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DISTRICT 39 2025-26 INCENTIVE PROGRAM 
Who is the 
Award for Name of Incentive Incentive Reward Start Date End Date How to Redeem 

Clubs 39er's Award First 39 Clubs to complete CSP 
by 08/30  

Club receives $25 
TI District 39 Gift 
Certificate 

7/1/2025 8/30/2025 Leadership Team will track 

Clubs 39er’s Award 
continued 

Next 11 Clubs to complete CSP 
by 9/15/2025 

Club receives $10 
TI Gift Certificate 9/1/2025 9/15/2025 Leadership Team will track 

Dashboard 

Clubs Pathways 
Powerhouse 

Club achieves 4 Levels in 
Pathways by March 31st 

Club receives $25 
TI Gift Certificate 

7/1/2025 03/31/2026 Leadership Team will track 
Dashboard 

Members Triple Crown 
Earn 3 Level Completions 
between July 1st, 2025 and June 
30th, 2026 

Triple Crown Pin 7/1/2025 6/30/2026 Leadership Team will track 
Daily Reports 

Clubs Fast Track & Round 
the Bend 

Get 4 new members by Sept. 30 
and 4 more new members by 
March 31st  

Club receives $25 
TI Gift 

Certificate                                                         
Club receives $25 
TI Gift Certificate 

7/1/2025                                                                                                           
9/02/2025 

9/1/2025                    
03/31/2026 

Send the name and member # 
of your 4 new members to 

angie.rodriguez@district39.org 
or joey.waldrop@district30.org 

on or before September 30th 
and March 31st, 2026. 

Clubs Strive for Five 
Increase your membership from 
your base by 5 members before 
June 1, 2026 

Club receives $35 
TI Gift Certificate 7/1/2025 5/31/2026 

Joey Waldrop, CGD will 
track through the 

Dashboard 

Clubs Open House 

Hold Open house and get 2 new 
members within 1 week (must 
announce your Open House at 
least 2 weeks in advance) 

Club receives $25 
TI Gift Certificate 9/1/2025 05/31/2026 

Post Open House on the 
D39 Calendar at least 2 wks 
in advance of Open House, 

send guest list and new 
MBR # to Joey Waldrop, 
Club Growth Director. 



Clubs Double 7 for 
Distinguished 

Train 7 officers between June 1 & 
August 31, 2025 and 7 Officers 
between Nov. 1 & February 28, 
2026  

Club receives $50 
TI Gift Certificate 7/1/2025 2/28/2026 

Program Quality Director 
Donna Lewis will track from 
club officer training records. 

Clubs Early Bird 
Distinguished 

Distinguished by March 31st and 
remain distinguished by June 
30th, 2026. 

Club receives $50 
TI Gift Certificate 7/1/2025 3/31/2026 

District Director Angie 
Rodriguez will track through 

Dashboard 

Clubs Trailblazers Award Submit club officer list by June 1, 
2026 

Club receives $25 
TI Gift Certificate 4/1/2026 6/1/2026 

Email 
angie.rodriguez@district39.org 

a screen shot of your 
submitted club officer list from 

the TI website on or before 
06/01/2026 

Clubs Renew 100 Renew 100% of club base by 
Sept. 30 and March 31.  

Club receives $25 
TI Gift Certificate 

7/1/2025                                                      
10/01/2025 

9/30/2025                                  
03/31/2026 

Email 
angie.rodriguez@district39.org 
or joey.waldrop@district39.org 
when 100% membership base 
is renewed.  Verified through 

Dashboard 

Clubs Smiles for Smedley Smedley Distinguished  Unique Gift, visit 
from Trio 7/1/2025 6/30/2026 Trio will verify through 

Dashboard 

Clubs Smedley Award 
Get 5 new, dual or reinstated 
members between Aug. 1 and Sept. 
30. 

TM Ribbon + 10 % 
off next TI Order 8/1/2025 9/30/2025 Tracked by Toastmasters 

International 

Clubs Talk Up Toastmasters 
Get 5 new, dual or reinstated 
members between Feb. 1 and Mar. 
31. 

TM Ribbon + 10 % 
off next TI Order 2/1/2026 3/31/2026 Tracked by Toastmasters 

International 

Clubs Beat the Clock 
Get 5 new, dual or reinstated 
members between May. 1 and June. 
30. 

TM Ribbon + 10 % 
off next TI Order 

5/1/2026 6/30/2026 Tracked by Toastmasters 
International 



Members New Club Lead Member who provides new club 
lead that leads to a new club. 

Mbr. Receives Pen 
& Notepad set, Mbr 
gets first take at 
being club 
sponsor/mentor 

7/1/2025 5/31/2026 Joey Waldrop, CGD will track 

New 
Clubs   

Kickoff20 
Bring in 20 or more to kickoff 
meeting and charter within 30 
days. 

Club will receive 
$50 credit to spend 

at District Store. 
7/1/2025 5/31/2026 Joey Waldrop, CGD will track 

New 
Clubs   

Charter25 Clubs with 25 or more charter 
members.  

Club will receive 
another $50 credit to 
spend at Ditsrict 
store. 

7/1/2025 5/31/2026 Joey Waldrop, CGD will track 

New 
Clubs    Charter Stampede Charter a new club by September 

30  

Club will receive 
$200 TI Gift 
Certificate 

7/1/2025 9/30/2025 Joey Waldrop, CGD will track 

New 
Clubs    Charter Champions Charter a new club by October 31 

Club will receive 
$100 TI Gift 
Certificate 

7/1/2025 10/31/2025 Joey Waldrop, CGD will track 

Club 
Coaches 

Coaches Challenge Serve as a club coach and bring 
your club to distinguished status 

Receive a Club 
Coach Package 
which includes 
Name Badge, 
Duffle Bag, 
Pathways chart, 
Travel Mug 

9/1/2025 

 

5/31/2025 

 

Joey Waldrop, CGD will track 

 

Members All In Service Award Zoom Helper, Contest 
functionary, trainer 

Name on the D39 
Slider, District 
Director Club visit, 
Unique gift from 
District Director 

7/1/2025 6/30/2026 

When Member performs all 
3 roles, contact District 
Director, include Date role 
was performed 

 


