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Finance Manager Report
N
January 9, 2015

Account Balances through November 30, 2015 follow:

Cash, Bank of America (BOA) $ 7,105.22

Cash, Pay Pal 4,955.32
Cash BOA + Pay Pal $ 12,060.54
District Reserve $32,372.85
Cash + District Reserve $ 44,433.39

For the prior month (through October 31, 2015) are included here as follows:

Cash, Bank of America (BOA)  $11,902.12

Cash, Pay Pal 7,459.91
Cash BOA + Pay Pal $19,362.03
District Reserve $45,603.90
Cash + District Reserve $64,965.93

The First Quarter (ended September 2015) Actual vs Budget will be included next month. A
draft has been prepared and is on file with Toastmasters International (TI). The draft report
needs to be verified and submitted to TI, before the information is distributed. The Second
Quarter (ended December 2015) report will be ready for the February DECM. A Summary
Report of the Year to Date Actual vs Budget will be included with the February report.

A report on the Fall Conference income and expenditures will be included next month. Several
Vouchers for Reimbursement (VFRs) arrived this week and are being processed. All of the
VFRs that were received in November and December have been resolved and payments
issued as appropriate. Thank you all for including written validation for your mileage claims.
The final bill from the host hotel still needs to be broken down and posted to the Tl accounting
system.

Thank you, Myra Golson, for your continued support in navigating the paths of the Tl
accounting system.

Eonminlns

Connie Leni, DTM

District 39 Finance Manager, 2015-2016
(916) 759-3414
Connie.Leni@District39.org
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Jayne Nielsen

Public Relations Manager

District 39

E-mail: jayne.nielsen@district39.org

Year End Check List and Calls to Action

Resolutions typically ring in the New Year. As we begin 2016, | wanted
to review our previous “resolutions” or goals we made back in
July 2015 to see how your PR team is doing.

2015 - 2016 Goals

The PR team’s first goal was to continue utilizing the avenues and tools the District has available,
such as media coverage and internal communications. Facebook is a great way to communicate,
share information, and celebrate with your fellow members. D39’s FB “friends” have increased
over the last six months, and we hope more members will decide to join. As for utilizing more
media coverage, we are always on the lookout for stories and events that could be of interest to
the general public. What you can do: Make sure your new members join the Member Group
in Facebook

Millennials have a very different image of what Toastmasters is and David Goad, our Social Media
Chair, has embarked on a new “Toastimonial” series focusing on rising stars within District 39.
David started by spotlighting three members, Stephanie Maynard, Rasheed Bustamam, and

la Her. Their interviews have been posted in D39’s Newsletter and Facebook. We hope this series
will help gain a better understanding of Millennials and what we can do as an organization to
encourage more young professionals to join Toastmasters. If there is a member you would like
considered for a future interview, please contact David. What you can do: Share the articles
and invite young professionals to visit your clubs.

Because many people think Toastmasters is only for public speaking our last goal was to
showcase the District and our members by making the public, the community, and businesses
more aware of what Toastmasters offers. David and | have been brainstorming on a new
recruiting program idea that we will implement with the help of our Division Directors. It’s called
Total Speech Makeover. What you can do: Volunteer a club to test the new program.

Veena Vijayaraj-Kadadal and Cynthia Biedermann continue to stay on top of D39’s website and
Reid Walley continues to work diligently behind the scenes. As for our District Photographer, Bob
Cullifer and crew, they continue to do an awesome job being our fabulous shutter bugs!

Thank you all for your continued support and hard work! District 39 is in for another exciting year!

District 39 « Where Leaders Are Made
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Northern California & Western Nevada

CLUB GROWTH DIRECTOR
Lance McMahan
Lance.McMahan@District39.org
January 9, 2016

Vision: All members and clubs achieve their potential.

Club Growth Development Team
Louise Houdelette is serving as the Club Extension Chair.
Division & Area Directors
Division Assistants for Club Growth,
Division A, John Davis
Division H, Hardeep Harrian

ANNOUNCEMENTS

The Club Growth Director’s Implementation Plan presents the responsibilities of the Club Growth
Director as outlined in the District Leadership Handbook, and how these responsibilities will be
implemented in District 39. The Division Directors helped develop the Plan, and the Area Directors
should become familiar with it. The Plan includes a schedule for timely completion of Area Director
Club Visit Reports, Club and Membership Renewals, and Club Officer List updates.

Club Growth Development Status
New clubs/leads are being pursued at:

Blue Diamond Almonds
Calvary Christian Center (10 locations)
LGBT
Northern Solano County Association of Realtors
POST Toasties (Kick-off mtg January 26)
Power Talkers (Meets Mondays at 630 pm)

DISTRICT 39 — WHERE LEADERS ARE MADE
CGD January 9, 2016 DECM REPORT



CLUB GROWTH DIRECTOR - January 2016
Lance McMahan, CGD
Lance.McMahan@District39.org

New clubs/leads (continued):
Prairie City Talkers @ Intel (Meets Tuesdays at 545 pm)
Project Management Institute
Rainbow Gems
Sacramento City Unified School District
Sacramento Regional Transit
Small Business Administration
Sutter Physician Services
Warehouse Artist Lofts Public Market
Woodland Community Club (Meets Thursdays at 7pm)
Membership Assessment
Toastmasters International has developed a new District Membership assessment tool to aid
the Districts in determining what is needed to achieve Distinguished status. The results of
this analysis are attached.

2015-2016 Club Growth Goals
% Netincrease of 6 clubs.

January Action Items & Goals
& Cold call and/or visit 5 potential new clubs each week.

& Visit clubs that are trying to form.

o Follow-up with leads.

o Division Directors to provide schedule for Area Director Club Visits.
% Area Director Club Visit Reports: 20% completion

<> Demonstration Meeting, POST Toasties.

CGD Team Successes
& Developed Club Growth Director’s Implementation Plan

& Developed new leads
& Scheduled a demonstration meeting.

Find Your Voice: It means more than just giving a speech.

DISTRICT 39 — WHERE LEADERS ARE MADE
CGD January 9, 2016 DECM REPORT
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PROGRAM QUALITY DIRECTOR
Sondra Nunez, DTM
Sondra.Nunez@District39.org
January 9, 2016

Vision: Work with district leaders to maintain high standards of club
program quality, thereby creating increased club member experience and
satisfaction.

2015_2016 District 39 Club Goal (189 clubs) Count|Percent
Member qualification: 20+ OR 42| 22.2%

Distinguished Club Program Goal [*5
20+ members paid 39| 20.6%
Status as of January 5, 2016 +5 members from July 1 8| 4.2%
The number of clubs needed to reach gisj 1 (2 CCs) 39 20.6%
distinguished status or better is: Goal 2 (2 more CCs) 3| 1.6%
Goal 3 (1 AC) 59| 31.2%
Goal 4 (1 more AC) 11| 5.8%
DistingUiShed Status-73 clubs Goal 5 (1 CL/AL/DTM) 77! 40.7%
Select Distinguished Status-82 clubs Goal 6 (1 CL/AL/DTM) 39| 20.6%
President’s Distinguished Status-91 clubs Goal 7 (4 new members) 60] s1.7%
Goal 8 (4 more new members) 17 9.0%
Goal 9 (officers trained) 0 0.0%
The table to the right shows the District 39 4+ officers trained (Jun-Aug) | 149] 78.8%
—— . 4+ officers trained (Dec-Feb) 0| 0.0%
club Distinguished Program Goals as of Goal 10 (paperwork) 31l 69.3%
January 5, 2016. 1+ dues renewals on time 143| 75.7%
1+ officer lists on time 160| 84.7%
5-6 goals 20| 10.6%
7-8 goals 70 3.7%
9-10 goals 0 0.0%

DISTRICT 39 — WHERE LEADERS ARE MADE
PQD January 9, 2016 DECM REPORT



PROGRAM QUALITY DIRECTOR —January 2016

Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

Mem | Active Goals
Div Area Club # Club Name base Members | Met
A 12 889553 Oasis 12 13 3
B 21 1373428 Biggest Little Talkers 20 18 3
B 23 646938 Tahoe Toastmasters Club 16 13 3
C 31 299 Paradise Toastmasters On The Ridge | 17 17 3
C 31 558 Chico Club 13 18 3
D 41 2178125 | Talk of NorthBay 37 33 3
D 43 7674 Vaca Morning Toast 21 22 3
D 45 116 Capitol Captivators Toastmasters 14 11 3
E 52 9010 Capitol Toasters Toastmasters Club 16 10 3
E 53 999 Clear Signals 12 12 3
E 53 4837 Carb-Orators Toastmasters Club 20 19 3
E 54 7489 Golden State Capitol Toastmasters 24 21 3
E 54 8219 PERSuaders Toastmasters Club 16 19 3
E 55 1644909 | CalVet Golden Bears Toastmasters 19 23 3
F 62 7914 HP Roseville Rappers Club 20 19 3
F 62 589646 Roseville Toasters Club 28 27 3
F 63 1323242 Sutter Oracles 23 22 3
G 72 3358073 Rap Masters 14 12 3
G 73 7118 Skillbuilders Toastmasters 22 21 3
G 74 3416 Hangtown Toastmasters Club 21 20 3
G 74 1014621 Old Town Talkers 21 17 3
H 81 1586673 | T@NG 14 10 3
H 82 142 Capital City Toastmasters Club 14 14 3
H 82 6331 Sutter Toastmasters Club 22 22 3
H 84 2164075 Speakers Into Leaders 10 15 3
H 85 7254 Toast of the Town Club 11 9 3
I 92 4299 Lodi Toastmasters Club 13 14 3
A 11 2318 Sierra Sunrise Club 38 34 4
A 12 3799 First Nevadans Toastmasters 20 20 4
A 14 6326 Reno Downtowners Club 21 18 4
A 14 1178392 | Sierra Advanced Speakers 20 16 4
B 23 2131 Carson Communicators Club 16 11 4
B 23 2299 Kit Carson Club 15 14 4
C 32 3325 Daybreakers Toastmasters Club 19 13 4
C 33 9778 Mission Staters Club 12 13 4
D 42 3337 Davis Town And Gown Toastmasters | 28 35 4
E 52 2591 Aesop's Fablers Club 15 12 4
E 53 9632 Trash Talkers Club 20 16 4
E 55 1508629 CAL Speakers Toastmasters Club 22 22 4
F 61 3950889 AH Toastmasters 20 26 4




PROGRAM QUALITY DIRECTOR —January 2016
Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

Mem | Active Goals

Div Area Club # Club Name base Members | Met
F 63 1280855 Oracle Rocklin Toastmasters 13 15 4
H 84 6864 Tax Talkers Club 21 25 4
I 91 9072 Tracy Toastmasters 23 21 4
I 93 871431 The Original Articulators 17 16 4
I 94 3059 DMV Toastmasters Club 16 15 4
A 11 456 Washoe Express Club 25 26 5
D 41 4527 Fairfield-Suisun Orators Club 13 16 5
D 44 6681 Zigmasters Club 10 10 5
E 55 1230 49er's Club 9 9 5
F 64 7345 Empire Toastmasters Club 26 18 5
I 92 64 Greater North Stockton Club 64 23 25 5
I 95 8836 Master Talkers Toastmasters Club 15 9 5
A 12 1121113 Silver Tongue Toastmasters 19 18 6
B 23 1813 Capital Nevada Club 21 28 6
C 32 4070102 | Tomodachi Bilingual Toastmasters 8 15 6
D 45 9291 Pop-Up Toastmasters Club 20 16 6
E 54 2370 Capital Communicators Club 22 24 6
E 54 1375467 | Strictly Speaking 24 24 6
E 55 9292 East End Orators Club 26 26 6
F 63 5313 Voices of Lincoln Toastmasters Club 17 18 6
G 73 3359 Sunrise Center Toastmasters Club 28 25 6
H 81 3691796 San Juan Speaks 25 27 6
H 84 1191261 Cal Center Communicators 20 21 6
I 91 719483 Manteca Smooth Talkers 18 18 6
I 95 1528 Speaking Machine 31 33 6
F 61 1070 Foothill Toastmasters Club 20 22 7
G 71 6833 Folsom Intellects Club 28 27 7
I 91 4086464 Manteca Leadership Club 19 11 7
G 73 1735 Determined Club 11 15 8
H 85 9833 River City Speakers Club 28 31 8
I 93 5728 Klassy Talkers Club 18 24 8
I 94 4896 Bits 'N Speeches Toastmasters 30 32 8
1/4/2016

As of 1/4/2016, 72 clubs have met at least three or more DCP goals. Of
those 72, at least 40 do not yet meet the club membership requirement to
qualify for the program.

DISTRICT 39 - WHERE LEADERS ARE MADE
PQD JANUARY 9, 2016 REPORT



PROGRAM QUALITY DIRECTOR —January 2016
Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

Second Round Club Officer Training
Second round club officer training is underway. The overall district goal is
75% of club officers trained in each division. Toastmasters Leadership
Institute training events are scheduled or being planned in Divisions A and
B, D, E, F, G, H and I. Please check the district calendar for dates and
locations.

Program Quality Training Upcoming Events
Sacramento Leadership Event
Saturday, February 20, 2016, 8:00am-Noon, Hilton Sacramento Arden West
2200 Harvard St., Sacramento, CA 95815

Reno Leadership Breakfast hosted by Division A

Saturday, February 27, 2016. 8:00am-11:00am, followed by club officer
training. 597 Kumle Lane, Reno, NV, 89509. Keynote speaker Don
Rosenthal.

2016 District 39 Spring Conference Hosted by Division I
May 20-22, 2016, University Plaza, 110 W. Fremont St., Stockton, CA

“Here we are, with tremendous
opportunity before us. I challenge you to
get to work to bring us up to a higher level
of service. Let us share with others the
benefits we have gained for ourselves.”
Dr. Ralph Smedley

DISTRICT 39 - WHERE LEADERS ARE MADE
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PROGRAM QUALITY DIRECTOR —January 2016
Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

The District 39 Unsung Hero Award
During the past few months of attending club officer training
sessions, attending club and area speech contests, and speaking with
numerous area and division directors, one theme plays over and over
again when it comes to successful clubs-the value of club
champions. Club champions are the men and women who meeting
after meeting, month after month, year after year, continue to
encourage and mentor the members of your club to reach for greater
levels of individual member success and greater levels of club health
and growth. I hear their names all the time, and it occurred to me it is
time to put a formal recognition program in place to publicly thank
these tireless individuals for their unwavering faith in the
Toastmasters program and for their unending devotion to the success
of their follow club members.

Staring January 2016, a formal recognition submission form will be
sent to all members asking everyone to submit nominations of their
fellow members for the 2015-2016 District 39 Unsung Hero Award.
All submissions will be posted to the Unsung Hero Award page on
the District 39 website by May 1, 2016. All nominees will be
presented with a framed award certificate, and be recognized at the
District 39 Spring Conference.

I encourage you to recognize the Unsung Heroes in your club by
submitting an Unsung Hero Award nomination form between the
dates of January 1 through April 15, 2106, thereby allowing our
district the opportunity to publicly recognize our fellow members for
their service.

DISTRICT 39 - WHERE LEADERS ARE MADE
PQD JANUARY 9, 2016 REPORT
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Northern California & Western Nevada

DISTRICT DIRECTOR
George Jarosik, DTM
George.Jarosik@District39.org
January 9, 2016

Vision: District 39 reaches President’s Distinguished

Team Members
Program Quality Director: Sondra Nunez, DTM Executive Assistant: Avis Walsh

Club Growth Director: Lance McMahan Credentials Chair: Herb Long, DTM, PDG
Public Relations Manager: Jayne Nielsen Nomination Chair: Brian Hatano, DTM, IPDG
Administration Manager: Denise Alder Realignment Chair: Wes Johnson, DTM
Finance Manager: Connie Leni, DTM DTM Coordinator: Noralee Cole, DTM
Logistics Manager: Lieutenant Coopwood Standing Rules: Dianne Bish, DTM, PDG
Parliamentarian: Rick Sydor, DTM, PID Proxy Chairs: Grace Frasche & Neena
Immediate Past DG: Brian Hatano, DTM Sahasrabudhe

District Historian: Marcia Sydor, DTM, PID

District Director Team Successes

Successful 2015 Fall Conference

Sign hotel contract for Sacramento Leadership Breakfast
Successful Train the Trainer Seminar

Move District 39 Storage to a secured site

Plan Toastmaster International Trio Mid-Year Training
Schedule Area Director Mid-Year Training

Schedule January and February TLI

Submit Quarterly Report to World Headquarters
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DISTRICT DIRECTOR —January 2016
George Jarosik, DTM
George.Jarosik@District39.org

30-Day Action Items

+* Submit Quarterly Report to World Headquarters.

+* Conduct District Executive Council Meeting.

+*» Take action on low membership renewals.

+» Toastmaster International Mid-Year Trio Training
Reach out and help struggling clubs

X/
>
% Follow-up new clubs and new club leads
X
\/

+* Sacramento Leadership Breakfast
%* Reno Leadership Breakfast
+* Meet with Division Directors

60-Day Action Items

+* Conduct District Executive Council Meeting
2016 District 39 Spring Conference
Monitor Club Visits

Follow-up new clubs and new club leads
Meet with Division Directors

Create District Directory

3

%

/7 /7 /7 R/
0’0 0’0 0’0 0‘0

District Director Team Opportunities

+* Change DECM Meetings and Reports so they are excite and engage the leaders.
+* Relocate District 39 Storage to a secure site.

¢ Provide Leadership Training for the Division and Area Directors.
¢ Provide Enhance Training for the District Members.

++ Create New Clubs

DISTRICT 39 — WHERE LEADERS ARE MADE
District Director January 9, 2016 DECM REPORT
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Nancy Potts, ACG ALS
Division A Director, District 39
2015-2016

E-mail: npotts@washoecounty.us

Division A Report
January 9, 2016

Vision:

Division A having fun while helping each other reach our goals!

Team Members:

Kris Pierson

Lee Ruff

Heather Svahn
Jessica Goza-Tyner

Area 11 Director:
Area 12 Director:
Area 13 Director:
Area 14 Director:

Assistant Div. A Director Program Quality Russ Steele
Assistant Div. A Director Club Growth: John Davis
Division A Chief Judge: Art Grossman
Immediate Past Division A Governor: Mike Sullens

2015-2016 Team Goals:

Follow Our Path to Success by helping each club build membership and reach
Distinguished.

30 Day Goals:

Training Club and Division Officers, Training Judges
Goal # 1 — Train 30 additional officers -38 Division A Officers trained
Goal #2 — Get all clubs to 4 to 7 officers trained

60 Days Goals:

Goal #1 — Train 100 officers
Goal #2 — Build membership

120 Day Goals:

Keep all Division a Charters active. Build one new club.

Clubs Qualifying
for Coaches:

American Valley (3 members), Let's Talk Right (3 members), Moonlighters (7 members)

Clubs/sponsors,
mentors, coaches:

Tahoe Toasted Nuts has 2 coaches, Washoe Zephyrs has 1 coach, Reno Storytellers has 2
coaches

New Club Leads:

RISE Academy for Adult Achievement and Herlong Club are presently on hold.

Division / Area
Contest Events:

Reno Leadership Breakfast February 27, 2016

Reno Elks Lodge #597597 Kumble Lane Reno Nevada 89509

Doors and seating for the Leadership Breakfast will open at 8:00 a.m. on Saturday morning.
Breakfast will be served at 8:30 a.m. The program will start at 9:00 a.m. Don Rosenthal
keynote speaker. Club Officer Training will begin at 11:00 a.m.

Division Successes:

All Semiannual Clubs submitted their officer lists on time. First Toastmaster Leadership
Institute was a great success.
DCP program: Washoe Express 5 Goals -26 Members: Silver Tongue 6 goals -19

Division Challenges:

We are working to help rebuild our low membership clubs. American Valley & Lets’ Talk Right
each has three members renewed. Moonlighters have six members. All other clubs have eight
or above.

Division Opportunities

Toastmasters Night at Reno Aces Ballpark Friday April 29t 2016 6:35 P.M. Enjoy a great
night of baseball and postgame fireworks with your fellow Toastmasters, families and
friends. Tickets are $16 in the infield reserved section. Free Aces Hat included with each
ticket. Contact Angie Rodriquez at 775-338-6525 to order your tickets by April 15t
This will be a huge membership building opportunity for Toastmasters International
recognition. We will have our name announced and displayed on the big screen. We can bring
banners from clubs to display in our seating area. Opportunity for advertising.

District 39 *Where Leaders are Made
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Donna Lewis, CC ALB

Division D Director, District 39
2015-2016

E-mail: Donna.Lewis@District39.org

Division D Report

January 9, 2016

Vision: To be a Dynamic Division

Team Members: Area 41 Director:
Area 42 Director:
Area 43 Director:
Area 44 Director:
Area 45 Director:
Division D Chief Judge:

Jeanette Fegan, CC, CL
Judy LaFear, DTM

Dianne Langston, ACB, CL
Joyce Cheung, ACS
Jennifer Darling, ALB
Open

Education and Training DCP Leaders- Fairfield-Suisun (41) 5, Davis Town and Gown (42) 4, Vaca
Accomplishments: Morning Toast (43) 3, Zigmasters (44) -5, Pop-up Toastmasters- (45) -6.
Individual Accomplishments-Unavailable due to Tl website year end closure

30 Day Goals: 60% Club Officers Trained

50% Area Governor Visits Completed

25% Area Governor Reports Completed

100% of Area International Speech and Table Topics Contests Scheduled
40% Club Membership Dues Submitted

60 Days Goals: 90% Club Officers Trained

75% Area Governor Visits Completed
60% of all Area Governor Reports completed
80% Club Memberships Submitted

Clubs Qualifying for Coaches: Team Travis, GenOrators, Beckmasters, Dixxon Toastmasters, City of
Vacaville Toastmasters, All About Photoraphy, Delta Breeze,
Professionally Speaking, Zigmsters, Super Marketers Club, Capitol
Captivators, River Rappers

Status of clubs with Talkaholics-(Mentors-Sondra Nunez and Jennifer Darling)-Missing
sponsors, mentors, coaches:  membership payments
Woodland Evening Club-(Sponsors-Joey Waldrop and Dirk Prado)-New
meeting place-Club plans to charter in January 2016

New Club Leads: Woodland PM-Charter application submitted, meeting weekly, Goal is to Charter 1/7/161
Bayer Corp-Rebecca is working with Human Resource contact to get club started. Club

will charter in G.

North Solano County Association of Realtors-Tech Fair to be held in February with
launch meeting to occur the following Tuesday. 902 members in the association. Club
will meet Tuesdays at 7:30am, Dianne Langston Sponsor, Vaca Morning Toast to be


mailto:Donna.Lewis@District39.org

Donna Lewis, CC, ALB
Division D Director

New Club Leads: Club Sponsor. Meeting held 12/30/15 with association contacts-Dianne Langston, Donna
continued Lewis and Lance McMahan
POST-Peace Officer Strategic Training, Joyce Cheung Sponsor, Club Kit ordered
12/31/15, Launch meeting scheduled for 1/26/16. Lance McMahan, Donna Lewis and
Joyce Cheung to meet with contact 1/4/16.
Power Talkers-Beverly Adams (Mentor)-Pop Up Toastmasters is club sponsor, Meeting
1/4/16, club planning to charter in January 2016.

Division / Area Training Events: 1/23/16 Division D Club Officer Training and TLI, Talk of NorthBay
Hospital, 4520 Business Center Dr, Fairfield, CA 94534 9:00am-12:30pm
4/16/15 Division D Spring Table Topics and International Speech
Contest-Holiday Inn Express-Fairfield 9:00-12:30pm

Division 100% Area Director Reports submitted on time
Successes: 4 Clubs pending Charter in Q1 2016

Division Opportunities: October Dues renewals-50% of the District’'s non-renewals (3 of 6 clubs) are in
Division D. Beckmasters (41), Talkaways (42) and Talkaholics (45)
Missing Club Officer Lists-4 clubs in Division D-Beckmasters (41), Davis Town and
Gown (42), Talkaways (42) and Pop-Up Toastmasters (45) need to submit
semiannual officer lists.
Low membership Clubs-Team Travis Toasstmasters, Beckmasters, Dixon
Toastmasters, Talkaways, City of Vacaville

District 39 *Where Leaders are Made



Bob Blymyer, ACG

Division E Director, District 39
2015-2016

E-mail: bob.blymyer@gmail.com

Division E Report
January 9, 2016

Vision: Effective Communication and Leadership through great Teamwork

Team Members: Area 51 Director: Kathie O’'Ray
Area 52 Director: Zack Souza, DTM
Area 53 Director: Min Wu, DTM
Area 54 Director: John Heredia
Area 55 Director: Kathie O’Ray

Division E Chief Judge: Laleh Rastegarzadeh

2015-2016 Team Goals: Establishing Area and Division Goals for January through June 2016.

30 Day Goals: Dates/locations established for Area 51-52, 54-55 and Division E Speech and Table Topic
contests. Encourage all club officers to get training by mid-February

60 Days Goals: Conduct successful Speech and Table Topic Contests and begin round 2 of club visits, with
emphasis on achieving distinguished status

Clubs Qualifying for Coaches:  Still exploring which low membership need, and want, a club coach

Status of clubs with sponsors, mentors, coaches: The 49er’s club has three new officers, is inviting
guests to attend, and will conduct an open house this
Spring (coaches are Bob Blymyer and Kathie O’Ray).
Clear Signals coaching team (Frank Severson and
Laleh Rastegarzadeh) is still evaluating club needs;
more info next month.

New Club Leads: LGBT (Bob Blymyer). Working with Lance McMahon to explore potential for starting this
new club. Exploring possibility of re-starting clubs at Regional Transit and Sacramento
City Unified School District. Both clubs folded in 2008 due to layoffs from the recession.

Division / Area Training Events:  AD’s are encouraging clubs to send officers to the Saturday UOP training
sessions. Other session dates will be made available for those unable to
attend on Saturday.

Division Division E is pleased to report that ALL clubs had Area Director visits and reports completed on

Successes: time for 2015. Area 51 director vacancy was filled in November by Area 55 Director Kathie
O’Ray. Four Division E Toastmasters have already volunteered to fill Area Director roles for
2016-17 term. Area 51 (Frank Severson — Trash Talkers), Area 52 (lda Ruffin — Aesop’s
Fablers), Area 53 (Andrew Mrowka — CARB-Orators), and Area 55 (Kathie O’Ray).

Division Opportunities: Division E Director participating on Spring Conference Committee and
Realignment Committee

District 39 *Where Leaders are Made
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Pat Roach, ACB, ALB
Division F Director, District 39

2015-2016
E-mail: Pat.Roach@bunzlusa.com

Division F Report
January 9, 2016

Vision: Club Visits to be fun, educational and productive! Training sessions are a good thing!

Team Members: Area 61 Director: Dave Meigel
Area 62 Director: Matt Dittrich
Area 63 Director: Manish Pattani
Area 64 Director: Ron Egenes
Area 65 Director: Larry Shields

Division F Chief Judge:  Vacant

Education and Training Clubs preparing for their COT sessions by scheduling times and dates in
Accomplishments: January and February. Clubs paying attention to DCP Goals and
accomplishments as well. Attended Speaker to Trainer seminar.

30 Day Goals: Confirm with all clubs: Club and Area contests dates, COT training sessions, and
confirming Division Contest.

60 Days Goals: Initiate emails to all area directors regarding club visits, future AD training courses and
COT training. Talk up Spring Conference.

Clubs Qualifying for Coaches: N/A

Status of clubs with sponsors, N/A
mentors, coaches:

New Club Leads: Foothill added three (3) new members in the last two and a half months. Other clubs
continue to grow as well.

Division / Area Training Events:  Continue to encourage AD’s to make presentations regarding the
opportunities within TM, beyond club level.

Division Successes: Venue secured for Division Spring Speech and Table Topic’s Contest. Chief Judge
needed for Division Contest! Area Directors already reaching out to their clubs
about COT training, DCP goals and patrticipation in Club speech contests.

Division Opportunities: Promotion of Spring conference and Division speech contest. Get the word out
and make sure that all area directors are talking up the future contests.

District 39 *Where Leaders are Made
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David Betowski, ACG ALB
Division G Director, District 39
2015-2016

E-mail: David.Betowski@District39.org

Division G Report
January 9, 2016

Vision: MX: Membership Experience

Team Members: Area 71 Director: Unfilled
Area 72 Director: Unfilled
Area 73 Director: Leonor Nielsen-Brito
Area 74 Director: Paula Zdenek
Area 75 Director: Rebecca Muradyan
Assistant Div. G Director for Program Quality: Pat Knight
Assistant Div. G Director Club Growth: Louise Houdelette
Social Media: Lynda Mendez
Division G Chief Judge: Grace Frasche

2015-2016 Team Goals: Closer engagement with clubs, Improved Officer Training, Club
Coach/Mentor/Sponsor Accountability, Start new clubs on a solid foundation

Past Goals All club visit reports submitted on-time one or before Nov 30 (100% done),
Schedule Winter COT and TLI by 11/15 (Done), Schedule Spring Contests (Dates
Done, Venue for 73/65 TBD)

30 Day Goals: Conduct one (1) Toastmasters Leadership Institute (TLI) and one (1) Club Officer Training,
Charter Prairie City Talkers club into Area 71

60 Days Goals: Complete Area Director Visits by Feb 29, Complete one additional TLI, 80% of club officers
trained

Clubs Qualifying for Coaches: A-R, After Dinner Speakers (Declined), American River, Charlie’s Angels,
Determined, HDR, Prospect Park, Umbrella Masters, Visionmasters

Status of clubs EdTalkers (Grace Frasche): 12 members, Success plan submitted

with sponsors, Grizzly Gabbers (Cheryl Brooks): 23 members, Success Plan submitted
mentors, Iron Orators (David Betowski): 21 members, Success Plan submitted
coaches: Statement Makers: 11 members, Success Plan WIP

Diamond (Leonor Nielsen Brito): 11 members, Success Plan WIP
Prairie City Talkers (Grace Frasche assigned as Mentor)

New Club Leads: Prairie City Talkers: Meets every Tuesday at 5:45 PM, Intel Folsom
Eldorado County (Petrice Foxworthy): No update
Aerojet (In contact with lead)

Division Successes: Two (2) clubs at Select Distinguished, one (1) at Distinguished and more expected
throughout year!

Division Challenges: Two (2) clubs with less than eight (8) members, Finding successors for club
officers.
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Jane Taff, ACB, ALB
Division H Director, District 39
2015-2016

E-mail: Jane.Taff@District39.org

DIVISION H REPORT
January 9, 2016

Vision:

To empower all members to be confident speakers and leaders.

Team Members:

Area 81 Director: Jill Fay, DTM Chief Judge: Bob Cullifer

Area 82 Director: Eric Davis Program Quality Assistant Director:

Area 83 Director: Juli Raju Noralee Cole, DTM

Area 84 Director: Marilyn Lapkass Club Growth Assistant Director: Hardeep
Area 85 Director: Louis Young Harrian

GOALS:

2015-2016 Stats (beg. 7/1/2015) 2015-2016 Goals

Members: 392 New Members: 100
Clubs: 22 New Clubs: 4

Club Visits: 100% Club Visits: 100%
Officers Trained: __ ? Officers Trained: 85%

Accomplishments:

Fully functioning Division Team.

Held well-attended Fall Club Officer Trainings.
Held successful Area & Division Contests.
Visited all Clubs.

Visited potential Club sites.

Challenges:

Identifying new clubs and increasing membership.
Strategies are being implemented to improve both issues. Help is always
welcome!

Requests for
Assistance:

Need Judges for upcoming contests. Please contact Bob Cullifer if you are
available at |Ibfolsom@aol.com or 916-718-9770.

Important Dates:

Division H Club Officer Training: Monday, January 11 at 6:30pm (see District
39 calendar for details)

Area 81 Contest: TBD

Area 82 Contest: TBD

Area 83 Contest: TBD

Area 84 Contest: TBD

Area 85 Contest: TBD

Division H Contest: Friday, April 29 at 6:30pm
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Melanee Cottrill, ACB ALB

Division | Governor, District 39
2015-2016

E-mail: Melanee.Cottrill@District39.org

Division | Report
January 9, 2016

Vision:  Animpeccable 2015!

Team Members: Area 91 Director: Wes Johnson, DTM
Area 92 Director: Mary Chace
Area 93 Director: Jeff Dewitz
Area 94 Director: Dan Benson, DTM
Area 95 Director: Rasheed Bustamam

Division | Chief Judge: Aileen Hidalgo

2015-2016 Team Goals: Develop future leaders; Increase contest participation; Grow specialty clubs

30 Day Goals:  Confirm spring contest location; 50% officers trained

60 Days Goals:  80% officers trained

Clubs Qualifying for Coaches: Lodi Talking Heads, Speaker’s Bureau, TM on TV, Tracy Leadership, and
Traveling Trainers.

Status of clubs with sponsors, mentors, coaches: N/A — Actively seeking coach for Lodi Talking Heads

New Club Leads: McGeorge , Valley Springs

Division / Area Events: TLI — February 6 — 2901 Arch Airport Road, Stockton CA 8 am-1 pm

Division Successes: Two clubs have 8/10 DCP goals completed (Bits ‘N Speeches and Klassy Talkers)
One club has 7/10 DCP goals completed (Manteca Leadership), but low members

Division Opportunities: Promotion of spring conference; Upcoming officer training
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