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Project Focus

Roles
Req'd

# Role
Options

Role Options

Date
Role
Complete

Date Project
Complete

Listening &
Leadership

Evaluator

Table Topic Speaker
Ah-Counter
Grammarian

Critical Thinking

Evaluator
Grammarian
General Evaluator

Giving Feedback

Evaluator
Grammarian
General Evaluator

Time Management

TIMER - AND - ONE of:
Toastmaster
Speaker
Grammarian
Table Topics Master

Plan & Implement

Speaker

General Evaluator
Toastmaster

Table Topics Master

Organize &
Delegate

Help Organize Speech Contest

Help Organize Special Event

Help Membership Campaign/Contest
Help OrganizePR Campaign

Help with Club Newsletter

Assist Webmaster

Facilitation Skills

Toastmaster
General Evaluator
Table Topics Master
Befriend Guest

Motivating People
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ONE of Chair of Membership Cpgn
-or- Chair of PR Campaign
AND TWO of:
Toastmaster
Evaluator
General Evaluator

Mentoring

Mentor a New Member
Mentor an Experienced Member
HPL Guide

10

Team Building

1or2
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Either ( Toastmaster AND
General Evaluator )
- OR - ONE of:
Chair Membership Campaign
Chair PR Campaign
Chair Speech Contest
Chair a Special Event
Editor of Club Newsletter or Webmaster

CL-Manual-Tracking-Jan07; Toastmasters District 4, http://www.d4tm.org/

21
or
22
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