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| Finance Manager Report
N\ July 11, 2015

Account Balances through May 31, 2015 are as follows:

Cash, Bank of America $15,830.16
Cash, Pay Pal Account 1,898.50
Total Cash $17,728.66
District Reserve ) $33,394.66
Cash & Reserve $51,123.32

The Summary Report of the Year to Date Actual vs Budget thru 5/31/15 is included with
this report.

At the end of this fiscal year the District must complete the EOY audit, so if you have
Vouchers for Reimbursement, please get them to District Director George Jarosik as soon
as possible. Waiting too late to submit a reimbursement request may result in your
reimbursement being denied.

ConmredZms

Connie Leni, DTM

District 39 Finance Manager, 2015-2016
916 759-3414
Connie.Leni@District39.org
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District 39 Finance Director's Report (Actual vs. Budget Summary)

Month Ending 05/31/2015 07/01/2014 Through 05/31/2015

Actual Budget Variance Actual Budget Variance
District Revenue

1,734.00 2,391.00 (657.00) Membership Revenue 50,551.50 51,307.00 (755.50)

19,791.70 30,560.00 (10,768.30) Conference Revenue 44,157.56 54,427.00 (10,269.44)

1,072.35 1,200.00 (127.65) District Store Revenue 4,940.90 3,750.00 1,190.90

0.00 0.00 0.00 Other Revenue 6,218.48 5,725.00 493.48

22,598.05 34,151.00 (11,552.95) Total District Revenue 105,868.44 115,209.00 (9,340.56)

District Expenses

18,480.36 30,615.00 (12,134.64) Conference Expenses 40,206.06  54,530.00 (14,323.94)

0.00 0.00 0.00 TLI Expenses 3,391.23 2,750.00 641.23

0.00 0.00 0.00 District Store Expenses 2,120.52 3,450.00 (1,329.48)

0.00 0.00 0.00 Marketing Expense 5,183.46  10,200.00 (5,016.54)

Communications & PR

374.98 0.00 374.98 Expenses 2,159.82 1,800.00 359.82

1,000.00 1,700.00 (700.00) Education & Training Expense 7,287.72 6,000.00 1,287.72

2,192.75 2,500.00 (307.25) Speech Contest Expenses 4,262.68 7,900.00 (3,637.32)

2,104.79 1,175.00 929.79 Administration Expenses 9,160.81 9,845.00 (684.19)

1,861.29 2,685.00 (823.71) Travel Expense 21,206.88 27,125.00 (5,918.12)

0.00 0.00 0.00 Other Expenses 2,143.92 4,975.00 (2,831.08)
26,014.17 38,675.00 (12,660.83) Total District Expenses 97,123.10 128,575.00 (31,451.90)
(3,416.12) (4,524.00) 1,107.88 Total Net Income 8,745.34 (13,366.00) 22,111.34
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Jayne Nielsen

Public Relations Manager
District 39
jayne.nielsen@district39.org

Public Relations Manager Report — July 2015

Philip Williams did an outstanding job as District 39's 2014-2015 Public Relations Officer so | have
some big shoes to fill as the new Public Relations Manager. However, filling Philip’s shoes will be
a little easier due to the District’s fabulous 2015-2016 Public Relations Team:

Social Media Chair: David Goad
Webmaster: Veena Vijayaraj-Kadidal
Website Assistant: Cynthia Biederman
Website Developer: Reid Walley
District Photographer: (TBD)

(1}

| want to thank David, Veena, Cynthia, and Reid for their help and support! YOU ROCK!

2015 - 2016 Goals

As PRM one of my goals will be to continue utilizing the avenues and tools the District has
available, such as media coverage and internal communications, to showcase the District and our
members. With his social media savviness, David Goad has some exciting plans for D39’s FB
page. And with Veena Vijayaraj-Kadadal, and Cynthia Biedermann staying on top of D39’s
website and Reid working diligently behind the scenes, District 39 is in for another exciting year!

My 28-year-old niece once asked, “Is Toastmasters a dating site?” Obviously Millennials have a
very different image of what Toastmasters is. To bridge this gap another one of my goals is to
introduce and attract more Gen Xers, Gen Ys, and Gen Zs to Toastmasters. Also when asked
“‘Have you heard of Toastmasters?” many people think Toastmasters is only for public speaking. |
want to change this mindset. | want the youth, the public, the community, and businesses to know
Toastmasters is not only for public speaking but it is “Where Leaders Are Made”.

Media Coverage reminder for all D39 Toastmasters

Keep an eye out for Toastmasters stories and events that
could be of interest to the general public and tell me about
them. Also, we need your help identifying media outlets
and publications in your area that might be interested in
covering Toastmasters (television & radio stations,
professional journals, blogs, etc.).

Publicizing Toastmasters will bring new members to all of
our D39 clubs, and publicity works best when everyone
participates. Consider yourself on our team too. Pass
along good news and helpful information when we publish
it, and we will achieve our goals together!

District 39 « Where Leaders Are Made
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CLUB GROWTH DIRECTOR
Lance McMahan
Lance.McMahan@District39.org
July 11, 2015

Vision: All members and clubs achieve their potential.

Club Growth Development Team

Jill Fay, DTM, is serving as both the Club Extension Chair and Club Coach Coordinator. Ms.
Fay tracks the progress of new club leads, and monitors efforts by club mentors and coaches.
Her report on the status of club leads, mentors, and coaches is attached.

Division Directors, or their assistants for Club Growth, serve on the District Club Building
Team, and implement the District 39 marketing strategy.

The Club Growth Director is responsible for all aspects of marketing, club-building, and
member - and club-retention efforts within the district. This includes:

1. Defining an overall marketing strategy for the district;

2. Developing outreach and retention efforts with existing community and corporate clubs;
3. Penetrating new markets; and

4. Supporting challenged clubs and helping them to become Distinguished clubs.

Experienced Toastmaster members form the core of the Club Growth Program. Division
Directors, or their assistants for Club Growth, identify experienced members to serve as Club
Sponsors, Mentors, and Coaches.

Underserved areas within District 39 deserve the opportunity to experience the benefits of
toastmaster membership. As the year progresses, leads will be developed in areas lacking a
club, at the discretion of the Division Director.

DISTRICT 39 — WHERE LEADERS ARE MADE
CGD July 11, 2015 DECM REPORT



CLUB GROWTH DIRECTOR —July 2015
Lance McMahan, CGD
Lance.McMahan@District39.org

2015-2016 Club Growth Goals

All clubs eligible for club coaches will have club coaches by May 1, 2016.

The District will provide training for Sponsors, Mentors, and Coaches.

All new club leads will be pursued and clubs formed, where appropriate.

Provide financial support to division directors for the development and maintenance of
healthy clubs.

% 40% of district club base to reach Distinguished or better club status.
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30-Day Action Items
% Create and provide training for Sponsors, Mentors, and Coaches
< Draft Club Growth portion of the District Success Plan

< Draft Club Growth portion of the District Budget

60-Day Action Items

< Expand the marketing web page to include an interactive club location map, and clubs
seeking club coaches.

Attend District Leadership Training at the International Convention

Finalize and submit to WHQ the District Success Plan

< Finalize and submit to WHQ the District Budget.

< Nine of the clubs currently available for a club coach, have a club coach.

CGD Team Successes
< Developed tracking system for new club leads, and Club Mentors and Sponsors.
< Established goals for Club Mentors and Sponsors.

Subsidiarity (n): the principle of devolving decisions to the lowest practical level.

DISTRICT 39 — WHERE LEADERS ARE MADE
CGD July 11, 2015 DECM REPORT



Club Coaching/Club Extension Report
July 2015

Jill Fay, DTM
District 39 2015-2016
Jill.LFay@District39.org

Club Coaching Report
There are 78 clubs in total which have, or are eligible for, a club coach

e 13 of the 78 clubs are closing
® 55 clubs are ‘Available’ for coaching
e 10 active (non-closing) clubs have coaches

I | Club Name | Members | Coach | BeginDate | Status
. Melanee Cottrill .
1. Sampaguita Toastmasters Club 0 Gary Pettigrew 07/15/2014 Closing
2. Cordova Communicators 0 Closing
3. Kung Fu Kicking Panda 0 Closing
4, Oradores Profesionales 0 Closing
5. Auburn Evening Toastmasters 0 Closing
6. City of Vacaville Toastmasters Club 0 Closing
. Tina Machado 03/12/2015 .
7. Licensed To Speak 0 Paula Garner 01;272015 Closing
8. Foothills ROC Toastmasters Club 0 Closing
9. Power Inn Speaking Out 0 Closing
10. Stage Masters 0 Closing
11. Dos Voces Bilingual Toastmasters Club 9 Kimberlie King-Patraw 03/16/2014 Closing
12. Humor Me! 3 Closing
13. Raconteurs Toastmasters Club 6 Closing
14. SpeakEasy Club 4 Available
15. Funtalkers Toastmasters Club 5 Available
16. Team Travis Toastmasters 7 Available
17. After Dinner Speakers 8 Available
18. American River Club 8 Available
19. American Valley Club 8 Available
20. Blue Tahoe 8 Available
21. Charle's Angels Club 8 Available
22. Let’s Talk Right 8 Available
23. Moonlighters Club 8 Available
24, Peachbowl Dawnbreakers Club 8 Available
25. Risktakers Toastmasters Club 8 Available
26. Rocklin Oratory Club 8 Available
27. Traveling Trainers Club 8 Available
28. Visionmasters 8 Available
29. Washoe Zephyrs 8 Available

District39 e Where Leaders Are Made



CLUB EXTENTION CHAIR —July 2015

Jill Fay, DTM

Jill.LFay@District39.org

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.

Club Name
World History Toastmasters
49er's Club
All About Photography
HP Northside Club
Kaiser Thrive Talkers
Northern Lights
Professionally Speaking Club
Sagebrush Sayers
TalkAways
Delta Breeze
Diamond Club
Dixon Toastmasters Club
Inspired Communicators
Speakers Into Leaders
Toastmasters on Television
Yreka Toastmasters Club
Zigmasters Club
A-R Toastmasters Club
Determined Club
HDR Toastmasters Club
Lodi Talking Heads
River Rappers Club
Sunrise Speakers Club
Super Marketers Club
Toast of the Town Club
Amped Toastmasters Club
Babble On Club
Beckmasters
Best By A Dam Site Club
CAC Masters
Clear Signals
Los Oradores Toastmasters Club
Mission Staters Club
Oasis
Oracle Rocklin Toastmasters
Speakers Bureau Club
Stagecoach Speakers
State Street Sacramento Toastmasters
Tracy Leadership Club
Umbrella Masters
Tahoe Toasted Nuts
Good to Great Toastmasters Club
Penn Valley Club
GenOrators
Statement Makers Toastmasters Club
EdTalkers Club
Reno Storytellers
Fairfield-Suisun Orators Club
Tahoe Toastmasters Club (P)

| Members | Coach
8
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Louise Houdelette
Susan A. Griffith
Merri L. Litka
Lee Zasloff
Trina Napasindayao
Sondra Nunez
Grace M. Frasche
John L. Davis
Nicole A. Culverhouse
Jessica Goza-Tyner
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Begin Date

04/21/2014
06/01/2015
09/02/2014
02/09/2015
02/25/2014
10/01/2014
12/18/2014
11/03/2014
06/04/2014
03/09/2015

Status
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available
Available

Active

Active

Active

Active

Active

Active

Active

Active

Active

Active
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CLUB EXTENTION CHAIR — July 2015
Jill Fay, DTM
Jill.LFay@District39.org

Chartered Clubs & New Club Leads 2014/15 & 2015/16

There are 28 in total. These clubs have, or could become eligible for, club sponsors & mentors
e 11 started in 2014-2015 and have active sponsors and mentors.

e 17 are new leads pending sponsors and mentors.

\ Club Name \ #in Club | Sponsor/Mentor or Lead/Division Director | Charter/ Lead | Status
1. | Prospect Park Toastmasters 12 Ii/:l:NCei:z;ja;\:.Fxﬁzglrslfnﬁi?\/:\ilc.g;:nl\iaIovos 10/01/2014 | ACTIVE
2. |Sacramento Green Speakers 10 Is\/:l:Nl\(jlz::hz‘w?’Setcaet;s::,ekiljnlzeNhg/ISyZ?\han 12/01/2014 | ACTIVE
3. HIRE Speaks Out! 20 i,.KEZEf.teT :{'_ ':f;‘:dlrzz‘;;/nGK':':;ﬁf 03/01/2015 = ACTIVE
4. Sunset Speakers 8 i/:l:RJ‘:;TR_L'CT:;TH?gmii‘:;ﬁ'itzj:de"ama 09/10/2014 = ACTIVE
. rom s b Gl e G eSSl s
6. | Kung Fu Kicking Panda 0 Ii/:l:Dgrgfr;yaig:\i:]’si:g:aHl\?l:i:(z) 11/04/2014 | Closing
7. SETA Toastmasters 21 IS\ADJz:k?e 'Za;zsteihj::; 'T"Z‘;‘fCh”kW” 11/17/2014  ACTIVE
8.  Grizzly Gabbers 21 ;:LEEZSIH: “;r‘zlsze' Patricia A. Knight 06/22/2015 = ACTIVE
5. Woodspedk T e e OO0 ACTH
Sl sders i b oyosrs | s
11. Talkaholics 27 iﬁ‘;’;ﬁ?f:r :e‘g'asr lf\r:‘g’i'”siif;:r:\f:nez 06/15/2015 = ACTIVE
12. |Club 2 At Travis Air Force Base Pending Lga.d': Mo Sir'ugh . 06/24/2015 New Lead

Division D Director: Donna Lewis

13. |Valley Springs Pending II-D?\?::K:::E: \é\?ir!ijtr;]:: Melanee Cottril 06/05/2015 New Lead
14. Reno — East 1% Street Pending E?ji‘:;oFr:T/';A"era 07/06/2015 New Lead
15 S oeramento Pencing | Lot e Drector: B Blymyer 02/06/2015 | New Lead
16 gt Pending e orector bob Bymyer 05/18/2015 | New Lead
. e Sacrament o Pending e prector: Bob Bymyer 07/08/2015 | New Lead
18. f/IEiniieenr:,lT\lyV Pending II-D?\?i(:,i:oTneX\ll)ﬁ';ezizir? Nancy Potts 03/27/2015 | New Lead
19. gcc?aer:;gnetj ehootottaw Pending I[-)?\?i:i:anrTEnl(Djiifeggfzirl_sob Blymyer 04/01/2015  New Lead
20. |Tomodachi Friends Pending E?ji(:;on C Director: Minda Fernish New Lead
21. |Folsom Evening Intel Pending II_D?\?i(:i:on G Director: David Betowski New Lead
22 Apple One Pending II-D?\?iii:on | Director: Melanee Cottrill New Lead
23. |LGBT Center Pending Lead: New Lead

Division E Director: Bob Blymyer

District39 e Where Leaders Are Made



CLUB EXTENTION CHAIR —July 2015

Jill Fay, DTM
Jill.LFay@District39.org

24.

25.

26.

27.

28.

Club Name

Manteca Chamber Of Commerce
Paradise Evening Club

El Dorado County

Downtown Veterans Club

Bilingual Club

' #inClub | Sponsor/Mentor or Lead/Division Director
Pending Le.za.d.: . -
Division | Director: Melanee Cottrill
Pending Le'za.d': . . .
Division C Director: Minda Fernish
Pending Lead:
Division G Director: David Betowski
Pending Lead:

Division E Director: Bob Blymyer
Lead: John Goldgberg

Pendi L .
ending Division Director:

|Charter/ Lead | Status

New Lead
New Lead
New Lead
New Lead

New Lead

District39 e Where Leaders Are Made
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PROGRAM QUALITY DIRECTOR
Sondra Nunez, DTM
Sondra.Nunez@District39.org

July 11, 2015

Vision: Work with district leaders to maintain high standards of club program quality,
thereby creating increased club member experience and satisfaction.

Team Members

PQD Admin. Manager: Cindy Hatano DCP Encouragement Chair: Larry Shields

TLI Director: Laura Frank, DTM DTM Encouragement Chair: Noralee Cole, DTM
TLI Operations Manager: Zack Souza, DTM Youth Leadership Chair: Avis Walsh

TLI Logistics Manager: Kathie O’Ray Fall Conference Chairs: Donna Lewis & Joey
COT Coordinator: Deb Cullifer, DTM Waldrop, DTM, PDG

District Chief Judge: Eddie Vierra Shop 39 Coordinator: Lindsay Nunez

2015-2016 PQD Goals

% Offer more education and training based upon creating club success plans and club
leadership teamwork

Offer more major training day events at the district level

Encourage and identify more club members to accept district leadership positions
Provide more district financial support to division directors for the development and
maintenance of healthy clubs

% 40% of district club base to reach Distinguished or better club status

X/
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PQD Team Successes
% 2015 Fall Conference Team

% Expansion of high quality training events to the outlying areas of the district
< Appointment of major committee chair persons

30-Day Action Items
% Create training pages for the district website for training resources including personalized
and standardized club officer training materials

DISTRICT 39 — WHERE LEADERS ARE MADE
PQD July 11, 2015 DECM REPORT



PROGRAM QUALITY DIRECTOR — July 2015
Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

% Meet with the district training instructor team to review training standards and confirm
upcoming training events

% Meet with District Chief Judge to create a plan of action for the fall contest season

% Ensure division/area club officer training opportunities exist in all geographical locations
of the district

< Work with DCP Encouragement Chair-Follow up with all division/area Directors as to the
status of club officers trained

% Locate and confirm venue for the spring conference/appoint spring conference
committee chair

% Complete draft of Program Quality pages from the District Success Plan

% Complete draft of Program Quality pages from the District Budget

60-Day Action Items

% Oversee district wide club officer training

% ldentify and appoint Sacramento Leadership Breakfast Chair

% Finalize district club officer training reports

% Meet with Youth Leadership Program Chair to continue work towards centralization of
the district youth leadership program.

% Confirm education session presenters for the fall conference

% Attend District Leadership Training at the International Convention

% Finalize and submit to WHQ the District Success Plan

% Finalize and submit to WHQ the District Budget

PQD Team Opportunities

% Ensure maximum number of club officers attend training during July and August

% Balance the staffing needs of major training events offered throughout the district while
working to avoid district leader burnout

% ldentification and training of new training team instructors

% Appoint Committee Chair Persons for the Sacramento Leadership Breakfast and Spring
Conference

General Comments

| would like to create and appoint chair persons for the following committees:

% Speechcraft Committee: Train clubs/members of the district on how to use the
Speechcraft program as a means to increase club membership

% Awards Committee: Advise the Program Quality Director of all member and club
education awards and achievements, as well as plan and provide for the recognition of
these accomplishments

% New Leadership Development Committee: Identify, recruit and train more club members
to serve in district leadership positions

DISTRICT 39 — WHERE LEADERS ARE MADE
PQD July 11, 2015 DECM REPORT
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DISTRICT DIRECTOR
George Jarosik, DTM
George.Jarosik@District39.org
July 11, 2015

Vision: District 39 reaches President’s Distinguished

Team Members
Program Quality Director: Sondra Nunez, DTM Executive Assistants: Avis Walsh & Crystal

Club Growth Director: Lance McMahan Eidanizadeh

Public Relations Manager: Jayne Nielsen Credentials Chair: Herb Long, DTM, PDG
Administration Manager: Denise Alder Nomination Chair: Brian Hatano, DTM, IPDG
Finance Manager: Connie Leni, DTM Realignment Chair: Wes Johnson, DTM
Logistics Manager: Lieutenant Coopwood DTM Coordinator: Noralee Cole, DTM
Parliamentarian: Rick Sydor, DTM, PID Standing Rules: Dianne Bish, DTM, PDG
Immediate Past DG: Brian Hatano, DTM Proxy Chairs: Grace Frasche & Neena
District Historian: Marcia Sydor, DTM, PID Sahasrabudhe

2015-2016 District Director Goals

+» Do everything and anything we can to help struggling clubs

** Encourage district leaders to be more involved with clubs

* Encourage young professionals already in our district to take a leadership role.
* Transparency - Accountability to the members of the district

* Improve communication at all levels of this district.

0

*
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District Director Team Successes

¢ Assign Pat Roach Division F Director

+* Shy of four (4) Area Directors to complete a full state

+* Conducted first Area and Division Director Training Camp
* Appointment of major committee chair persons

DISTRICT 39 — WHERE LEADERS ARE MADE
District Director July 11, 2015 DECM REPORT



DISTRICT DIRECTOR — July 2015
George Jarosik, DTM
George.Jarosik@District39.org

30-Day Action Items

Assign Area Directors

Complete Area and Division Director Training

Setup District Calendar

Turn in District Alignment to Toastmasters International

Transfer Bank Account and finances within the district and Toastmasters International
Toastmasters International President Conference Call

Create Division Director Report Template

Prepare DECM Agenda, Theme, Setup

Lead Trio Meetings

Complete draft of Program Quality pages from the District Success Plan
Complete draft of Program Quality pages from the District Budget

R/ R/
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60-Day Action Items

Assign Area Directors

Area and Division Director Training

Region Conference Call

Assure club proxies have been assigned.

Attend Toastmasters International Trio Training and participate in conference.
Prepare DECM Agenda, Theme, Setup

Lead Trio Meetings to finalize District Success Plan and Budget.

Submit to WHQ the District Success Plan

Submit to WHQ the District Budget

/ /7
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District Director Team Opportunities

+* Change DECM Meetings and Reports so they are excite and engage the leaders.

+* Provide a direction for the Public Relations Manager to update or change the website,
Facebook, newsletter, YouTube...

+* Support the administrative changes made in the education program.

+* Work with the Club Growth Director to identify new corporate club leads.

General Comments

+* We have a group of professional members that have volunteered to lead as Division and
Area Directors. Each director has the enthusiasm and passion to support the members and
create healthy clubs.

+* Each member of the District Director Team has rolled up their sleeves and started work
back in June.

+* Encourage club officers to create their Success Plan now, set goals for the coming year.

+* Look out Toastmasters, District 39 is coming through and paving the way.

DISTRICT 39 — WHERE LEADERS ARE MADE
District Director July 11, 2015 DECM REPORT
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Nancy Potts, ACG ALS
Division A Director, District 39

2015-2016
npotts@washoecounty.us

Division A Report
July 11, 2015

Vision: Division A having fun while helping each other reach our goals!

Team Members: Area 11 Director: Kris Pierson
Area 12 Director: Lee Ruff
Area 13 Director: Heather Svahn
Area 14 Director: Jessica Goza-Tyner
Assistant Div. A Director Program Quality Russ Steele
Assistant Div. A Director Club Growth: John Davis
Division A Chief Judge: Art Grossman
Immediate Past Division A Governor: Mike Sullens

2015-2016 Team Goals: Help each club build membership and reach Distinguished.

30 Day Goals: Training Club and Division Officers and Training Judges.

60 Days Goals: 100% Club and Division officers trained.

Clubs Qualifying for Coaches: American Valley, Blue Tahoe, Let's Talk Right, Moonlighters, Tahoe
Toasted Nuts, and Washoe Zephyrs.

Status of clubs with sponsors, mentors, coaches: Lyon Speaks became Reno Storytellers Club

New Club Leads: RISE Academy for Adult Achievement

Division / Area Training Events: Reno: 7/18/15, 8/22/15, 8/27/15 Area/Division Director Training:
Area 13: 8/13/15 8/1/15 at Olsen & Associates
465 Court St. Reno, NV 89501
Contest Dates:
Area 11: 9/19/15; Area 12: 9/26/15; Area 14: 10/1/15; Area 13: 10/8/15; Division A (B): 10/24/15

Division Division A was a Select Distinguished Division, the highest recognition earned by any Division

Successes: in District 39. Our Division has finished Distinguished or higher for 12 consecutive years.
Area 11: Select Distinguished; Area 12: Distinguished Area. We had a total of 9 Distinguished
Clubs, including 6 President's Distinguished Clubs, two Select Distinguished Clubs and one
Distinguished Club. All clubs submitted their officer lists by June 30" due date. All clubs at
minimum or above membership. All Area Contest dates set.

Division Opportunities: Division A Susan G Komen “Race for the Cure” Team

District 39 *Where Leaders are Made
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Minda Fernish, DTM
Division C Director, District 39
2015-2016
Minda.Fernish@District39.org

Division C Report
July 11, 2015

Vision: Leadership, communication, participation

Team Members: Area 31 Director: Linda Haddeman
Area 32 Director: Jill Dinsmore
Area 33 Director: Vonetta Roseman
Area 14 Director: Jessica Goza-Tyner

Division C Chief Judge: Eva Price

2015-2016 Team Goals: Strengthen club leadership. Encourage participation in District activities. Create
depth in Division/Area leadership.

30 Day Goals: Create a Division Success Plan and Division calendar. Schedule Area contests and club
officer trainings. Contact all clubs. Promote fall conference participation.

60 Days Goals: 75% officers trained. Plan Division Contest.

Clubs Qualifying for Coaches: Area 31-Best by a Dam Site
Area 32-Sunrise Speakers, Sunset Speakers, Yreka
Area 33- Fun Talkers, Northern Lights, Peachbowl Dawnbreakers

Status of clubs with sponsors, mentors, coaches: Contact clubs and possible coaches.

New Club Leads: N/A at this time

Division / Area Events: Area 32 Contest: 9/12/15 Division C: 10/03/15
Redding Library TBA
1100 Parkview Ave.
Redding, CA 96001

Division Team members are enthusiastic and looking forward to a positive year.
Successes:

Division Opportunities: Full participation in District 39 Fall Conference.

District 39 *Where Leaders are Made
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Donna Lewis, CC ALS
Division D Director, District 39
2015-2016
Donna.Lewis@District39.org

Division D Report

July 11, 2015
Vision: To be a Dynamic Division
Team Members: Area 41 Director: Jeanette Fegan
Area 42 Director: Dirk Prado
Area 43 Director: Dianne Langston
Area 44 Director: Joyce Cheung
Area 45 Director: Jennifer Darling

Division D Chief Judge: Vacant (Interviewing candidates)

2015-2016 Team Goals: Nothing less than President’s Distinguished!

30 Day Goals: Area Directors are setting their contest dates and making initial contacts. Division Director is
completing recruiting for Chief Judge and Educational Assistant. Division Director to
establish District Council Meetings.

60 Days Goals: All Area Director Club visits complete (Oct 31% deadline); all contests scheduled; DCP
Goals planned and in effect, COT 100% achieved.

Clubs Qualifying for Coaches: City of Vacaville, Team Travis

Status of clubs with sponsors, mentors, coaches: Talkaholics Toastmasters-Chartered June 15"-
Mentors-Jennifer Darling and Sondra Nunez

New Club Leads: Woodland-Sponsors-Dirk Prado and Joey Waldrop

Division / Area Training Events: Toastmaster Leadership Institute (TLI) — 7/18/15
12:00 pm — 4:00 pm
Wentworth Education Center
2707 Transworld Drive, Stockton, CA 95201

Division President’s Distinguished-Talk of North Bay, Vaca Morning Toast, Riverwalk ToaSTRS
Successes: Toastmasters, 20/20 Visionairies, Pop-Up Toastmaster Club
Distinguished-Davis Town and Gown

Division Opportunities:  Working with Division (Sondra Nunez) to schedule Club Officer Training.

District 39 *Where Leaders are Made


mailto:Donna.Lewis@District39.org

ER
AL

INTERNATION

Bob Blymyer, ACG

Division E Director, District 39
2015-2016

Email: bob.blymyer@gmail.com

Division E Report
July 11, 2015

Vision: Effective Communication and Leadership through great Teamwork

Team Members: Area 51 Director: VACANT
Area 52 Director: Zack Souza
Area 53 Director: Min Wu
Area 54 Director: John Heredia
Area 55 Director: Kathie O’Ray

Division E Chief Judge: VACANT

2015-2016 Team Goals: Getting to know each other and our relevant skills. Setting up Division and Area
goals to maintain Distinguished status. Emphasize use of delegation.

30 Day Goals: Area Directors make contact with club presidents, get proposed DCP goals and status. Try to
set up dates for Area contests. Make sure officers get trained. Division Director getting to
know the other Division Directors.

60 Days Goals: Area Directors begin club visits, evaluations of club needs. Ensure all Area contest dates
occur prior to October 1. Ensure all clubs get officers trained. Begin selection of Area
contest team leaders.

Clubs Qualifying for Coaches: Area 55 (Babble On and 49er’s)

Status of clubs with sponsors, mentors, coaches: N/A at this time

New Club Leads: N/A at this time

Division / Area Training Events: EDD: 8/21/15 at noon
Cal/EPA: 8/31/15 at noon

Division Director conducting Club President training at both events.
Contest Dates:

Area 53: 9/24/15; Division E: 10/09/15

Division Distinguished Division two (2) years in a row. Area 53 (Pres. Distinguished), Area 54 (Select
Successes: Distinguished). Nine clubs distinguished; 6 Pres., 2 Select, 1 Distinguished

Division Opportunities: Begin Looking for new Area and Division leaders for the future
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Pat Roach, ACB ALB
Division F Director, District 39
2015-2016
Pat.Roach@bunzlusa.com

Division F Report
July 11, 2015

Vision: The Highest Leadership Accomplishment is Developing Others to Lead!

Team Members: Area 61 Director: Dave Meigel
Area 62 Director: Matt Dittrich
Area 63 Director: Manish Pattani
Area 64 Director: Ron Egenes
Area 65 Director: Larry Shields
Division F Chief Judge: Vacant (Working on this)

2015-2016 Team Goals: Create a Leadership Culture; Enhance Club Membership; Increase Contest
Participation; and Encourage Mentoring.

30 Day Goals: Contact all clubs; 85% officers trained; schedule, initiate and document club visits.
Find a Chief Judge.

60 Days Goals: All Area Director Club visits complete (Oct 315 deadline); all contests scheduled;
DCP Goals planned and in effect; Club Officer Training 100% achieved.

Clubs Qualifying for Coaches: N/A

Status of clubs with sponsors, mentors, coaches: N/A

New Club Leads: N/A

Division / Area Training Events: Toastmaster Leadership Institute (TLI) — 7/18/15
12:00 pm —4:00 pm
Wentworth Education Center
2707 Transworld Drive, Stockton, CA 95201

Division Successes: All positions, except for Chief Judge, have been filled. All Area Directors have
submitted their Club Officer Lists by 6/30/15! Area Directors planning club visits.
Checked in with all Area Directors.

Division Opportunities:  Working with Division (Sondra Nunez) to schedule Club Officer Training.
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David Betowski, ACG ALB
Division G Director, District 39
2015-2016
David.Betowski@district39.org

Division G Report

July 11, 2015
Vision: MX: Membership Experience
Team Members: Area 71 Director: Unfilled
Area 72 Director: Unfilled
Area 73 Director: Leonor Nielsen-Brito
Area 74 Director: Unfilled
Area 75 Director: Rebecca Muradyan
Assistant Director for Program Quality:  Pat Knight
Division G Chief Judge: Grace Frasche
Social Media: Lynda Mendez

2015-2016 Team Goals: Closer engagement with clubs, Improved Officer Training,
Club Coach/Mentor/Sponsor Accountability, Fix or close underperforming clubs

30 Day Goals: Schedule Fall Area Contests, Area Directors conduct first informal club visit

60 Days Goals: 75% of officers trained, Club Coaches & Mentors to have completed Club Success Plan

Clubs Qualifying for Coaches: A-R, After Dinner Speakers, American River, Charle’s Angels, Determined,
Diamond, EdTalkers, HDR, Prospect Park, Statement Makers,
Umbrella Masters, Visionmasters

Status of clubs with sponsors, EdTalkers: +3 growth, but 1 member short of DCP in 2014-15,
mentors, coaches: Iron Orators: 21 members and meeting regularly,
Grizzly Gabbers: 21 members and meeting regularly,
Statement Makers: No net gain/loss, no Educational awards in 2014-2015

New Club Leads: Intel Evening (Demo meeting 7/14)

Division / Area Training Events:  Club Officer Training: Intel Folsom 7/22/15 at 6:30 pm
Toastmaster Leadership Institute (TLI) Folsom — 8/22/15 tentative

Division Successes: In 2014-15, three (3) new clubs, awesome contests, and a wonderful conference.

Division Opportunities:
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Jane Taff, ACB/ALB
Division H Director, District 39

2015-2016

jane.taff@district39.org

Division H Report

July 11, 2015

Vision: To empower all members to be confident speakers and leaders.

Team Members: Area 81 Director: Jill Fay, DTM
Area 82 Director: Eric Davis
Area 83 Director: Juli Raju
Area 84 Director: Marilyn Lapkass
Area 85 Director: Louis Young
Assistant Div. H Director Program Quality Noralee Cole, DTM
Assistant Div. H Director Club Growth: Hardeep Harrian
Division H Chief Judge: Bob Cullifer

2015-2016 Team Goals:  Completed 100% of Club Visits; Host Exciting Contests with All Clubs
represented; Stabilize Overall Membership; Assist Struggling Clubs; Form New
Clubs.

30 Day Goals: Meet with all team members as a group and individually; Encourage “first contact” with all
Clubs; Begin Club visits; Schedule area contests; Hold Club Officer Trainings; Identify and
contact Clubs who need/have received coaches for assessment/status update.

60 Days Goals: Complete 75% Club visits; Continue Club Officer Trainings; Continue working with
struggling clubs; Assess areas where new clubs are needed.

Clubs Qualifying for Coaches: 81 — Good to Great (9) 84 - Speakers Into Leaders (10)
82 — Los Oradores (12) 85 — Risktakers (8)
82 - Capital City (watch only 20 --> 14) 85 — Toast of the Town (11)
83 — Humor Me (3)

Status of clubs with sponsors, N/A at this time
mentors, coaches:

New Club Leads: N/A at this time

Division / Area Training Events:  Club Officer Training: 8/3/15 (details TBD)
Contest Dates: Division H: 10/16/15 tentative

Division Successes: Division H Team is Complete — all positions are filled!
Two (2) Club Visits already completed!

Division Opportunities:  Division H would like to offer a whole year of leadership development trainings.
We are looking for enthusiastic trainers (experienced and emerging) to join us.
For more info, please contact Noralee Cole at ncole2010@gmail.com
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Melanee Cottrill, ACB ALB
Division | Governor, District 39

2015-2016
Melanee.Cottrill@District39.org

Division | Report

July 11, 2015
Vision: Animpeccable 2015!
Team Members: Area 91 Director: Wes Johnson, DTM
Area 92 Director: Mary Chace
Area 93 Director: Jeff Dewitz
Area 94 Director: Dan Benson, DTM
Area 95 Director: Rasheed Bustamam

Division | Chief Judge: Aileen Hidalgo

2015-2016 Team Goals: Develop future leaders; Increase contest participation; Grow specialty clubs

30 Day Goals: Contact all clubs; 75% officers trained; 2016 Spring Conference chair secured.

60 Days Goals: All initial Area Director visits complete; all contests scheduled; October DECM planned;
100% officers trained.

Clubs Qualifying for Coaches: Lodi Talking Heads, Raconteurs, Speaker’s Bureau, TMon TV,
Tracy Leadership, and Traveling Trainers.

Status of clubs with sponsors, mentors, coaches: N/A

New Club Leads: Valley Springs

Division / Area Training Events: Toastmaster Leadership Institute (TLI) — 7/18/15
12:00 pm —4:00 pm
Wentworth Education Center
2707 Transworld Drive, Stockton, CA 95201

Division All positions, even Chief Judge, have been filled! Area Directors already reaching out to their
Successes: clubs and conducting visits (one informal visit done in June).

Division Opportunities: Promotion of fall conference.
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