
CREDENTIAL COMMITTEE REPORT 
 

Clubs “in good standing”                    =      160/140 

Quorum        =         

         47 clubs + 93 “club delegates” 

Delegates-at-large eligible         =        55 

       NOT included in quorum 

************************************************ 

Clubs Represented        =   _______/47 

 

Club Delegates                                    =  _______/94 

 

At Large Represented      =  ________/55 

 

Total Ballots Available      =  ________ 

 

Majority      =  ________ 

 

2/3 Majority     =  ________ 
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Conference Standing Rules 
of the 65th Annual District 39 Spring Council Meeting 

Jane Taff, DTM  District 39 Director 
Presiding Officer May 4, 2019 

 
1.  Order of Precedence 
All proceedings shall be conducted in accordance with the Articles of Incorporation, Bylaws and 
published policies of Toastmasters International for this meeting.  Robert’s Rules of Order, Newly 
Revised 11th edition, shall be the final authority as to parliamentary procedure, insofar as it does 
not conflict with the Articles of Incorporation, Bylaws and published policies of Toastmasters 
International, with their order of precedence as indicated above. 
 
2.  Participation Authority 
Only “delegates” [club officers/representatives that have registered with the credentials desk and 
received a voting ballot/card, plus “delegates at large” [the elected/appointed District Officers 
whose position qualifies them for DTM recognition] may make motions or participate in 
discussion on motions.  Before addressing the assembly, a voting delegate shall state his or her 
name, club number, and shall display a voting ballot.  Any other person [non-delegate] may 
speak if granted permission by the chair. 
 
3.  Credentials Committee Report 
The Credentials Committee shall report at the appointed time of this meeting the total number of 
Delegates registered, in person and by proxies.  During the Credentials report, the Committee 
will confirm that this meeting has a quorum as defined by the Bylaws of Toastmasters 
International. 
 
4.  Credentials Requirements 
Each club in good standing with Toastmasters International at the time of this meeting is entitled 
to two (2) votes.  The authority of each “delegate” to vote shall be evidenced by proper 
identification, in the case of the Club President and/or Club Vice President Educational, and/or 
by any active member of each club by presenting a locally prepared proxy signed by the 
President and/or Vice President Education of the Club.  District Officers (Delegates at Large) are 
entitled to one (1) vote.  The maximum number of votes each “delegate” may carry is three (3). 

[Note: “delegates at large” are NOT considered part of a quorum.] 
 
5.  Timer 
The Chairman (District Director) shall appoint an official timer(s) who shall stand and applaud 
when the time authorized has expired. 
 
6.  Time Limitation for Agenda Items 
 Debate or discussion on any item on the agenda shall be limited to a maximum of ten (10) 
minutes.  Debate may be extended at the discretion of the District Director, to allow additional 
discussion if fairness to requires or by the District Council by proper parliamentary procedure. 
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7.  Time Limitation for Speakers 
No Delegate shall speak more than once on the same question or longer than one (1) minute.  
Debate may be extended at the discretion of the District Director to allow additional 
discussion if fairness so requires or by the District Council by proper parliamentary 
procedure.  This limitation does not apply to point of order and appeal.  
 
8.  Voting Authorization 
In addition to “delegates” from Clubs, elected District Officers, including Area Directors but 
not including appointed position holders shall be entitled to one (1) vote when present at this 
meeting. 
 
9.  Voting Procedure 
Voting may be by secret ballot, show of voting ballots/cards, or voice vote. 
  
10.  Balloting Procedure for Elections 
The District Director; the Program Quality Director, District 39; the Club Growth Director, 
District 39; and the Division Directors shall be elected by a majority vote.  In the event no 
candidate for a particular office receives a majority vote, the candidate having the lowest vote for 
that office shall be dropped from the succeeding ballot.  In the case of a tie vote, balloting 
continues until a winner is determined. 
 
11.  Implementation of Secret Ballot Requirement 
Election of District Officers shall be by secret ballot unless a secret ballot is dispensed with 
by unanimous vote.  If there is only one candidate for a particular office, the District Director 
shall declare the candidate elected by unanimous consent or acclamation, if the District 39 
Council approves dispensing with the secret ballot requirement. 
 
12.  Enforcement of Rules and Appeal 
The District Director shall enforce the rules, but a member may appeal a ruling of the District 
Director. Following a brief statement by the challenging members, and a response by the District 
Director, the District Director shall put the question and a majority vote (or tie) shall uphold the 
ruling of the District Director.  The District Director may vote on an appeal.   
 
13.  Motions 
All decisions of the meeting are to be made by means of a motion made by a voting Delegate, 
seconded by another voting Delegate, stated by the Chairman, offered for debate (in the case of 
debatable motions), and then put to a vote by the District Director.  The maker of the motion 
shall submit a written text of the motion to the District Administration Manager at the time the 
motion is stated.  Motions shall be stated in the positive, not in the negative.   
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DISTRICT 39 – DISTRICT COUNCIL BUSINESS MEETING 

MEETING MINUTES 
May 19, 2018 | 9:00 am‐12:00 pm 

Sacramento Marriott Rancho Cordova, 11211 Point East Dr., Rancho Cordova, CA  95742 

 

 District 39 Mission  
We Build New Clubs and Support All Clubs in Achieving Excellence 

Call to Order 
The meeting was called to order at 9:02 am, by District 39 Director, Zack Souza, DTM, with the 
assistance of the Division Directors in attendance. 
 

Pledge of Allegiance Reading of the District Mission Statement Bob Blymyer, DTM 

 
Inspirational Thought Skip Smith, DTM 

 

Opening Remarks 
District Director, Zack Souza, DTM, welcomed the members to the council meeting. 
 

Moment of Silence 
Zack Souza, DTM, called for a moment of silence to remember District 39 Toastmasters who passed 
away since the Fall Conference. 
 

Credentials Committee Report 
Louise Houdelette, DTM, PDG, presented the credentials report and moved that the Credentials 
Committee report be adopted. The report was adopted by majority vote. 

Clubs “in good standing” .................. 155 
Quorum ...................................... 52 clubs 
Delegates at large eligible ................... 55 
Clubs Represented  ............................. 56 
 
Club Votes Issued .............................. 104 
At Large Represented ......................... 53 
Total Ballots Available ....................... 140 
Majority ............................................... 71 
2/3 Majority ........................................ 93 

 
Housekeeping Items 
Adoption of Convention Standing Rules 

District Director Souza moved to adopt the Convention Standing Rules as distributed in the business 
meeting packet. The Convention Standing Rules were adopted. 
Appointment of Tellers 

District Director Souza appointed the following tellers with no objection: 
 Marty Taub, DTM (Head) 
 Min Wu, DTM 

 Renée Fink, DTM 
 Mike Churchill, DTM 

Appointment of Timers 

District Director Souza appointed the following timers with no objection: 
 Tracy Fletcher‐Bowman, DTM 
 Barbara Brackett, DTM 
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District 39 – District Council Business Meeting Minutes 
May 19, 2018 

Page 2 of 5 

 District 39 Mission  
We Build New Clubs and Support All Clubs in Achieving Excellence 

Adoption of the Agenda 
 The draft meeting agenda was adopted as presented by a majority vote. 

 

Approval of the 2017 Fall District Council Meeting Minutes 
The 2017 Fall District Council Minutes Approval Committee have reviewed and corrected the minutes. 
The committee members are: 

 Mike Sullens, DTM, Chair 
 Joey Waldrop, DTM, PDG 
 Eliza Yam, DTM 

The minutes were adopted as corrected. Changes to the minutes may be made at any time. 
 

Appointment of the Spring 2018 Meeting Minutes Approval Committee 
The following District Minutes Approval Committee members were appointed by the Chair without 
objection: 

 Joey Waldrop, DTM, PDG, Chair 
 Mike Sullens, DTM 
 Eliza Yam, DTM 

 
Alignment of Clubs within Areas and Divisions  Rick Santos, DTM 
Rick thanked the team and the report was approved by the Council vote. 
 
Report from the Leadership Committee  Sondra Nunez, DTM, PDD 
Chair, Nunez thanked the nominating committee which included: 
Eddie Bankhead, DTM 
Renée Fink, DTM 
Brian Hatano, DTM, PDG 
Jennifer Harris, ACS 
George Jarosik, DTM 
Mike Sullens, DTM 
Veena Vijayaraj‐Kadidal, DTM 
Min Wu, DTM 
Paula Zdenak, ACS, CL 
The following names are placed in nomination by the nominating committee. 
 
District Director: 

 Jane Taff, DTM 
Program Quality Director:  

 Wes Johnson, DTM 
Club Growth Director:  

 Kristi Beres, DTM 

 Jonathan Cullifer, DTM 
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DISTRICT 39 – DISTRICT COUNCIL BUSINESS MEETING 

MEETING MINUTES 
May 19, 2018 | 9:00 am‐12:00 pm 

Sacramento Marriott Rancho Cordova, 11211 Point East Dr., Rancho Cordova, CA  95742 

 

 District 39 Mission  
We Build New Clubs and Support All Clubs in Achieving Excellence 

Division Directors: 
Division A:  Rick Hsu, ACG, ALB 
Division B:  No candidate applied 
Division C:  Minda Fernish, DTM 
Division D:  Dave James, CC, ALB 
Division E:  Julie Mattox, DTM 
Division F:  Christine Gerety, ACS, ALB 
Division G:  No candidate applied 
Division H:  Tina Streit, VC2 
Division I:  Richard Santos, DTM 
Division J:  Patricia Peters, CC 

 
Elections were held: 
One vote each was cast for Jane Taff for District Director and Wes Johnson for Program Quality 
Director. 
 

While votes were counted for Club Growth Director: 
 

Audit Report was presented by Bob Blymyer, DTM.  There were no questions and no opposition. 

 
District Finance Report presented with no questions and no opposition. 
 

Procedures Committee Report  Wes Johnson, DTM, proposed that the committee report replace 

Procedure #6 for Fall Events.  Proposal was approved by a majority vote. 
 

Club Growth Director Results 
Results were Kristi Beres, 71; Jon Cullifer, 72. 
Lance Mc Mahon pointed out that the numbers counted exceeded the ballots confirmed by 
credentials.  Credentials Chair, Louise Houdelette was questioned and it was determined that three 
additional ballots had been issued to replace three that were lost.  The council agreed to have the 
ballots recertified.  The meeting was adjourned until recertification was complete. 
 

Second Vote for Club Growth Director 
Results:  136 votes cast out of 140 certified.  Kristi Beres, 70; Jon Cullifer, 65.  One illegal ballot. 
Kristi Beres was declared Club Growth Director‐Elect. 
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DISTRICT 39 – DISTRICT COUNCIL BUSINESS MEETING 

MEETING MINUTES 
May 19, 2018 | 9:00 am‐12:00 pm 

Sacramento Marriott Rancho Cordova, 11211 Point East Dr., Rancho Cordova, CA  95742 

 

 District 39 Mission  
We Build New Clubs and Support All Clubs in Achieving Excellence 

Elections resumed for Division Directors: 
The following were declared as Division Directors‐Elect 
 
Division A:  Rick Hsu, ACG, ALB 
Division C:  Minda Fernish, DTM 
Division D:  Dave James, CC, ALB 
Division E:  Julie Mattox, DTM 
Division F:  Christine Gerety, ACS, ALB 
Division I:  Richard Santos, DTM 
Division J:  Patricia Peters, CC 
 
Division B:  Kim Jolly and Tina Machado, DTM were presented as candidates.  Kim Jolly was not 
present.  Tina Machado was declared Division B Director‐Elect. 
 
Division G:  Connie Leni, DTM and Gloria Robinson, DTM were presented as candidates.  Results of the 
election:  Connie Leni, 105; Gloria Robinson, 22.  Connie Leni was declared Division G Director‐Elect. 
 
Division H:  Tina Streit, VC2, removed herself from consideration for the position of Division H Director.  
No other candidate was presented.  A Division H Director will be appointed and ratified at the next 
executive committee meeting. 

 
District Officer’s Reports Given 
 Public Relations Manager, Kristi Beres 
 Club Growth Director, We Johnson 
 District Director, Zack Souza 

 
Unfinished Business 
Procedures vote deferred from the Fall Council Meeting:  
Proposed Procedure #2:  Areas shall be numbered with two digits as follows: The first digit shall 
represent the Division letter.  The second digit shall represent the Area Number within the Division. 
 
The vote passed by a majority vote. 
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DISTRICT 39 – DISTRICT COUNCIL BUSINESS MEETING 

MEETING MINUTES 
May 19, 2018 | 9:00 am‐12:00 pm 

Sacramento Marriott Rancho Cordova, 11211 Point East Dr., Rancho Cordova, CA  95742 

 

 District 39 Mission  
We Build New Clubs and Support All Clubs in Achieving Excellence 

New Business 
Russ Steele, DTM Made a motion pertaining to District Contests: “For contests that proceed to the 
district level, District 39 will allow the maximum number of contestants allowed by the Speech Contest 
rule book to proceed.”  John Davis, DTM, seconded the motion. 
 
A second motion was made by Skip Smith, DTM, to postpone this decision indefinitely.  Tracy Fletcher‐
Bowman, seconded the motion.   
 
After discussion the second motion failed. 
 
Discussion ensued and the original motion passed with a majority vote. 

 
Courtesy Resolution 
Vanessa Lindeberg, DTM, read the Courtesy Resolution for this year’s Spring Conference. The 
Resolution was moved for adoption and approved by unanimous consent and applause. 

 
Announcements 
District Director Roast—All are invited to join the District in roasting Director, Zack Souza, on Saturday, 
June 23, 2018, at The Old Spaghetti Factory in Downtown Sacramento. 
 
Next District Executive Committee Meeting: 
 Location: County Supervisor’s Building, 700 H Street, Sacramento, CA   
 Date: Saturday, June 23, 2018 
 Time: 9:30 am 

 
Adjournment 
The meeting was adjourned at 12:01 pm. 
 
Respectfully Submitted, 
 

Noralee Cole 
Noralee Cole, Administration Manager 2017‐2018 
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District 39 Virtual District Council Meeting 
September 8, 2018 
8:30 am-10:15 am 

 
 
Call to Order: Jane Taff at 8:30 am,  
 Welcome and a review of the procedures for a virtual meeting. 
 
Roll Call:  Marty Taub 
 Total Clubs in District 39: 160 
 Clubs Represented: 38 (23/75%. Required %: 33, Required # 54 Quorum not met) 
 Council Members 66 (13.75%, Required %: 33, Required #: 107 Quorum not met) 
 
District Leader Reports: 
 Administration Manager: Marty Taub 
  May 19, 2018 minutes on the website.  No corrections noted 
 District Director: Jane Taff 
  District Leadership Team presented. Available on website. Copy sent to all  
   District Committee members along with agenda  
   No questions about information presented 
  District success Plan: Available on website. Copy sent to all District   
   Committee members along with agenda. 
   No question about information presented 
 District  Quality Director: Wes Johnson 
  Training focus for part 1 - Officer Roles, Club Success Plan and Pathways  
   (Navigation / Basecamp Mgr).  We have been very successful this round  
   of training.  As of September 7th, 2018 
 
   Total Clubs  166 
   Officers to Train  1141 
   Total Officers attending   498 
   percentage of officers trained   43% 
   Total clubs represented in Training   134 
           % of clubs participating in Training   81% 
 
  Many leaders heard for the first time, the importance of Club Success Planning 
  More leaders than ever before are willing to choose and start their own Path in  
  Pathways.  Thank you to all the trainers and facilitators who helped me put on a  
  Quality Training this year.  Special thanks to: Tracy Fletcher-Bowman, Joey  
  Waldrop, Angie Rodriguez. 
 
 Club Growth Director: Kristi Beres: 

  Prospects: 
 Demo meeting scheduled for Inspired Reno September 18, with hopes to charter 

in October. Cheers to the Rick Hsu and the Division A Team! 
 Mystery club in Sacramento suburbs also hoping to chairter in October.  
 Informational meeting with executives at Thunder Valley Casino in Lincoln, from 

a lead from Sondra Nunez and Jane Taff.  I’m working with the executives and 
Division F Director Christine Gerety for hopefully a demo meeting in October.   
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District 39 Virtual District Council Meeting 
September 8, 2018 
8:30 am-10:15 am 

 John Boisa, submitted the charter fee for a closed club in Stockton closely 
affiliated to the American Israel Public Affairs Council.  Email John 
calvoterboisa@gmail.com and Rick Santos divisionidirector@district39.org for 
more information. 

 Brian Brisco is interested in reviving SCIF in Vacaville.  Email 
Bbrisco@scif.com  and Dave. James divisionddirector@district39.org  for more 
information. 

 Jason McDowell is interested in starting a new club at California Northstate 
University.  Contact jmcdowell@eycsnu.edu and Rick Santos 
divisionidirector@district39.org for more information 

   
  Projects: 

 The Smedley Award  http://www.district39.org/ralph-smedley-award happening 
through September 30. 

 Ongoing Open House and District Incentives for sustainable quality club and 
membership growth.  http://www.district39.org/incentives  

 New Meetup Group. If your club has ten or more members and four officers 
trained email publicrelations@district39.org 

 Renewal period ends September 30. Encourage attending members to renew. 
 Next Club Coach Conference Call September 26.  
 Labor Market Information project for largest employers in Nevada and California 

in progress. 
   
  Props: 

 Amrik Chima, Nancy Potts and George Jarosik for rolling out new Meetup group. 
 Bill Inman and Amrik Chima for navigating the first Club Coach webinar.   

 
 
 Public Relations Officer: Nancy Potts 
  Meetup program is proving to be very successful.   Report sent out to Council  
   members 
 Finance Manager: Renee Fink 
  Account balances through July 31, 2018: 
   Cash, Pay Pall Account:  0 
   District Reserve:  $23,705.35 
   Total Cash Reserve:   $24,705.35 
  Specifics of Budget sent to Council members prior to meeting.  No questions  
   posed 
 Audit Committee: Bob Blymer (primary), Zack Souza (backup) 
  Report attached to meeting agenda.  No questions posed  
 
 Budget Presentation and discussion: 
  Summary Attached to the agenda sent to all council members. 
  Vote will be taken by separate emall to all council members 
New Business:   
 None 
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District 39 Virtual District Council Meeting 
September 8, 2018 
8:30 am-10:15 am 

 
Announcements: 
 Wes Johnson:  Fall Summit/Leadership Day will be on November 10, 2018.  Details  
  are on the District 39 calendar on our district 39 website. 
 Jane Taff, The October 13, 2018 Virtual DECM is cancelled. The November DECM  
  will be during the Fall Summit.  The date of the December holiday gathering 
  TBA. 
Adjourn: 10:15 am 
 
Respectfully submitted, 
Marty Taub, DTM 
District 39 Administration Manager 
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Zack Souza, DTM 
Immediate Past District Director (IPDD) 2018-19 

  District 39 Toastmasters 
email: zack.souza@district39.org 

 
 

March 21, 2019 
 

RE: Final District Leadership Committee (DLC) Report 
 

Dear District Director Taff: 
 

The District Leadership Committee (DLC) operates under “Protocol 9.0: District Campaigns and Elections” from the 
Governing Documents of Toastmasters International. Members of the DLC brought procedural issues to the attention of 
Jane Taff, District Director, and Zack Souza, DLC Chair, about the formation and selection of the committee members. 
The DLC called a meeting facilitated by District Director Jane Taff to discuss the options available on March 13, 2019. 
 
According to Protocol 9.0, the final DLC report is due on March 23, 2019, six (6) weeks before the District Council Meeting 
on May 4. 2019. Given the difficulty forming a completely new committee by the deadline, the DLC decided to put forward 
the following recommendations to the District Director: 
 

Due to procedural errors around the formation of the committee, the DLC has agreed not to forward candidate 
names on the ballot. 
 
As a result, all candidates are now floor candidates. Per Protocol 9.0, all floor candidates have the same 
opportunity to campaign as any official nominated candidates. 
 
In addition to campaign protocol set forth in the Protocol 9.0, the committee also recommends the District Director 
maintain the following rules previously approved by the District Director on campaign protocol: 
➢ Candidates may only campaign in designated areas at specific events approved by the District Director 
➢ Candidates may only display printed materials like business cards and flyers 
➢ Candidates may not display non-printed campaign materials like buttons, pins, pens, or other gift items 
➢ Candidates may not serve as a speaker or other high-profile role at the District Conference outside their usual 

and ordinary duties 
 
As the DLC Chair, I am proud to serve with all 12 members of the DLC, including 11 Distinguished Toastmasters, 11 
former Division Directors, and 6 Past District Directors/Governors who served on the committee. The committee members 
are Bob Blymyer, DTM, Michelle Kumar, DTM, Michael Sullens, DTM, George Jarosik, DTM, PDD, Sondra Nunez, DTM, 
PDD, Rick Sydor, DTM, PID, Ramiro Jimenez, ATM, Gary Pettigrew, DTM, PDG, Veena Vijayaraj-Kadidal, DTM, Pat 
Knight, DTM, Joey Waldrop, DTM, PDG. 
 
 
Respectfully,  
 
Zackary Souza, Immediate Past District Director 2018-19 
District 39 Leadership Committee Chair  
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