www.district39.org for the schedule.

The District is doing extremely well with Educational Achieve-
ments. Our members have been busy reaping the benefits of the
Toastmasters Program. Remember that you can submit your edu-
cational awards online; this is the quickest and easiest way! Thank
you to those who have completed achievements and thank you to
those who are working towards completing one by June 30™. The
Time is NOWM

Help your fellow Toastmaster club members to reach their poten-
tial. "Its not how long you live, but how well you live”.
Dr. Martin Luther King, Jr.

ASK A TOASTMASTER . . . ?

Got a question? This is the place!

Q~—If I present a module from the Successful Speaker or Suc-
cessful Club series, why can't I get credit for a speech, too?
A—Remember the modules script your presentation and there is
no evaluation form. These are intended as educational accomplish-
ments for requirements, such as the ATM. These accomplish-
ments also have speech requirements, therefore, getting duplicate
credit for one project lessens the educational value of the desig-
nations earned.

Q—Why should Club Officers be trained twice a year?

A—The answer here is what Toastmasters is all about—helping
myself while helping others. Each training session provides you
with new perspactives by different leaders and participants. Be-
ing involved twice also means you are there as a resource to oth-
ers who are new attendees.

Gary Pettigrew, ATM-S
Lt. Governor Marketing

THE BEST IS YET TO COME!
As we approach the last quarter of Toastmaster year 2005-2006; all
of us need to be mindful of how we were made aware of this great
organization, and how each one of us, after realizing the life-changing
benefits of Toastmasters, were willing to reach out and share with
others over the last 8 § months. Through this sharing and caring ef-
fort, we were able to capture 682 new members and 7 new clubs—
what a phenomenal effort by alll I applaud and thank you for your
willingness, diligence, and courage to give back, through your: recruit-
ment efforts, what Toastmasters has given to youl

I believe the best is yet to come. I believe that this District, YOU
the members, are capable of achieving more than you ever dreamed
possible. I believe this District CAN hit the 1000 new member mark.
and the 12 new club mark by June 30. You're asking, Gary, how do we
do this? This seems so unreachable! Well, Mr. 100% has a few sug-
gestions:

Promotion is the key to your club’s future growth, and it can take
many forms including advertising, public relations, publicity, and: fem-
bership campaigns. TI offers many promotional programs through the
“toastmasters.org” website. Some, such as the annudl membership
campaign, are for the benefits of members and clubs; others, such as
Speechcraft and Youth Leadership Program, are prepared for club
use in effective community promotions. T say, lets get out there and
not only use these resources within our own club, but immediately get
the word out to the community that we stand ready, willing, and able
to implement these programs NOW. The marketing team is poised to
address EVERY new club opportunity, we just need your help in finding
those opportunities.

I'm challenging each one of you to quickly mobilize and seek ouf new
club opportunities. T'm challenging each club officer to go to your
employers and tell them about Toastmasters and the benefits of hav-
ing a club at their company. Tell them the District Marketing team is
poised to do whatever it takes to facilitate a club.

This, ladies and gentleman, its called TEAMWORK. Teamwork is a
group of diverse individuals, working together, and committed to each
other's success! Are you committed to other's success? Are you
willing to speak up and share some of the benefits you have realized
from being a part of this life changing organization with others? I
urge each one of you to re-read the Toastmaster's Promise . . . to re-
commit yourself to them . .. and you will truly be making a difference
in other people's lives!

President's Breakfasts a Success!

Thank you to all who worked so hard to make Toastmasters Week and
our President's Breakfast such as success. Each of the three events
were well attended and all enjoyed the chance to meet other Toast
masters. There was lots of socializing, while learning from one an-
other, too.

Congratulations to all for the successes of our clubs.,
Keep up the Great Workl







