
District 39 • Where Leaders Are Made 

 

 

 
 
 

 
 

 
 

 

 

 

 
District Executive Committee Meeting 
October 12, 2019 
 

Public Relations Report 
 
Organization: 
Public Relations Manager: Patricia Peters 
 Webmaster: Karen Cole-Ainley 

 Social Media Chair: Lynda Davis Mendez 
 Audio Visual Chair: Joey Waldrop 
 Newsletter Chair: pending 

Branding Task Force and Committee: with Wes Johnson and Karen Cole-Ainley. Kathie O’Ray and John Pasamonte – 
welcome to our team! Roles, responsibilities and deliverables are forthcoming. 

 
 

 Formulate District newsletter team and editorial committee estimated time of January 1, 2020 

 Publish first newsletter Spring/Summer 

 YouTube - develop channel exclusive to District 39 by February 2020 
 

 

 
Announcements: 

 Fall Leadership Summit circular Oct. 10 (completed) 

 Fall Leadership Summit reminder, Oct. 25ish (pending) 

 Festive Gathering (pending) 

 Winter Summit, Reno, Jan. 11 (pending) 

 Chartered Clubs (pending) 
 

 
 

 
Respectfully submitted, 
 
Patricia Peters 
Public Relations Manager 
 
 
 
  



 

District Administrative Bylaws 

Article VII: Officers 

(a) District Officers 
 The officers of this District shall be a District Director, a Program Quality Director, a Club 

Growth Director, a District Public Relations Manager, a District Administration Manager, a 
District Finance Manager, Area Directors, and  Division Directors. In addition to these 
officers, the District may have such other officers as the District Council may provide, but 
Toastmasters International credit toward any educational award is limited to service as a 
District officer named in the preceding sentence. 

(b) Elective Officers 
 The elective officers of this District shall be the District Director, the Program Quality 

Director, the Club Growth Director, and Division Directors. None of the foregoing District 
officers may be re-elected to the same office for succeeding terms in which a full year has 
been served, except that the Division Directors may be re-elected to succeed themselves 
for one (1) term. The election of officers shall take place at the annual meeting of the 
District Council. The report of the District Leadership Committee shall be submitted in 
writing to all members of the District Council at least four (4) weeks prior to the election 
meeting. Nominations may also be made from the floor by any member of the District 
Council or their proxyholder only if the floor candidate meets the requirements set 
forth in Article VII (e) of these administrative bylaws and has been evaluated by the 
District Leadership Committee for that specific role in that election cycle. All 
elections shall be by secret ballot, unless a secret ballot is dispensed with by unanimous 
vote. A majority of the votes cast is necessary for an election. 

(c) Other Officers 
 The other officers of this District shall be the District Public Relations Manager, the District 

Administration Manager, the District Finance Manager, and the Area Director for each 
Area. These officers may be elected or appointed. The decision to elect or appoint is made 
by the District Council and the decision remains in effect until changed by the council. Any 
changes to the decision must be made prior to November 1 of the District program year in 
which the elections or appointments will occur. 

 Officers appointed by the District Director are subject to the approval of the District 
Executive Committee and the District Council by September 30.  

 The District Public Relations Manager, the District Administration Manager and the District 
Finance Manager shall be eligible for re-election or re-appointment for one (1) succeeding 
term only. The offices of District Administration Manager and District Finance Manager 
may be combined.  

 Area Directors are elected by the Area Councils or appointed by the District Director taking 
into account the recommendation of the Area Councils. Area Directors shall be eligible for 
re-election or re-appointment for one (1) succeeding term only. 
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(d) Qualifications 
 At the time of taking office, the District Director shall have served at least six (6) 

consecutive months as a Club President and at least 12 consecutive months as a Program 
Quality Director, Club Growth Director or Division Director or a combination thereof. The 
Program Quality Director and Club Growth Director shall have served at least six (6) 
consecutive months as Club President and at least 12 consecutive months as a Program 
Quality Director, a Club Growth Director, a Division Director or an Area Director or a 
combination thereof. The Division Directors shall have served at least six (6) consecutive 
months as members of a District Council. Insofar as practicable, the Area Directors shall 
have served as members of a District Council. All District officers must be active individual 
members of Member Clubs and must be in good standing with Toastmasters International 
under Article III, Section 8 of the Bylaws of Toastmasters International. 

(e)   Nominations from the Floor    
Nominations made by the District Leadership Committee shall be effective when 
officially announced by the District Leadership Committee Chair or District Director. 
Additional nominations of qualified candidates may also be made from the floor at 
the annual District Council meeting with the consent of the person(s) nominated. 
Prior to running from the floor, a candidate for District Director, Program Quality 
Director, Club Growth Director, or Division Director must have completed the 
District Leadership Committee's evaluation process in the same election cycle in 
which the candidate stands for election at the annual District Council meeting for 
that specific role.  
 
Floor candidates who have not gone through the District Leadership Committee’s 
evaluation process may only be nominated during the annual District Council 
meeting if the District Leadership Committee’s work is invalid.  

 
Floor nominations for roles other than the District Director, Program Quality Director 
Club Growth Director, or Division Director may occur even when that individual has 
not been evaluated by the District Leadership Committee as long as the individual 
meets all other eligibility requirements.  
 
In the event that there is no candidate(s) elected for District Director, Program 
Quality Director, Club Growth Director, or Division Director, the position(s) will be 
considered vacant and will be filled according to Article VII (g) of these 
administrative bylaws. 
 

(f)(e) Term of Office 
 The terms of all District officers shall commence at midnight on July 1 and end on the 

following June 30, at 11:59 p.m. 

(g)(f) Vacancies 
 A vacancy in any elective office shall be filled by the District Executive Committee based 

upon the recommendation of the District Director, or upon recommendation of the highest 
elected District officer if the vacancy is in the office of District Director. Individual members 
who fill vacant roles shall meet all qualifications for the role as defined in Article VII, 
Section (d) of these administrative bylaws. Such appointment shall become effective 
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immediately and will run until the next succeeding District Council meeting at which time 
such appointment shall be confirmed or another individual member elected to the office. If 
the office of Immediate Past District Director is vacated for any reason, it shall stay vacant 
for the remainder of the term. 

(h)(g) Resignation or Removal 
 Any officer may resign at any time, provided that any resignation must be in writing, and 

will be effective on delivery to the District Administration Manager or the District Director, 
unless the resignation provides for a later effective date. Any member of the District 
Executive Committee may be removed from office by a two-thirds vote of the District 
Executive Committee. Any appointed officer may be removed from office by the District 
Director. Such removal of an appointed officer shall become effective immediately; the 
replacement officer shall also be appointed. The members of the District Executive 
Committee are responsible to the Toastmasters International Board of Directors, and may 
be removed at any time by that Board if it finds it to be in the best interests of 
Toastmasters International, its Member Clubs and their individual members. 

(i)(h) Compensation 
 No District, Division, or Area officer shall receive a salary or other compensation except a 

return for expenses incurred for the benefit of the organization and only to the extent 
provided for in the adopted District budget. 

Article XI: Committees 

(a) District Executive Committee 
 The District Director, the Program Quality Director, the Club Growth Director, the District 

Public Relations Manager, the District Administration Manager, the District Finance 
Manager, the Area Directors, and Division Directors, together with the Immediate Past 
District Director, shall be the District Executive Committee, which shall have all functions 
and powers of the District Council except such powers as may be reserved by the District 
Council to itself; subject at all times to the general direction and approval of the District 
Council. A majority of the District Executive Committee shall constitute a quorum. This 
committee shall recommend the division of the District into Areas and Divisions  for 
approval at the annual meeting. The District Executive Committee shall prepare a budget 
in the form prescribed by Toastmasters International, covering estimated receipts and 
expenditures for the ensuing year, and shall submit it to the District Council for approval in 
order to submit the approved budget to World Headquarters by September 30. This 
proposed budget shall be acted upon by the District Council at its first meeting. The District 
Executive Committee shall have such other duties as are delegated to it by the District 
Council. 

(b) District Leadership Committee 
 The District Director shall appoint the District Leadership Committee Chair no later than 

NovemberOctober 1. The remaining committee members shall be appointed no later than 
DecemberNovember 1 and shall consist of no fewer than five (5) members with equal 
representation of all Divisions in the District. No committee member may represent 
more than one (1) Division. The committee shall operate under the procedural rules 
adopted by the Toastmasters International Board of Directors for the selection of 
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candidates for the elective District offices. The committee’s results shall be reported in 
writing to the District Director no fewer than six (6) weeks before the District Council’s 
annual meeting. The District Director shall submit the District Leadership Committee report 
to the members of the District Council at least four (4) weeks prior to the annual meeting. 

(c) Audit Committee 
 Each year the District Director shall appoint an Audit Committee consisting of at least three 

(3) individual members who are not members of the District Executive Committee. The 
reports of this committee shall contain information in the format required by Toastmasters 
International. The committee shall submit an interim mid-year audit report no later than 
February 15. The committee shall then complete a year-end audit report for the fiscal year 
ending June 30. The outgoing and incoming District Directors are jointly responsible for 
submitting this report to the Member Clubs and to World Headquarters by August 31. 

(d) Other Committees 
 Other committees may be appointed  as may be deemed advisable by the District Director 

or the District Council. Such committees may include, among others, the following special 
committees: District Program Quality, District Club Growth, District Public Relations, Youth 
Leadership Program, Speechcraft, Administrative Policies, Awards, Speakers Bureau, 
District Newsletter, and Past District Directors Committee. 

 



Protocol 9.0 
	

District Campaigns and Elections 
	

1.  Schedule 
 

Date Action 
No later than NovemberOctober 
1 
 

District Director appoints District 
Leadership Committee (DLC) Chair.  

No later than 
DecemberNovember 1  
 

DLC members are recommended by the 
DLC Chair and approved by the District 
Director. 

No later than January 
15November 30 

Call for candidate declarations. 

Determined by the DLC Chair 
and announced to the members 
of the clubs in the District 
December 15  

Deadline for candidates to declare intent 
to run. 

March 15 – June 1 District Council annual meetings occur 
(actual dates set by each District).  

Six (6) weeks prior to the election 
date 

DLC notifies District Director of 
nominated candidates. 

Four (4) weeks prior to the 
election date 

DLC report and biographical forms 
are emailed to all members of the 
District Council and posted publishes 
nominations on the District website. 
 
Eligible Ffloor candidates shallmay 
declare their intent to run in writing to 
the DLC Chair after the DLC report 
has been published and at least one 
(1) week prior to the annual District 
Council meeting results have been 
announced. 

July 15 Deadline to submit Officer Agreement 
and Release Statements and District 
Leader rosters to World Headquarters. 

 
2. District Leadership Committee 

A. The District Leadership Committee (DLC) is defined and governed by Article 
XI, Section (b) of the District Administrative Bylaws. 

 
B.  Members of the DLC acknowledge and agree to the following guidelines: 
 

I. Abide by the timeline provided in Article XI of the District 
Administrative Bylaws.  

 
 II.  Identify and seek qualified candidates for each elected position. 
    



	

 III.  Commit to meet on a regular basis to conduct candidate 
assessments and to complete the selection process.  

    
  DLC meetings and deliberations are confidential and may not be 

attended by or shared with those who are not DLC members. A DLC 
candidate interview is attended only by the DLC members and the 
candidate.  

 
 IV.B.The DLC ensures Confirm that each candidate meets the candidate 

qualifications defined in Article VII, Section (d) of the District 
Administrative Bylaws.  

 
 V.  Ensure that there is a minimum of one (1) candidate each for the 

offices of District Director and Program Quality Director; two (2) or 
more candidates for the office of Club Growth Director; and a 
minimum of one (1) candidate for all other elective District offices.   

 
 C. The DLC Composition is comprised of: 
 

I. One (1) committee member, preferably a Past District Director, who is 
appointed as chair by the District Director The District Director appoints 
a chair, who is a past District leader, preferably a Past District 
Director. The DLC Chair shall not hold any other District role (with 
the exception of the Immediate Past District Director) during the 
program year in which the report is presented. 

 
II. Other cCommittee members are appointed by the District Leadership 

Committee DLC Chair, subject to the approval of the District Director.  
 
III. Each committee member and the DLC Chair must be an active and paid 

member. 
 
IV. Each Division in the District must be equally represented on the 

committee.  
 
V. A member of a club from a different District in the same region may be 

appointed to the DLC in order to provide outside perspective during 
deliberations. This member will not represent a Division. 

 
VI. The District Director is not a member of the DLC , Program Quality 

Director, and Club Growth Director shall not serve as members of the 
DLC.  

 
VII. International Officer and Director candidates, Board Members and Region 

Advisors may not serve on the DLC.  
 
VIII. All committee members must complete a Committee Member 

Agreement and submit it to the DLC Chair before the committee 
begins its work.  

 
D. DLC Mmembers serve one (1) year on the DLC and may be reappointed after 



	

a one-year absence from the committee.  
 
E. Committee membersCommunication may beparticipate by conference call, 

email, or other means of communication when geographic distance and other 
factors impede in-person participation. 

 
F. Committee DLC members shall not participate in any campaign or endorse any 

candidate for District office. 
 

G. No committee member may be nominated or run from the floor for a District 
office in the election at which the committee’s report is presented No DLC 
member may be nominated or run from the floor for any District office for 
the program year following the election at which the committee’s report 
is presented. 

 
H. Committee DLC members with a conflict of interest, such as a business or 

personal relationship with a candidate, must declare it at the Committee’s first 
meeting or as soon as the conflict is identified. They must also abstain from 
the interviews, discussion, and voting regarding that candidate in the context 
of the Committee. 

 
3.  Candidate Assessment and Selection  

A. Before candidate assessment begins, the DLC verifies that each 
candidate meets the qualifications listed in Article VII of the District 
Administrative Bylaws. 

  
BA. The DLC interviews and evaluates all known candidates for each elected 

position. The DLC reviews, in detail, the duties of the position as defined 
in Article VIII of the District Administrative Bylaws with each candidate. 
Candidates are evaluated using the Candidate Evaluation and District Officer 
Competencies documents. The Chair provides these documents to the DLC 
members. 

 
CB. All candidates are interviewed by at least two (2) committee members jointly or 

individually. Candidates for the same position are interviewed by the same 
interviewers. 

 
DC. The DLC members, including the Chair:  
 

I. Have equal opportunity to express their perspectives during candidate-
selection deliberations. 
 

II. Exercise independent judgment during the selection process. 
 

III. Consider the experience, abilities, and qualifications of each candidate. 
 

IV. Keep in mind the best interests of Toastmasters International, its 
Member Clubs, individual members and the District. 
 

V. Take into consideration all candidates for each district office Discuss 
each candidate for each elective District office. 



	

ED. The DLC Chair is a non-voting member of the committee and casts a vote 
along with the other members of the committee for each nomination, unless 
precluded from doing so by Section 2 H above, but does not attempt to 
influence the other members of the committee. 

  
FE. Committee members cast their votes in written form, and the committee 

nominates a minimum of one (1) or two candidate each for the offices of 
District Director and Program Quality Director,; and one two (2) or more 
candidates for the office of Club Growth Director; and a minimum of one (1) 
candidate for all other elective district offices. 

  
GF. Votes are tallied by the DLC Chair and at least two (2) other committee 

members. The Chair announces the results to the committee.   
 
HG. To be nominated, a candidate must receive a majority vote of the DLC.  
 
IH. DLC deliberations and votes are confidential and may be shared only with the 

District Director, World Headquarters, and the Toastmasters International 
Board of Directors. 

 
4.  Nomination Results 

A.  The reporting of committee results is governed by Article XI, Section (b) of the 
District Administrative Bylaws. 

 
B. The committee DLC Chair or the District Director notifies nominated 

candidates and reconfirms their willingness to be nominated and their 
commitment to fulfill the duties of office. 

 
C. The committee report, distributed to the District Council includes the Candidate 

Biography Form for each candidate The District Director distributes the 
committee report and the Candidate Biographical Form for each 
candidate to the District Council.  

 
D. The committee DLC Chair or District Director notifies candidates who were not 

nominated and advises them of their eligibility to seek office as floor 
candidates. 

 
E.  Any nomination reported by the DLC is invalid if any DLC requirement, 

process, or deadline is not complied with. 
 
F. It is recommended that the DLC Chair or designated committee member 

provide feedback to all candidates for leadership development.  
   
5.  Announcement of Candidacy 

A. Members, including current members of the District Executive Committee, 
may self-nominate for District office, be sought out by the DLC, or be 
nominated by an individual paid member. 

 
B. Floor candidates have the same opportunities and responsibilities as 

nominated candidates unless otherwise noted. 
 



	

C. To be nominated, elected or appointed, or run from the floor for any District 
officer position, candidates must:  

 
I. Sign the Toastmasters International Officer Agreement and Release 

Statement. 
 

II. Submit a completed Candidate Biography Form and photograph. 
   

 D.  All signed forms from elected or appointed leaders must be submitted to 
World Headquarters as soon as practicable after the elections but no later than 
July 15. 

 
6.  Campaign Communications 

A. A campaign communication is any message, in any form (such as phone calls, 
postal mail, email, social media, and facsimile), unsolicited by the recipient that 
promotes or publicizes a candidate.  

 
B.  Photographs, audio, video, and electronic representations in all campaign 

materials and displays, and on the candidate’s website and social media 
profiles, related to this campaign may be of the candidate only; no other 
persons are permitted. All candidates are responsible for obtaining written 
permission for any quotes and testimonials used in candidate campaign 
materials and displays, on websites, and on social media profiles. Proof of 
written permission may be requested for review by the District Director. 

 
C. Unsolicited subscriptions to information by or about a candidate, such as a 

newsletter or blog, are not permitted. 
 

D. Communications by the District in connection with a candidate’s presentation at 
a District conference, and internal communication among campaign team 
members, are not considered campaign communications.  

 
E.     The District Director provides contact information to nominated candidates and 

floor candidates only after receiving their Officer Agreement and Release 
Statement.  

 
I. Only District Council members’ contact information is provided.  

 
II. The contact information may only be used for campaign purposes. 

 
F. District candidates shall only send two (2) campaign communications. These 

communications may only be sent to members of the District Council: 
 

I. The first communication may be sent between January 1 and March 
15. 
 

II. The second communication may be sent between the announcement 
of the DLC results and the District Council’s annual meeting. 

 
G. Candidates may have a website and use social media to promote their 

candidacy. No District or club social media sites or websites may be used to 



	

promote any individual candidate. District and club websites may list the 
nominated candidates.  

 
H.  Candidates are prohibited from participating in Toastmasters-related 

discussion groups on websites, including social media sites, for campaign 
purposes. 

 
I.  District candidates may use the Toastmasters trademarks, including the logo 

and the names “Toastmasters” and “Toastmasters International,” on printed 
and electronic campaign materials, websites and social media sites. Use of the 
trademarks on any other items requires the written permission of the Chief 
Executive Officer.  

 
J. Candidates may not produce or distribute any wearable campaign items (such 

as buttons, pins, hats, sashes, apparel, etc.).  
 

K. At District conferences and District non-election meetings (such as Area and 
Division speech contests), nominated candidates and floor candidates may 
only distribute and display campaign materials in the Candidate Corner (if there 
is a Candidate Corner). Candidates or their representatives are responsible for 
the delivery, set-up, and removal of materials.  

 
L. At District non-election meetings (such as Area and Division speech contests), 

candidates may be introduced as long as all candidates present are introduced. 
 

M. Candidates may not host hospitality suites at any District event or contribute to 
a District hospitality suite. A hospitality suite is defined as a room where 
refreshments are provided and attendance is open to any member. 

 
N. Candidates may speak and give educational presentations at District 

conferences, at a time other than during the District Council’s annual meeting, 
at the discretion of the District Director.  

 
I. All candidates must receive equal opportunity. 

 
II. The time, place, and length of presentation are identified by the District 

Director.  
 

O. Candidates may not present campaign speeches at any District non-election 
meeting, or campaign at any club meetings. 

 
P. Advertisements in District publications, such as in newsletters, in conference 

programs, or on websites, by or on behalf of candidates for District office are 
not permitted. 

 
Q. The names of floor candidates are not published with the DLC report or in any 

other District publication. 
 
 
 

7.  Candidate Endorsements 



	

A. District Executive Committee members shall not take any action to endorse or 
officially support any candidate; however, District Executive Committee 
members who are running for District office may campaign on their own 
behalf. 

 
B. International Officer and Director candidates, members of the Toastmasters 

International Board of Directors and Region Advisors may not take any action 
to endorse or support any candidate for District office. 

 
C. All candidates must obtain written permission for any endorsements (i.e., 

quotes and testimonials) used in candidate campaign materials and displays, 
and on websites. Proof of written permission may be requested for review by 
the District Director. 

 
8. Campaign Violations 

A.  All actions by individual members must comply with Policy 3.0: Ethics 
and Conduct and Protocol 3.0: Ethics and Conduct.  

 
BA.  Candidates are responsible for ensuring campaign supporters are familiar with 

campaign Policies. Candidates acknowledge that violation of Policies and 
Protocols may result in consequences. 

 
I.  A level-one violation is a minor infraction that is usually correctable	(for 

example: posting a photo of someone other than the candidate on the 
candidate’s website). 

 
a. The violation is reported to the District Director, who investigates the 

matter. If the District Director cannot resolve the matter, it is turned 
over to the District Executive Committee. 
 

b. The candidate is educated and informed about the violation. When 
the matter is resolved, there are no further ramifications. 

 
II.  A level-two violation is one involving the election process or a 

continuing violation (for example: candidate makes a promise of future 
District Executive Committee action in exchange for votes). 

 
a. The violation is reported to the District Director, who investigates the 

matter or assigns the investigation to the District Executive 
Committee. 
 

b. The District Executive Committee may enact these penalties: 
 

1. An announcement of the violation is made prior to the 
election. This announcement occurs at an appropriate time 
and place or on the District’s website as determined by the 
District Executive Committee.  
 

2. A letter of censure may be issued to the candidate by the 
District Executive Committee. 



	

 
III.  A level-three violation is one of campaign ethics (for example: 

candidate actively engaging in or promoting the violation of 
Toastmasters Bylaws, Policy or Protocol). 

 
a. A violation is reported to the District Director, who investigates the 

matter or assigns the investigation to the District Executive 
Committee. 
 

b. The District Executive Committee may enact these penalties: 
 

1. Any or all penalties for level-two violations.  
 

2. Request that a candidate withdraw from candidacy.  
 

3. Engage in further discipline following the processes outlined 
in Protocol 3.0. 

   
CB.  Discipline, related to campaign violations, that is administered by the District 

Executive Committee may be appealed to the District Council. The District 
Council’s decision is final. Such decisions may not be appealed to the 
Toastmasters International Board of Directors or World Headquarters. 
However, the Board of Directors may, on its own initiative, review the District’s 
decision and reach a different conclusion in the best interests of Toastmasters 
International, its Member Clubs or individual members. 

 
DC. After the nominations are published, any proven candidate Policy violations 

must be shared with the District Leadership Committee Chair. Such violations 
may be disclosed at the District Council’s annual meeting by the DLC chair or 
District Director. If any violations are disclosed at the meeting, all violations of 
equal level must be disclosed at the meeting.  

 
9. Candidate Showcase 

A. At the District conference, it is recommended that a Candidate Showcase 
occur before the District Council’s annual meeting.  

 
B. Prior to the District conference, the District Director appoints members to 

serve as chair and co-chair of the Candidate Showcase. Other members are 
assigned as needed.  

 
C. Each candidate is given equal time to be interviewed by the chair based on 

questions related to the achievement of the District mission. 
 
D. The presentation schedule, with the names of all nominated candidates and 

known floor candidates for District office, is prepared by the District’s 
Administration Manager. 

 
E. There is no census or poll taken of the delegates at a Candidate Showcase. 

 
10.  Proxies and Credentials 



	

A. District proxies and voting are governed by the District Administrative Bylaws, 
Article X, Sections (d) and (e). 

 
B. The District Director sends a credential or proxy form to each Club President 

and Vice President Education 30 days before a District Council annual meeting 
in the District newsletter or in a separate mailing. 

 
C. Prior to the District Council annual meeting, the District Director appoints a 

Credentials Chair to supervise the credentials, voting, and ballot counting 
processes. The Credentials Chair may select members to form a Credentials 
Committee. 

 
D. The Credentials Chair is, when practicable, a Past District Director.  

 
E. The Credentials Chair obtains a list of paid clubs and a list of current District 

Council members (Club Presidents, Vice Presidents Education, and District 
officers eligible to vote). The Credentials Chair ensures that ballots are only 
issued to current District Council members or their authorized proxyholders and 
are signed for upon distribution. 

 
F. Ballots indicate the office being contested or are sequentially numbered. The 

names of nominated candidates may be printed on the ballots. The names of 
floor candidates may not be printed on the ballots. Ballot templates are 
available on the Toastmasters International website. 

 
G. The Credentials Committee ensures that no campaign materials are in the 

credentials area.   
 

11. Elections 
A. The District Director or a person designated by the District Director explains 

the election rules and procedures to the delegates. 
 

B. The DLC Chair shall present the committee’s report. In the chair’s absence, 
the District Director designates another member of the DLC, when practicable, 
to present the report. The chair or designee announces the names of the 
committee members and reads the name of each nominated candidate, in 
alphabetical order, for each of the offices of District Director, Program Quality 
Director, Club Growth Director and Division Directors. The Area Directors, 
District Public Relations Manager, District Administration Manager, and District 
Finance Manager are also announced, if elected. 

 
C. If any proven level-two or -three Policy violation(s) by a candidate have 

occurred, according to Section 8 of this Protocol, the District Executive 
Committee may disclose that violation and its consequences prior to the 
election may announce whether the violation could have affected the 
candidate’s nomination.  

 
D. For each office, the District Director inquires whether there are additional 

nominations from the floor. 
I.  Floor candidates for District Director, Program Quality Director, 

Club Growth Director, and Division Director who have completed 



	

the evaluation process conducted by the DLC are eligible to run 
from the floor at the annual District Council meeting, according to 
Article VII, Section (e) of the District Administrative Bylaws. 

 
II. If the DLC report is invalid, candidates for District Director, 

Program Quality Director, Club Growth Director, and Division 
Director may be nominated as floor candidates without going 
through the DLC evaluation process.  

 
IIII.  Floor candidates must be nominated by a member of the District Council 

or their proxyholder. Floor candidates may self-nominate when they are 
a member of the District Council or a proxyholder. 

 
IVII. Floor candidates or, in their absence, their representatives state their 

eligibility qualifications. 
 

VIII. Floor candidates for District Director, Program Quality Director, Club 
Growth Director, and Division Director must sign the Officer Agreement 
and Release Statement prior to the election. Only the Officer Agreement 
and Release Statements of those elected are sent to World 
Headquarters. 

 
VIIV. The District Director may declare any proven level-two or -three Policy 

violations by floor candidates to the District Council. 
 

VIIV. When nominations are complete, the District Director declares the 
nominations for that office closed. 

 
E. After nominations are closed, candidate speeches are given. Candidates 

speak on their own behalves. If a candidate is not present, an authorized 
representative may speak for the candidate. If there is only one (1) candidate 
nominated, no speech is given. 

 
F. A candidate’s representative may not be a member of the District Executive 

Committee, a member of the DLC, the Credentials Chair, or any other meeting 
official. 

 
G. The balloting for each office takes place immediately following candidate 

speeches. The number of votes that a member may cast is governed by Article 
X, Section (e) of the District Administrative Bylaws. 

 
H. After nominations for an office are closed, if there is only one (1) candidate for 

the office, the District Director may entertain a motion to dispense with the 
secret ballot for the uncontested office or instruct the District Administration 
Manager to cast a single ballot for the candidate. 

 
I. Candidates are responsible for appointing one (1) observer to monitor the 

integrity of the voting and ballot counting process.  
 

J. Each election is completed and the winner announced before moving to the 
subsequent election. 



	

 
K. Candidates nominated for one (1) office and not elected to the office may be 

nominated from the floor for subsequent offices. 
 

L. Any candidate who receives a majority of the votes cast is declared elected. In 
the event no candidate receives a majority of the votes cast for a contested 
office, voting continues with the use of special ballots and without the name of 
the candidate receiving the fewest votes. Prior to the second ballot, the 
nominee having the lowest vote on the first ballot and any nominee 
receiving less than 10% of the votes cast shall be dropped, and on 
such succeeding ballots the same procedure shall be followed until a 
nominee has received a majority of all votes cast. In case of a tie 
between two (2) remaining nominees, the election shall be decided by 
lot. Such a procedure continues until one (1) of the candidates receives a 
majority of the votes cast. 

 
M. Upon adjournment of the District Council’s annual meeting, all election results 

are final. Results of the election are must be displayed on the District website 
and may also be announced in other public forums as soon as possible 
following adjournment of the meeting. 

 
N. All proxies and ballots are retained for 24 hours following the close of the 

meeting for review only by the District Director or District Credentials Chair, as 
necessary, and immediately thereafter destroyed by the District Director or 
District Credentials Chair.	
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Karen Cole-Ainley Sat, Oct 5, 9:58 PM

to me, Wes, Denise, Clark, Jason, William, William, Joey

Greetings Katherine,

Thank you for the request for reports on Division E Progress and status.

High Summary:

Division E has a full support of Council Members, and Area Directors who are doing a great job. 

Division E is working on setting up Officer Training for January and doing monthly Pathways Zoom online meetings. 

2 Area Directors completed site visits and pending entering details into TI.

2 Area Directors are in process of completing site visits.

1 Area 54 Council Meeting completed and the other Area Directors For 51 - 53 are in progress of setting them up.

Division Success Plan Completed and we have had two Division Meetings since July.

1 Area 53 Success Plan Complete and the other Area Directors are in progress to complete their Success Plans. 

I have asked for additional information for specific dates to be sent to me by this Wednesday.

Kindly,

Karen



Division Director F Report from June 2019 - October 12, 2019

Together with my Area Directorsr w€ started our year on June 20th with
our {"t meeting outlining our Success PIan, set up our planning
meeting for the year (3'd Monday of each month) and discussed
whether to host an officer training. My expectation was set for every
Area Director to read the Guide for Area Directors provided and for
every club to conduct a Moment of Truth at their club meeting.
Ghristine Gerety shared with the group the benefits of the Rafferty
report.

At our July {Sth meeting we set the date for officer training at the
Rocklin Library on August Sth, director reports were given to date, July
28th picnic handout for all clubs to receive and discussion/decision to
host a Meet and Greet in October.

At our August { 9th meeting we review the evaluations received from
having the privilege of training 36 officers on August Sth" 99.9 % of the
review were very positive. Officers in Area 64 were trained on August
23'.d ,

During our meeting of September { Sth, directors were reminded to
complete area visits by November 30th. The meet and greet for
Division F was set for October 21't al the Grooked Lane in Auburn at
536 Grass Valley Hwyr, Auburn. Delegated was the community
invitations to be done by each Area Director. Plans are under way

End of my report.

Respectfully submitted,

#,M@4'iw{-'fu|

Attachment Division F Success Plan



Division Success Plan Division F

District Mission and Purpose

The district mission is to build new clubs and support all clubs in achieving excellence.

The district purpose is to enhance the quality and performance and extend the network of the
member clubs of Toastmasters lnternational within the boundaries of the district, thereby offering
greater numbers of people the opportunity to benefit from the Toastmasters educational program by:

o Focusing on the critical success factors as specified by the district educational and membership
goals.

o Ensuring that each club effectively fulfills its responsibilities to its individual members.

o Providing effective training and leadership-development opportunities for club and district
officers.

Division Director Role

As division director, you support clubs by supporting area directors. One of your primary goal as

division director is to ensure that each club achieves its mission and fulfills its responsibilities to its
members. To achieve this, you coordinate activities within the division, set division goals and

motivate and guide area directors. To accomplish all this, division directors build teams, which often
include division council member among others.

Team Composition - Name the members of the divisions core team. (These include the division

director, division council members and others.)

Division Director - Marianne Ward

Area 61 Director - Christine Gerety

Area 52 Director - Ray Riehle

Area 63 Director - Ryan Heinz

Area 64 Director - Gale Pylman

Values - Toastmaster lnternational's value are integrity, respect, service and excellence. These are
values worthy of a great organization and should be incorporated as anchor points in every decision
made within the organization. Toastmasters' value provide a means of guiding and evaluating the
orga nization's operations, planning a nd envisioned future.

Respect, optimism, reliability and service

Team Operating Principles - What principles does the team hold?

Promote positivity forToastmasters lnternational, District 39, Pathways and Division F and allAreas.

Trust

Open-mindedness



Potential Obstacles - What obstacles will the team have to consider when strategizing?

Work

Travel commitments

Life balance

Meeting Protocol - ln general, how will the team process tasks?

Directors will meet each month at 6 pm on the 3rd Monday of every month.

Location: Panera's, 1850 Douglas Blvd. Roseville

Team Interactions and Behavioral Norms - How will decisions be made?

Every team member will have a voice, Decisions are made by majority.

What will be the teams method of communication?

Email

Text

Telephone call

What willthe communication parameters be?

Regular monthly check-in with Division Director at monthly meetings or by telephone

How will the team resolve differences of opinion?

Each team member will have the opportunity to voice their opinion. Differences will be resolved
through open communication with respect and professionalism. lf a decision cannot be made by
the group consensus, the Division Director will decide based on what she deems is the best interest
of the District

How will the team support one another?

Team members are encouraged to reach out to one another for ideas, support, and assistance.
Team members are encouraged to participate in each other's contests and rally support for each

other. We should help each other out if there are issues in completing site visits.

How will the team ensure equitable participation when completing activities?

Effort will be made to ensure meeting locations are equitable and alternative modes of
communication provided so no member is left out and still allow for life balance.

Provide written reports to the Division Director for the District Executive Committee Meetings
(DECM).

How will the team members be held accountable for their responsibilities?



Starting Number 16 Club base

Qualifying Requirements - no ne club loss

Goal: Distinguished Clubs and Club Growth

Distinguished fclub base X 0.4

Select Distinguished Uclub base X 0.045

President's Distinguished E club base X 0.5 + 1 club

Situation Analysis - What is the current situation in the division What percent of division clubs are
typically Distinguished? Do members understand how to achieve success? Does the division have

special challenges?

Approximately 70% of Division F clubs were distinguished in the previous two years. Area 54

continues to have challenges with membership. Area 61 has one corporate club that has recently
relocated and may have an impact on membership. Area 62 has one corporate club going through
continual layoffs. The most immediate challenge throughout the division is embracing Pathways.

Strategy

Action 1 - Promote Pathways training

Action 2 - ldentify strong Pathways members in the Division

Action 3 - Area Directors to continually reach out to club Presidents and VP of Ed outside of site
visits

Action 4 - Execute a marketing strategy (TBD)

Resources

Budget TBD
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Division G Council 
Area 71 Director: Anna Yu Division Chief Judge: - 
Area 72 Director: Sandra Pfeiffer Division PQD: - 
Area 73 Director: Diana Irvine Division CGD: - 
Area 74 Director: Hue Nguyen   

Council Meeting Date: 2nd Wednesday Division Contest Date: 03/25/20-03/26/20 
 

Area Councils 
Area 71 #of Club Visits: 4 Area 73 #of Club Visits: 11 
Area 71 Council Dates: - Area 73 Council Dates: - 
Area 71 Contest Date: 2/20/2020 Area 73 Contest Date: 2/20/2020 

    
Area 72 #of Club Visits: 6 Area 74 #of Club Visits: 3 
Area 72 Council Dates: - Area 74 Council Dates: - 
Area 72 Contest Date: - Area 74 Contest Date: - 

 

Club Growth 
New Members: 51 New Clubs: 1 

Club Coaches Eligible: 10 (Annex. 2) Club Coaches Assigned: 3 
 

Distinguished Club Program 
Education Awards- Pathways: 30 Education Awards - Legacy: 7 
Pathways Adoption- Officers: Annex. 1 Pathways Adoption-  Members: Annex. 1 

 

Milestones 
71 - None to report for this period 
72 - None to report for this period 
73 - All Area Clubs had 4 of more officers trained during the June-August training 

period.  

- 5 of 6 Area Clubs paid dues on time. 
74 - None to report for this period 
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Challenges 
71 - Need to help PowerSchool to get more registered members.  It's a closed club 
72 - Membership - some clubs are being very creative in their membership drive 

tactics. 
- Pathways training - Hangtown members and officers need training in Pathways 

so they are better able to inform investigators and have a better experience 
themselves. 

 
73 - Gaining new members, some are doing better with this than others. 

- Progress in Pathways.  

- Two clubs have had a change of venue not by choice. One is a corporate club 
and not all members were moved to the same building. Though both are rising to 
the challenge. 

74 - Franklin may be dissolved. 
 

Recognition / Upcoming Events (Highlights) 
71 - Toastmaster booth hosted at 2019 Intel Women at Intel annual conference, with 

500+ attendees. 
-  

72 - Statement Makers is working hard towards being Presidential by December. 
Sondra Nunez is proposing speech craft events and is investigating offering 
remote membership via Zoom to bring in people in the area that have rigid lunch 
schedules. They have a plan for achieving the educational goals. 

 
- Hangtown Toastmasters has joined the Placerville Chamber of Commerce as a 

way to network and reach out to the community. One or more of the officers are 
attending the chamber meetings. They have had one person express interest 
already and are reaching out to them. 

 
73 - THE CINNAMON TOASTMASTERS, first new District 39 club of 2019-2020, 

chartered July 1, 2019 and is still going strong. They celebrated with a Charter 
Party September 11th.  

- SUNRISE CENTER TOASTMASTERS CLUB has achieved 6 DCP goals (5 of 
those education goals). FYI: in District 39, only 6 clubs have 6 or more DCP goals 
met, according to the most recent reports.  

74 - Nooners are exploring meeting on a weekly basis 
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Annexure A 

 

 

  



 
 
 
 
 
 
 
 

District Mission: We Build New Clubs and Support All Clubs in Achieving Excellence.  
District Goal: To Be A President’s Distinguished District 

  
 

Division G Progress Report 
By Jag Nagendra, Division Director 

10/10/2019 
    

Annexure 2 – Club Coaches eligible clubs (stats as of 10/11/19) 
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	Progress Text: November training has been scheduled.  November 16 at UNR Redfield Campus 9:00-1:00
	Legacy - Number: 13
	Recognition/Upcoming Events Text: Carolyn Lancaster Area 22 Director has completed her club visits. 
	Challenges Text: May lose one of our newest clubs.  Logistics Linguistics.  Still working with them to resolve issues. 
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