
	

www.District39.org | www.toastmasters.org 

 
 
 

 

District Director’s Report       Lance K. McMahan, DTM 
District Executive Committee Meeting     District Director, 2023-2024 
April 11, 2024         District 39 Toastmasters 
Where Leaders Are Made    	 	 	 Lance.McMahan@District39.org 

GOALS, GOALS, GOALS! 
v Club Retention Goal: All the clubs in our base 

(108) are in Good Standing on June 30, 2024.  
v New Clubs Goal: Open one or more new clubs 

in each of the 23 Areas. 
v Distinguished Goal: 44 clubs complete 5 or 

more DCP goals by December 31, 2023. 
v 2nd Round Club Visit Reports: All visit reports 

completed by May 31, 2024. 

v Retention Progress: 88 of 108.  13+/- are 
working on coming into good standing. 

v New Clubs Progress: Mountain House opened, 
and several are in-progress. 

v Distinguished Clubs Progress: 40 clubs have 5 
or more DCP goals. 15 have 4. 12 have 3. 

v Club Visit Report Progress: Areas 11, 24, 31-35, 
& 45 completed 75% or more club visit reports. 

Club Actions Coming Up   Area & Division Director Actions Due 
v May: Conduct Officer Elections 1st Meeting 
v May 15: Form 199N Due (CA clubs only) 
v June: Officer Training Begins 
v June 30: Officer List due for credit 

v April 30: Area Council AD Nominations Due 
v May 31: 2nd visit reports due for credit 
v June: Division & Area Director Training Starts 
 

Director’s DUE DATES to TI District Director Team Members 

August 31, 2023: 22/23 Audit Due (In-Process) 
October 31: Q1 Profit & Loss (Returned by TI) 
January 31: Q2 Profit & Loss (In-Process) 
February 15:  
  Mid-Year Audit Report (Completed 4/10) 
  Accrual & Inventory Templates (Completed) 
April 30: Q3 Profit & Loss (In-Process) 
May 31: Club Officer Training (Report Closes) 
 
 

Public Relations Manager: Lynda Mendez 
Finance Manager: Mirka Johnson 
Administration Manager: Sue Eisberg 
District Leadership Chair: Rick Sydor 
Alignment Chair: Laura Gregory 
22/23 Audit Committee Chair: Russ Steele 
23/24 Audit Committee Chair: Ed Johnson 
Parliamentarian: Rick Sydor 
Webmaster: Brandon Flatt 
Audio/Visual Chair: Joey Waldrop 

 


