Jayne Nielsen
Public Relations Manager
District 39

E-mail: jayne.nielsen@district39.org

Have you registered for the Spring Conference yet?

If not there is still time to take advantage of the current prices available
(full Conference Package and ala carte), which ends 5-9-2016. You
can register online through District 39’s website at www.District39.org.

LIMITED TIME SPECIAL OFFER FOR CLUB REGISTRATIONS

This year the $15 Club Registration includes free admission for up to seven (7) members to the
Table Topics contest Saturday afternoon. This is a savings of $10 per member!!! This special
offer is just one of the many events club members can attend through the Club Registration
including Friday Night Gala, Saturday morning Keynote with Sheryl Roush, and the Saturday
afternoon session with Sheryl and Michael Notaro.

This limited time offer expires April 25 so don't let your clubs miss out on this opportunity! Click
here to register http://www.district39.org/wp-content/uploads/SpringConference 2016v2-1.pdf. When
registering please provide the names of seven (7) members attending. For more information
regarding Club Registration, please contact Denise.Alder@district39.org

*Club Registration fee DOES NOT include meals. All meals are extra and can be purchased
separately via the Spring Conference Registration Form. Log onto District 39’s website
www.district39.org for more information.

Ways your club can promote the Spring Conference:
e Invite one member to attend with you

Organize a carpool

Donate a Raffle Basket or Silent Auction item

Volunteer to help at the Spring Conference

Volunteer to fill contest roles

Looking for a way to promote Toastmasters? Why not volunteer your skills!

The 2016 National History Day State Competition is taking place May 6 & 7 at
William Jessup University in Rocklin. Friendly, service-oriented community
In ‘he, members are invited to be judges at the competition. Judges provide positive
SPOthght feedback and areas of improvement to help competitors advance to the national
competition in June.

For more information or to sign up log onto www.nhdca.orb/#sign-up-judge/c1llri

District 39 « Where Leaders Are Made
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Sondra Nunez, DTM
Sondra.Nunez@District39.org

April 9, 2016

Vision: Work with district leaders to maintain high standards of club
program quality, thereby creating increased club member experience and
satisfaction.

2015_2016 District 39 Club Goal (191 clubs) Count|Percent
Member qualification: 20+ OR 64| 33.5%

Distinguished Club Program Goal [*5
20+ members paid 55| 28.8%
Status as of March 9, 2016 +5 members from July 1 26| 13.6%
The number of clubs needed to reach gisj 1 (2 CCs) 69 36.1%
distinguished status or better is: Goal 2 (2 more CCs) 12| 6.3%
Goal 3 (1 AC) 70| 36.6%
Goal 4 (1 more AC) 25| 13.1%
DistingUiShed Status-73 clubs Goal 5 (1 CL/AL/DTM) 103! 53.9%
Select Distinguished Status-82 clubs Goal 6 (1 CL/AL/DTM) 55| 28.8%
President’s Distinguished Status-91 clubs Goal 7 (4 new members) 99] S1.8%
Goal 8 (4 more new members) 34| 17.8%
Goal 9 (officers trained) 124| 64.9%
The table to the right shows the District 39 4+ officers trained (Jun-Aug) | 150] 78.5%
A . 4+ officers trained (Dec-Feb) 136| 71.2%
club Distinguished Program Goals as of Goal 10 (paperwork) 26| 76.4%
April 6, 2016. 1+ dues renewals on time 161| 84.3%
1+ officer lists on time 162| 84.8%
5-6 goals 39| 20.4%
7-8 goals 27| 14.1%
9-10 goals 70 3.7%
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PROGRAM QUALITY DIRECTOR — April 2016

Sondra Nunez, DTM, PQD

Sondra.Nunez@District39.org

Congratulations to the following clubs
For reaching five or more DCP goals!

Club Club Mem. | Active Goals

Division | Area Number | Club Name Status | Base Members | Met
I 95 1528 Speaking Machine Active | 31 36 10
B 23 1813 Capital Nevada Club Active | 21 30 9
F 61 1070 Foothill Toastmasters Active | 20 23 9
G 73 1735 Determined Club Active |11 18 9
H 81 3691796 | San Juan Speaks Active | 25 29 9
H 85 9833 River City Speakers Club Active | 28 35 9
I 94 4896 Bits 'N Speeches Active | 30 33 9
E 55 9292 East End Orators Club Active | 26 30 8
I 93 5728 Klassy Talkers Club Active | 18 30 8
G 73 3359 Sunrise Center Active | 28 29 8
E 54 2370 Capital Communicators Active | 22 28 8
D 43 7674 Vaca Morning Toast Active | 21 27 8
G 71 6833 Folsom Intellects Club Active | 28 27 8
E 54 1375467 | Strictly Speaking Active | 24 26 8
F 64 7345 Empire Toastmasters Club Active | 26 24 8
H 84 1191261 | Cal Center Communicators Active | 20 24 8
I 93 871431 The Original Articulators Active | 17 20 8
I 91 4086464 | Manteca Leadership Club Active | 19 14 8
I 95 8836 Master Talkers Active | 15 12 8
D 41 2178125 | Talk of NorthBay Active | 37 37 7
I 92 64 Greater North Stockton Active | 23 29 7
F 61 3950889 | AH Toastmasters Active | 20 27 7
A 12 1121113 | Silver Tongue Active | 19 20 7
C 31 299 Paradise Toastmasters Active | 17 20 7
F 63 1280855 | Oracle Rocklin Active | 13 20 7
F 63 5313 Voices of Lincoln Active | 17 19 7
I 91 719483 Manteca Smooth Talkers Active | 18 19 7
B 21 1373428 | Biggest Little Talkers Active | 20 18 7
D 45 9291 Pop-Up Toastmasters Active | 20 17 7
C 32 4070102 | Tomodachi Bilingual Active | 8 16 7
I 93 377 Traveling Trainers Club Active | 8 12 7
D 44 6681 Zigmasters Club Active | 10 11 7
E 52 9010 Capitol Toasters Active | 16 11 7
H 85 7254 Toast of the Town Club Active | 11 9 7
A 11 2318 Sierra Sunrise Club Active | 38 35 6
A 11 456 Washoe Express Club Active | 25 32 6
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PROGRAM QUALITY DIRECTOR — April 2016

Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

Club Club Mem. | Active Goals
Division | Area Number | Club Name Status | Base Members | Met
F 62 589646 Roseville Toasters Club Active | 28 31 6
H 84 6864 Tax Talkers Club Active |21 26 6
E 55 1508629 | CAL Speakers Toastmasters Active | 22 25 6
A 12 3799 First Nevadans Toastmasters Active | 20 21 6
C 33 3056202 | Marysville Toastmasters Active | 22 21 6
B 23 2299 Kit Carson Club Active | 15 17 6
C 32 3325 Daybreakers Toastmasters Active | 19 17 6
G 74 1014621 | Old Town Talkers Active | 21 17 6
A 12 889553 Oasis Active | 12 15 6
Statement Makers
G 74 769 Toastmasters Club Active |11 15 6
E 55 1230 49ers Club Active |9 11 6
D 42 3337 Davis Town And Gown Active | 28 41 5
G 75 2695 Mather Toastmasters Club Active |41 38 5
| 91 9072 Tracy Toastmasters Active | 23 29 5
H 82 6331 Sutter Toastmasters Club Active | 22 26 5
E 55 1644909 | CalVet Golden Bears Active | 19 24 5
F 62 7914 HP Roseville Rappers Club Active | 20 24 5
A 14 6326 Reno Downtowners Club Active |21 23 5
G 73 7118 Skillbuilders Toastmasters Active | 22 23 5
G 74 3416 Hangtown Toastmasters Club | Active | 21 21 5
D 41 4527 Fairfield-Suisun Orators Club Active | 13 19 5
A 14 1178392 | Sierra Advanced Speakers Active | 20 18 5
H 83 2134 Flying | Toastmasters Active | 19 18 5
I 92 3372 Delta Toastmasters Club Active | 18 18 5
F 65 6080 Placer's Gold Club Active | 14 17 5
I 94 3059 DMV Toastmasters Club Active | 16 17 5
D 41 1340401 | CAC Masters Active | 12 16 5
H 82 142 Capital City Toastmasters Active | 14 16 5
G 72 967354 The Nooners Active | 19 15 5
D 45 116 Capitol Captivators Active | 14 13 5
E 51 985 Reveilliers Club Active | 15 13 5
B 22 1242677 | Amped Toastmasters Club Active | 12 12 5
E 52 2591 Aesop's Fablers Club Active | 15 12 5
B 23 2131 Carson Communicators Club Active | 16 11 5
H 81 1586673 | T@NG Active | 14 11 5
D 43 4001536 | Delta Breeze Active | 10 10 5
C 32 1449 Sunrise Speakers Club Active | 11 9 5
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PROGRAM QUALITY DIRECTOR — April 2016

Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

Congratulations to the over 30 member clubs!

Club Club Mem. Active
Division | Area Number | Club Name Status Base Members
D 42 3337 Davis Town And Gown Active 28 41
G 75 2695 Mather Toastmasters Club Active 41 38
H 83 4461301 | Wood Speak TM Club Active 43 38
D 41 2178125 | Talk of NorthBay Active 37 37
I 95 1528 Speaking Machine Active 31 36
A 11 2318 Sierra Sunrise Club Active 38 35
H 85 9833 River City Speakers Club Active 28 35
I 94 4896 Bits 'N Speeches Toastmasters Active 30 33
A 11 456 Washoe Express Club Active 25 32
F 62 589646 | Roseville Toasters Club Active 28 31
B 23 1813 Capital Nevada Club Active 21 30
E 55 9292 East End Orators Club Active 26 30
F 64 5014 Early Risers Club Active 34 30
I 93 5728 Klassy Talkers Club Active 18 30
Congratulations to our 2015-2016 Distinguished Toastmasters!
Award Name Date Div. | Area | Club Name
DTM Beres, Kristi M. 1/15/2016 H 81 T@NG
DTM Sahasrabudhe, Neena 8/28/2015 E 53 Sacramento Green Speakers
DTM Knight, Patricia A. 10/15/2015 | G 74 Old Town Talkers
DTM Droog, Pieter M. 8/24/2015 B 21 Biggest Little Talkers
DTM Fink, Renee L. 10/2/2015 | 91 Manteca Smooth Talkers
DTM Betowski, David J. 10/14/2015 | G 71 Folsom Intellects Club
DTM Sanders, Nancy J. 8/20/2015 E 52 Capitol Toasters Toastmasters
DTM Yam, Eliza H. 7/13/2015 E 54 Capital Communicators Club
DTM Zink, Lorna Lee 9/1/2015 | 94 Bits 'N Speeches Toastmasters
DTM Wu, Min H. 7/2/2015 E 52 Aesop's Fablers Club
DTM Shields, Larry B. 71312015 G 73 Sunrise Center Toastmasters Club
DTM LaVine, Doug W. 8/3/2015 | 93 Klassy Talkers Club
DTM Walker, Steffany A. 9/8/2015 B 23 Kit Carson Club
DTM Doughty, William H. 9/8/2015 | 92 Greater North Stockton Club 64
DTM Stuart, William H. 7/17/2015 E 53 Clear Signals
Congratulations to our seven of seven clubs!
Division | Area Club Number Club Name
A 14 1178392 Sierra Advanced Speakers
B 22 4407 We The People Club
E 53 999 Clear Signals
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PROGRAM QUALITY DIRECTOR — April 2016
Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

Division | Area Club Number Club Name

E 54 2370 Capital Communicators Club
E 55 8692 Babble On Club

E 55 9292 East End Orators Club

F 61 1070 Foothill Toastmasters Club
G 73 1735 Determined Club

H 81 1586673 T@NG

H 81 3691796 San Juan Speaks

H 84 1191261 Cal Center Communicators

I 93 377 Traveling Trainers Club

I 95 8836 Master Talkers Toastmasters Club

As of April 6, 2016 the members of District 39 have submitted 561
communication and leadership awards!

Congratulations to our Triple Crown Award Recipients!

Name

Count Awards

Fink, Renee L.

7 ACG, DTM, LDREXC, ALS, LDREXC, CL, ACS

Adams, Beverley

ACB, ACS, CL, LDREXC, ACG, ALB

Davis, John L.

CL, ALB, CC, CL, ALB

Beres, Kristi M.

ALS, ACG, CC, CL, DTM

Nunez, Sondra

ACS, CL, CC, ALB, ACB

Steele, Russell E.

CC, CL, CL, ACG, CC

Wu, Min H.

LDREXC, ALB, ALS, DTM, CC

Purtee, Jeffrey D.

CL, CC,CC, CL

Hatano, Brian

ALS, LDREXC, ALB, ACG

LaVine, Doug W.

ACG, ALS, DTM, LDREXC

Betowski, David J.

ALB, ALS, DTM, LDREXC

Stockler, Tobias L.

ALB, ACB, ACS, ACG

Golson, Myra L.

CC, CL, ACS, LDREXC

Zink, Lorna Lee

CC, ALB, ACG, DTM

Young, Louis N.

ACB, CL, ALB, ACS

Daly, Karen L.

CC, CC, CC, ACB

O'Ray, Katherine M.

CL, CC, CL, ALB

Doughty, William H.

LDREXC, ALS, DTM

Sahasrabudhe, Neena

LDREXC, ALS, DTM

Stuart, William H.

ALS, DTM, LDREXC

WlwwwwwwibddpPp PP Plnfnfnnfunniunn| o

Pattani, Manish ALB, CL, ACS
Inman, William ACG, ACS, LDREXC
Foxworthy, Petrice N. CC, ACS, ACG
Darling, Jennifer A. ALB, ACS, ACB
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PROGRAM QUALITY DIRECTOR — April 2016
Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

Name Count Awards
Dewitz, Jeffrey S. 3 ALB, ACB, CL
Bish, Dianne L. 3 CL, ACG, CC
Chace, Mary C. 3 CL, CL, ACB
Greiner, Matthew Lee 3 ACB, CL, ALB
Long, Herbert F. 3 CL, CL, CC
Droog, Pieter M. 3 ALS, DTM, ACS
Knight, Patricia A. 3 ALS, ACG, DTM
Walker, Steffany A. 3 LDREXC, ALS, DTM
Sanders, Nancy J. 3 ALS, DTM, LDREXC
Montalvo, Mark A. 3 ALB, ACS, CL
Waldrop, Joey 3 CC, LDREXC, LDREXC
Quinn, Bernie 3 ACB, CC, CC
Weibling, Cheryl Lynn 3 CC, CL, ACB

Congratulations to our 2015-2016 Distinguished Toastmasters!

Award | Name Date Div. | Area | Club Name

DTM Beres, Kristi M. 1/15/2016 | H 81 T@NG

DTM Sahasrabudhe, Neena 8/28/2015 | E 53 Sacramento Green Speakers
DTM Knight, Patricia A. 10/15/2015 | G 74 Old Town Talkers

DTM Droog, Pieter M. 8/24/2015 | B 21 Biggest Little Talkers

DTM Fink, Renee L. 10/2/2015 |1 91 Manteca Smooth Talkers

DTM Betowski, David J. 10/14/2015 | G 71 Folsom Intellects Club

DTM Sanders, Nancy J. 8/20/2015 | E 52 Capitol Toasters Toastmasters
DTM Yam, Eliza H. 7/13/2015 | E 54 Capital Communicators Club
DTM Zink, Lorna Lee 9/1/2015 I 94 Bits ‘N Speeches Toastmasters
DTM Wu, Min H. 7/2/2015 E 52 Aesop's Fablers Club

DTM Shields, Larry B. 7/3/2015 G 73 Sunrise Center Toastmasters Club
DTM LaVine, Doug W. 8/3/2015 I 93 Klassy Talkers Club

DTM Walker, Steffany A. 9/8/2015 B 23 Kit Carson Club

DTM Doughty, William H. 9/8/2015 I 92 Greater North Stockton Club 64
DTM Stuart, William H. 7/17/2015 | E 53 Clear Signals

Program Quality Training Upcoming Events
2016 District 39 Spring Conference Hosted by Division I
May 20-22, 2016, University Plaza, 110 W. Fremont St., Stockton, CA

“Here we are, with tremendous opportunity before us. I challenge
you to get to work to bring us up to a higher level of service. Let us
share with others the benefits we have gained for ourselves.”

Dr. Ralph Smedley
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George Jarosik, DTM
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Vision: District 39 reaches President’s Distinguished

Team Members
Program Quality Director: Sondra Nunez, DTM Executive Assistant: Avis Walsh

Club Growth Director: Lance McMahan Credentials Chair: Herb Long, DTM, PDG
Public Relations Manager: Jayne Nielsen Nomination Chair: Brian Hatano, DTM, IPDG
Administration Manager: Denise Alder Realignment Chair: Wes Johnson, DTM
Finance Manager: Connie Leni, DTM DTM Coordinator: Noralee Cole, DTM
Logistics Manager: Lieutenant Coopwood Standing Rules: Dianne Bish, DTM, PDG
Parliamentarian: Rick Sydor, DTM, PID Proxy Chairs: Grace Frasché & Neena
Immediate Past DG: Brian Hatano, DTM Sahasrabudhe, DTM

District Historian: Marcia Sydor, DTM, PID

District Director Team Successes

Charter Party — GE Minden

Charter Party — Power Talkers

Assign Victor Jenkins A/V Manager, A/V Committee created.
Planning 2016 Spring Conference under way.

2016 Fall Conference confirmed reservations at Marriot Hotel.
2017 Spring Conference confirmed reservation at Gaia Hotel.
First Draft Realignment Committee Report Completed.
Finalized Second Quarter Report with World Headquarters.
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DISTRICT DIRECTOR — April 2016
George Jarosik, DTM
George.Jarosik@District39.org

30-Day Action Items
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Submit Third Quarter Report to World Headquarters.
Reach out and help struggling clubs.

Take action on low membership renewals.

Plan 2016 Spring Conference

Plan 2016 Spring Conference Council Meeting.
Encourage Area Directors to complete Club Visits
Conduct District Executive Council Meeting.

Meet with Division Directors

Meet with neighboring District Directors

60-Day Action Items
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Conduct District Executive Council Meeting
2016 District 39 Spring Conference
Monitor Club Visits

Follow-up new clubs and new club leads
Meet with Division Directors

District Director Team Opportunities

o
o
o
*
o
%
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0’0

Create new clubs

* Reduce the number of pages to print of the DEC Packet

Recruit Area Directors for next year
Improve Area and Division Speech Contests
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District 39 Proposed Alignment
2016-2017 TM Year

Last Updated: 4-5-2016

Chair: Wes Johnson DTM
Committee Members
Division A/B: Russ Steele, DTM
Division C: Minda Fernish, DTM
Division D: Donna Lewis, DTM
Division E: Bob Blymyer
Division F:

Division G: David Betowski, DTM
Division H: Jane Taff, DTM
Division I: Melanee Cottrill

Additional Members:
Kristi Beres, DTM
George Jarosik, DTM
Lance McMahan
Sondra Nunez, DTM
Zack Souza, DTM
By: District 39 Realignment Chair Wes Johnson, DTM 2015-2016

Contact wes.johnson@district39.org
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Alignment Considerations

* At least three areas per division

* No fewer than four clubs and no more than six clubs per area
* Geography

* Clubs ability to participate in Distinguished programs

* Possible growth and loss of clubs in all Areas and Divisions
* Changes anticipated by current district leaders

* Strategy focused on the benefits for all

* Advanced clubs may not be segregated into areas.

Alignment Focus

* Ensure each Area has 4-6 clubs

* [dentify Club Health (Healthy, Struggling)

* Ensure Areas have a balance of club health

* Ensure Area clubs are relatively close geographically

* Ensure Directors can reasonably serve their Areas and Divisions

Page 2 of 17



Current District 39 Summary

Division Areas Clubs

A 4 18
B 3 15
C 3 17
D 5 25
E 5 24
F 5 20
G 5 24
H 4 22
I 5 19

Chartering Clubs (3)

Suspended Clubs (6)

Non-Renewing Clubs (4)

District 39 Proposal

Area 65 dissolved - absorbed into Areas in Division F
Area 75 dissolved - absorbed into Areas in Division G
Area 95 dissolved - absorbed into geographic Areas

Sacramento Areas 45, 55, 85 (18 clubs) combined to form new Division ]
Best effort to group Sacramento Clubs in Division ] according to geography.

Planned Division makeup

Division

Areas

Clubs

N

17

14

17

17

20

20

21

18

16

— | = [T m|mglo|w x>

B s | s o (o | w

20
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Questions & Answers

1.) Why did you add Division J, didn’t we already have enough Divisions?
* While working on alignment of Areas 45, 55, and 85 there were
some major challenges with how to balance club strength.
* While working on a solution, it was discovered that there were
enough clubs to create a new Division.
* The creation of the new Division allowed us to group Sacramento
Clubs back into Areas that were closer geographically.

&.) What criteria did you use to create new Areas in Division J?
e ZIP+4 -helped show where clubs were within Sacramento Area

* (Club Strength - helped us group stronger clubs in Areas that need
more leadership.

2.) How will Division J fit into the Conference hosting?
¢ A motion would need to be made & seconded to Add Division J into
the Conference hosting lineup. Then we would discuss & vote on this
matter.

3.) If we have 10 Divisions, do we have to do Run-off contests?

¢ It is not mandatory but Run-off contests are an option that could be
used if the District chooses.

* Speech Contest rulebook 3.A.1 - In those districts with 10 or more
divisions, two separate run-off competitions among division winners
may be held before the district contest finals.

* So, there are 2 options:

#1 - (10 speakers at International or Humorous speech contests)
#2 - (run-off contest for Divisions1-5 & for Division 6-10)
Either do run-off contest prior to conference
or add run-off as an event at the conference
Then 3 from each run-off contest would go to main event.
That would be a little more like a Toastmaster Convention.
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Division A - (Reno, Sparks, Fallon, Truckee, Tahoe City, Incline Village)

Current Alignment Proposed Alignment
Division A Division A
Area 11 Area 11

Washoe Express
Sierra Sunrise
University
American Valley

Washoe Express
Sierra Sunrise
University
American Valley

Area 123
First Nevadans TM
Reno Storytellers
The Chamber TM
Oasis
Silver Tongue TM

Area 12
First nevadans TM
Reno Storytellers
The Chamber TM
Oasis

Area 13
Jibboom Street
Truckee Talkers
Blue Tahoe
Tahoe Toasted Nuts

Area 13
Jibboom Street
Truckee Talkers
Blue Tahoe
Tahoe Toasted Nuts

Area 14
Reno Downtowners
Washoe Zephyrs
Sierra Adv. Speakers
Lets Talk Right
Moonlighters

Area 14
Reno Downtowners
Washoe Zephyrs
Sierra Adv. Speakers
Lets Talk Right

Moonlighters

18 clubs

17 clubs
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Division B - (Reno, Carson City, Minden, South Lake Tahoe)

Current Alignment Proposed Alignment
Division B Division B
Area 21 Area 21
Biggest Little Talkers - Biggest Little Talkers
Protalkers TM - Truckee Meadows TM
Stagecoach Speakers X Protalkers TM
AGC TM X We The People
Sagebrush Sayers
Amped TM
Area 22 Area 22
We The People Rl Capital Nevada
Amped TM _1 Kit Carson
Sagebrush Sayers _l Carson Communicators
Truckee Meadows TM _l Clean Talkers TM
Area 33 Area 23
Tahoe TM i Silver Tongue TM
Capital Nevada R GE Minden TM
Kit Carson RR Carson Valley TM
Carson Communicators 22 Tahoe TM
Carson Valley TM -
GE Minden TM - Lost 2 clubs
Clean Talkers TM 22 Realigned to keep Areas intact

15 clubs

Moved Silver Tongue to B23

14 clubs
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Division C - (Chico, Paradise, Willows, Oroville, Redding, Red Bluff, Yreka,
Marysville, Beale AFB, Orland, Yuba City)

Current Alignment Proposed Alignment

Division C Division C

Area 31 Area 31
Chico - Tomodachi Bilingual TM
Paradise TM On The Ridge - Chico
Best By A Dam Site - Paradise TM On The Ridge
Hooker Oak - Best By A Dam Site
SpeakEasy . Hooker Oak

SpeakEasy

Area 323 Area 32
Redding Evening - Redding Evening
Daybreakers TM - Daybreakers TM

Toast at Noon

Sunrise Speakers
Yreka TM

Tomodachi Bilingual TM

Toast at Noon
Sunrise Speakers
Yreka TM

Area 33
Marysville TMs
Mission Staters
Beale Whisperers
Funtalkers TM
Northern Lights
Peachbowl Dawnbreaders

17 clubs

Area 33
Marysville TMs
Mission Staters
Beale Whisperers
Funtalkers TM
Northern Lights
Peachbowl Dawnbreaders

Moved Tomodachi to 31

17 clubs
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Division D - (Fairfield, Travis AFB, Davis, Dixon, W-Sac, Vacaville, D-Sac)

Current Alignment Proposed Alignment

Division D Division D

Area 41 Area 41
Fairfield-Suisun Orators - Fairfield-Suisun Orators
Talk of NorthBay - Talk of NorthBay
CAC Masters - CAC Masters
Team Travis TM - Team Travis TM
Beckmasters - Beckmasters

Area 423 Area 42
Davis Town And Gown TM - Dayvis Town And Gown TM
Davis Daytime TM - Davis Daytime TM
Dixon TM - Dixon TM
TalkAways - Talk Aways

Area 43 Area 45
All About Photography J103 Vaca Morning Toast
Vaca Morning Toast - GenOrators
GenOrators _ Vacaville City Speakers
Vacaville City Speakers - Delta Breeze
Delta Breeze -

Area 44 Area 44
Riverwalk ToaSTRS TM - Riverwalk ToaSTRS TM
Professionally Speaking - Professionally Speaking
Zigmasters - Zigmasters
Super Marketers - Super Marketers

Area 45 - moved Division J Moved Area 45 + 1 club to Division ]
Pop-Up TM J102 All other Areas are intact
Capitol Captivators TM J101
River Rappers J102
20/20 Visionaries J101
Coyote Cornmunicators J101
Talkaholics J101
Power Talkers J104

25 clubs 17 clubs

Page 11 of 17




Division E - (Downtown Sacramento)

Current Alignment Proposed Alignment
Division E Division E
Area 51 Area 51
Reveilliers - CalVet Golden Bears TM
World History TM - Reveilliers
Inspired Communicators - World History TM

Sacramento Downtowners'
State Street Sacramento
TM

J102

Sacramento Downtowners

Inspired Communicators

Area 53
River City TM
Capitol Toasters TM
Aesop's Fablers

Toothmasters

54

54

Area 52
Strictly Speaking
"J" Talkers
Toothmasters
Capitol Toasters TM

Master Talkers TM

Area 53
Pestmasters TM
Carb-Orators TM
Trash Talkers

Clear Signals
Sacramento Green
Speakers

Area §3
Pestmasters TM
Carb-Orators TM
Trash Talkers
Clear Signals
Sacramento Green Speakers

Area 54
Strictly Speaking
PERSuaders TM
Capital Communicators
Golden State Capitol TM
"J" Talkers

52
J101

52

Area 54
Capital Communicators
Golden State Capitol TM
East End Orators
Aesop's Fablers

River City TM

Area 55 - moved Division J
CalVet Golden Bears TM
49ers
CAL Speakers TM
Babble On
East End Orators

51
J104
J104
J104

54

24 clubs

Moved 5 clubs to Division J
Absorbed other clubs into Division E.

20 clubs
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Division F - (Roseville, Auburn, Citrus Hts, Rocklin, Grass Valley, Penn Valley)

Current Alignment Proposed Alignment

Division F Division F
Area 61 Area 61

Foothill TM - Foothill TM

Rosevﬂ.le Roseville Communicators
Communicators -

. . Leading with PRIDE
Leading with PRIDE -
AH TM i AH Toastmasters
Gold Country TM

Area 62 Area 62 .

HP Roseville Rappers - HP Roseville Rappers

Roseville Toasters
The Articulators

Kaiser Thrive Talkers

Roseville Toasters
Kaiser Thrive Talkers
The Articulators
Placer's Gold

Diamond

Area 63
Oracle Rocklin TM
Sutter Oracles
Voices of Lincoln TM
Rocklin Oratory

Area 63
Oracle Rocklin TM
Sutter Oracles
Voices of Lincoln TM
Rocklin Oratory
PCAR TM

Area 64
Early Risers
Empire TM
Mother Lode
Penn Valley

Area 64
Early Risers
Empire TM
Mother Lode

Penn Valley

Area 65 - dissolved

PCAR TM 63

Placer's Gold 62

Gold Country TM 61

Auburn Evening TM X
20 clubs

Dissolved Area 65
Absorbed Clubs into local Areas

20 clubs

Division G - (Placerville, El Dorado Hills, Folsom, Rancho Cordova, Mather,
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Orangevale, Citrus Heights, East Sacramento)

Current Alignment Proposed Alignment
Division G Division G
Area 71 Area 71
Folsom Intellects 72 Hangtown TM
Visionmasters 72 Statement Makers
Prairie City Talkers 72 0Old Town Talkers
Iron Orators 72 HDR TM
Umbrella Masters - Umbrella, Masters
Area 73 Area 72
After Dinner Speakers X Folsom Intellect s
The Nooners - Visionmasters
A-RTM H84 Prairie City Talkers
Prospect Park TM 73 Iron Orators
Rap Masters 4 The Nooners
Charle's Angels
Area 73 Area 73
Determined i Determined
Skillbuilders TM ] Skillbuilders TM
Sunrise Center TM i Sunrise Center TM
Diamond Fe2 Prospect Park TM
Spellbinders - )
Spellbinders
Area 74 Area 74
Statement Makers TM 71 Cal Center Comm.
HDR TM 71 Mather TM
0Old Town Talkers 71 EdTalkers
Hangtown TM 71 Grizzly Gabbers
Rap Masters
Area 75 - dissolved
Mather TM 74 Dissolved Area 75
American River H84 Absorbed Clubs into local Areas
EdTalkers 74
Charle's Angels 72
Grizzly Gabbers 74
24 clubs 21 clubs
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Division H - (Carmichael, DE-Sac, E-Sac, SC-Sac, NC-Sac, Gold River)

Current Alignment Proposed Alignment
Division H Division H
Area 81 Area 81
San Juan Speaks - San Juan Speaks
Carmichael TM - Carmichael TM
Good to Great TM - Good to Great TM
TeNG - TeNG

HIRE Speaks Out!

HIRE Speaks Out!

Area 82
Sutter TM
Capital City TM
Farmers Market
Los Oradores TM

Area 82
Sutter TM
Capital City TM
Farmers Market
Los Oradores TM

Area 83
Hi-Liners
Wood Speak TM
Flying I TM

Area 83
Hi-Liners
Wood Speak TM
Flying I TMs

Traveling Trainers

Area 84
Tax Talkers
Speakers Into Leaders
E-Z Speakers

Cal Center Communicators

74

Area 84
Tax Talkers
Speakers Into Leaders
E-Z Speakers

American River

A-R TM

Area 85 - Moved Division J
Fair Weather TM
River City Speakers
Toast of the Town
Oradores Profesionales
SETA TM
Risktakers TM

J103
J103
J103
J104
J102
J103

22 clubs

Moved 6 clubs to Division J
Absorbed other clubs into Division H.

18 clubs
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Division I - (Tracy, Manteca, Stockton, Lodi, Elk Grove, S-Sac, SC-Sac,)

Current Alignment Proposed Alignment

Division I Division I

Area 91 Area 91
Tracy TM - Tracy Toastmasters
Manteca Smooth Talkers - Manteca Smooth Talkers
Manteca Leadership - Manteca Leadership
Tracy Leadership - Tracy Leadership

Area 923 Area 92

Greater North Stockton 64
Delta TM

Lodi TM

Lodi Talking Heads

Greater North Stockton 64
Delta TM

Lodi TM

Lodi Talking Heads

Area 93
Klassy Talkers
The Original Articulators
Traveling Trainers

H83

Area 93
Klassy Talkers
The Original Articulators
DMV TM
TM@GSM

Area 94

Bits 'N Speeches TM
Speaking From The Heart
TM

DMV TM
TM@GSM

93
93

Area 94
Speaking Machine
Bits 'N Speeaches TM
Speaking From the Heart

Speakers Bureau

Area 95 - dissolved
Speakers Bureau
TM ON TELEVISION
Master Talkers TM
Speaking Machine

94
J102
E82
94

19 clubs

Dissolved Area 95
Absorbed Clubs into local Areas

16 clubs
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Division ] - (W-Sac, N-Sac, E-Sac, SC-Sac, D-Sac, DE-Sac)

Current Alignment Proposed Alignment
Sacramento Division J (NEW DIV.)
Area Abbreviation  Zip Code Area 101 (N-Sac, W-Sac)
North N-Sac 01 95833 PERSuaders TM
Downtown D-Sac 01 95814 Coyote Communicators
Downtown D-Sac 02 95814 20/20 Visionaries
Downtown D-Sac 03 95814 Talkaholics
Downtown D-Sac 04 95814
Downtown D5ac05 95814 Area 102 (N-Sac, SC-Sac, E-Sac)
Downtown SETA TM
East DE-Sac 01 95816 State Street Sacramento TM
East E-Sac 01 95815 Pop-Up TM
East E-Sac 02 95825 .

River Rappers
East E-Sac 03 95821 TM ON TELEVISION
East E-Sac 04 95827
West W-Sac 01 95691

Area 103 (E-Sac)

West W-Sac 02 95605

River City Speakers
South Central SC-Sac 01 95818 )

Fair Weather TM
South Central SC-Sac 02 95817

Toast of the Town
South S-Sac 01 95822

All About Photography

Risktakers TM

Area 104 (NC-Sac, DE-Sac, D-Sac)
CAL Speakers TM
Power Talkers
Oradores Profesionales
49er's
Babble On

20 clubs
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Bob Blymyer, ACG

Division E Director, District 39
2015-2016

E-mail: bob.blymyer@gmail.com

Division E Report
April 9, 2016

Vision: Effective Communication and Leadership through great Teamwork

Team Members: Area 51 Director: Kathie O’'Ray
Area 52 Director: Zack Souza, DTM
Area 53 Director: Min Wu, DTM
Area 54 Director: John Heredia
Area 55 Director: Kathie O’Ray

Division E Chief Judge: Laleh Rastegarzadeh

2015-2016 Team Goals: Establishing Area and Division Goals for January through June 2016.

30 Day Goals: All area contests were completed in March, with most Division E clubs competing. Will begin
preparation for Division E International Speech and Table Topics Contest on April 22, 2016
at 700 ‘H’ Street. All club dues were paid on time.

60 Days Goals: Step up area director club visits, with a goal of completing all visits by May 15, 2016.
Continue to promote, wherever possible, the 2016 District 39 Spring Conference in
Stockton.

Clubs Qualifying for Coaches: Still exploring which low membership need, and want, a club coach or
mentor.

Status of clubs with sponsors, mentors, coaches: The 49er’s club has added two new members in
March, and is developing a club newsletter. Clear
Signals club is progressing well with their two
coaches.

New Club Leads: Outreach to potential new clubs has not proved successful so far, will make second
attempts within the next several weeks to Center for Fathers for Families and
Sacramento City Unified School District.

Division / Area Training Events:  Nothing scheduled at this time.

Division Will be working to achieve distinguished status for third year in a row.
Successes:

Division Opportunities:  Will be seeking role volunteers for the Division Contest, and recruiting volunteers
for the Spring Conference. Working with Wes Johnson on Realignment
Committee.

District 39 *Where Leaders are Made
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Pat Roach, ACB, ALB
Division F Director, District 39

2015-2016
E-mail: Pat.Roach@bunzlusa.com

Division F Report
April 9, 2016

Vision: Club Visits to be fun, educational and productive!

Team Members: Area 61 Director: Dave Meigel
Area 62 Director: Matt Dittrich
Area 63 Director: Manish Pattani
Area 64 Director: Ron Egenes
Area 65 Director: Larry Shields

Division F Chief Judge:  Vacant

Education and Training Clubs completed all COT sessions by scheduling times and dates in January
Accomplishments: and February. Clubs paying attention to DCP Goals and accomplishments as
well. Focus is now on Club Visits and Club Renewals.

30 Day Goals: Confirm with all clubs: Club and Area contests dates, COT training sessions have been
submitted, and confirming Club Visits are accomplished.

60 Days Goals: Initiate emails to all area directors regarding club visits, future AD training courses and
COT training. Talk up Spring Conference. Talk up timely club visits and replacements for
AD’s.

Clubs Qualifying for Coaches: Motherlode. Lee Zasloff appointed Club Coach in April.

Status of clubs with sponsors, N/A
mentors, coaches:

New Club Leads: Area Directors making sure that they are making quality club visits, focusing on use of
manuals for both communication and leadership.

Division / Area Training Events:  Continue to encourage AD’s to make presentations regarding the
opportunities within TM, beyond club level.

Division Successes: Great input coming back from COT sessions with the majority of club officers being
trained. Stressed having more emphasis on coaches and mentors. Placed a lot of
focus on Club Dues Renewal, Mentoring within the clubs and highlighting
club officer roles and there importance to the club success.

Division Opportunities: Promotion of Spring conference and Division speech contest. Get the word out
and make sure that all area directors are talking up the future contests.

District 39 *Where Leaders are Made
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David Betowski, ACG ALB
Division G Director, District 39
2015-2016

E-mail: David.Betowski@District39.org

Division G Report

April 9, 2016
Vision: MX: Membership Experience
Team Members:  Area 71 Director: Unfilled
Area 72 Director: Unfilled
Area 73 Director: Leonor Nielsen-Brito
Area 74 Director: Paula Zdenek
Area 75 Director: Rebecca Muradyan
Assistant Div. G Director for Program Quality: Pat Knight
Social Media: Lynda Mendez
Division G Chief Judge: Grace Frasché

2015-2016 Team Goals: Closer engagement with clubs, Improved Officer Training, Club
Coach/Mentor/Sponsor Accountability, Start new clubs on a solid foundation

Past Goals Submit 100% of Area 73/74/75 Visit Reports by March 31, 2016 (Done)

30 Day Goals: Complete and Submit 100% Area 71/72 Club Visits, Put on the best ever Division Contest!

60 Days Goals: ldentify 2016-17 Area Directors and Chief Judges (71 and 74 Directors Confirmed)

Contests Division: “Nobody Does it Better” May 6, 6:30 PM at Intel (RSVP via Eventbrite Required,
See District 39 Calendar)

Clubs Qualifying for Coaches: A-R, American River, Charlie’s Angels, Determined, HDR, Prospect Park,
Umbrella Masters, Visionmasters

Status of clubs EdTalkers (Grace Frasché): 12 members

with sponsors, Grizzly Gabbers (Cheryl Brooks): 11 members, membership recruitment/retention challenges
mentors, Iron Orators (David Betowski): 16 members, membership recruitment/retention challenges
coaches: Statement Makers (Sondra Nunez): 13 members, Expected to be DCP

Diamond (Leonor Nielsen Brito): 11 members, Exploring merging with another club
Prairie City Talkers (Grace Frasché and Pat Knight) Success Plan Created

New Club Leads: Folsom Lake College

Division Successes: Presidents DCP: Determined, Select DCP: Folsom Intellects & Sunrise Center,
DCP: Skillbuilders, Hangtown, Mather

Division Challenges: Low membership at new clubs

District 39 *Where Leaders are Made
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Jane Taff, ACB, ALB
Division H Director, District 39
2015-2016

E-mail: Jane.Taff@District39.org

Division H Report

April 9, 2016

Vision:

To empower all members to be confident speakers and leaders.

Team Members:

Area 81 Director:

Area 82 Director:

Area 83 Director:

Area 84 Director:

Area 85 Director:

Assistant Div. H Director Program Quality
Assistant Div. H Director Club Growth:
Division H Chief Judge:

Jill Fay, DTM

Eric Davis

Juli Raju

Marilyn Lapkass
Louis Young
Noralee Cole, DTM
Hardeep Harrian
Bob Cullifer

GOALS:

2015-2016 Stats (beg. 7/1/2015)
Members: 392

Clubs: 22

Club Visits: 100%

Officers Trained: _ ?

2015-2016 Goals
New Members: 100
New Clubs: 4

Club Visits: 100%
Officers Trained: 85%

Accomplishments:
(as of 4/8/2016)

ALL Area Contests are completed!

Club Visit Reports Submitted: 7 out of 22

Club Renewals: 13 out of 22
Distinguished: 9 out of 22

Challenges:

Identifying and chartering new clubs and increasing membership.

Strategies are being implemented to improve both issues. We have created a dynamic and
fun Division-sponsored Member Orientation program and are encouraging all Members to
post marketing materials at their business or workplace. Marketing materials have been
incorporated into Division-sponsored COT.

Requests for Assistance:

Need Judges for upcoming Division contest.

Please contact Bob Cullifer if you are available at Ibfolsom@aol.com or

916-718-9770.

Important Dates:

Division H Contest

Friday, April 29, 2016

700 H Street, Sacramento
6:15pm Potluck

6:30pm Contestant Check In
7:00pm Contest begins!

Member Orientation — All Toastmasters
Welcome!

Monday, May 2, 2016

Hosted by: Noralee Cole, Division H PQD

San Juan USD Board Room
3738 Walnut Ave, Carmichael, CA 95608

6:30pm
Light Refreshments, Education &
Networking!

District 39 *Where Leaders are Made
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