
CLUB SUCCESS PLAN      Page 1 of 21

Club Number	���������������

TEAM COMPOSITION
Name the members of the Club Executive Committee (all seven officers and the Immediate Past President):

CORE VALUES
Toastmasters International’s core values are integrity, respect, service, and excellence. These values should be incorporated as 
anchor points in every decision made at all levels within the organization. Toastmasters’ core values provide a means of guiding 
and evaluating the organization’s operations, planning, and envisioned future.

What are the Club Executive Committee’s values?

TEAM OPERATING PRINCIPLES
What principles does the Club Executive Committee hold? (These principles might include trust, safe learning, collaboration, etc.)

Club Success Plan
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POTENTIAL OBSTACLES
What obstacles will the Club Executive Committee have to consider when strategizing? (These obstacles might include 
conflicting personal commitments, for example.) 

MEETING PROTOCOL
In general, how will the Club Executive Committee process tasks? (For example, consider how often to meet or call, what the 
meeting practices will be, etc.)

TEAM INTERACTIONS AND BEHAVIORAL NORMS
How will decisions be made?

What will be the Club Executive Committee’s method of communication? Determine the first preference, second preference, 
and so on.
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What will the communication parameters be? (Parameters might include whether the Club Executive Committee communicates 
by phone or email.) How long will meetings last? How often will the committee members communicate with each other and 
with the Area Director? 

How will the Club Executive Committee resolve differences of opinion? 

How will the Club Executive Committee members support one another?

How will the Club Executive Committee be held accountable for its responsibilities? 

How will the Club Executive Committee and supporting members be recognized for their efforts?
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STARTING POINT
What is your club’s membership base? ___________________ 	

Qualifying Requirement
To be considered for recognition, your club must have either 20 members or a net growth of at least five new members as  
of June 30. 

How many members does your club aim to have as of June 30? _______________

How much net growth does your club aim to have as of June 30? ______________

Goals to Achieve

Achievement Recognition Earned

Achieve five of 10 goals Distinguished Club

Achieve seven of 10 goals Select Distinguished Club

Achieve nine of 10 goals President’s Distinguished Club

How many of the 10 goals does your club aim to achieve? ____________________

EDUCATION: GOALS 1 THROUGH 6

1. Four Level 1 awards achieved

2. Two Level 2 awards achieved

3. Two more Level 2 awards achieved

4. Two Level 3 awards achieved

5. One Level 4, Level 5, or DTM award achieved

6. One more Level 4, Level 5, or DTM award achieved
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Situation Analysis
The purpose of a situation analysis is to assess the state of your club right now. Only once your club identifies where it is can you 
plan where it is going.

Review the current situation in your club regarding educational goals.

What is the current status of club members in the education program? Who is due to earn an education award?

How motivated are members to progress through the education program? 

What obstacles keep members from completing projects?

How familiar are members with the education program? 

How does your club promote the education program?

Additional notes:
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Education Action Plan
Identify the actions your club will take to meet the needs identified in the situation analysis. 

Education Action 1
Describe how to help members complete Levels 1 and 2 in Pathways. Specifically, what action will be taken? Refer to this action 
as Education Action 1.

Resources for Education Action 1
Your club has many resources at its disposal—equipment, materials, people, and potential funding. Committees can be formed 
to carry out specific goals, especially when certain members are interested or have skills in a given field. 

What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Education Action 1?

Assignment for Education Action 1
In creating a plan, it is important to assign an individual or a group to each action. This way, the responsible party is held 
accountable for the completion of the assigned action.

Who is responsible for Education Action 1? If it is a committee, who are the members of the committee and what is each person’s 
specific responsibility?

Timetable for Education Action 1
Determining a timetable allows the Club Executive Committee to track progress toward each goal. Once the timetable is 
defined, the committee should review it periodically to determine whether your club is on track to complete each action or if 
adjustments must be made to reach the goal. 

When will Education Action 1 begin? 

When will Education Action 1 be complete? 

How will progress be tracked?
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Education Action 2
Consider how to address the needs of members so they can complete Levels 2 and 3 in Pathways. Specifically, what action will 
be taken? Refer to this action as Education Action 2.

Resources for Education Action 2
What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Education Action 2? 

Assignment for Education Action 2
Who is responsible for Education Action 2? If it is a committee, who are the members of the committee and what is each person’s 
specific responsibility?

Timetable for Education Action 2
When will Education Action 2 begin? 

When will Education Action 2 be complete?

How will progress be tracked?
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Education Action 3
Describe your approach to helping members earn DTM awards or complete Levels 4 and 5 in Pathways. Specifically, what action 
will be taken? Refer to this action as Education Action 3.

Resources for Education Action 3
What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Education Action 3? 

Assignment for Education Action 3
Who is responsible for Education Action 3? If it is a committee, who are the members of the committee and what is each person’s 
specific responsibility?

Timetable for Education Action 3
When will Education Action 3 begin? 

When will Education Action 3 be complete? 

How will progress be tracked?
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MEMBERSHIP: GOALS 7 AND 8

7.	 Four new, dual, or reinstating members 

8.	 Four more new, dual, or reinstating members

Situation Analysis
Review the current situation in your club regarding membership. 

What is the current membership situation? On average, how many new members join your club each year?

What are your club’s current obstacles in achieving its membership goals?

Additional notes:

Membership Action Plan
Membership Action 1
Describe how your club will gain four new, dual, or reinstating members. Specifically, what action will be taken? Refer to this 
action as Membership Action 1.

Resources for Membership Action 1
What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Membership Action 1?
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Assignment for Membership Action 1
Who is responsible for Membership Action 1? If it is a committee, who are the members of the committee and what is each 
person’s specific responsibility?

Timetable for Membership Action 1
When will Membership Action 1 begin?

When will Membership Action 1 be complete? 

How will progress be tracked?

Membership Action 2
Describe how your club will gain four more new, dual, or reinstating members. Specifically, what action will be taken? Refer to 
this action as Membership Action 2.

Resources for Membership Action 2
What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Membership Action 2?

Assignment for Membership Action 2
Who is responsible for Membership Action 2? If it is a committee, who are the members of the committee and what is each 
person’s specific responsibility?
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Timetable for Membership Action 2
When will Membership Action 2 begin?

When will Membership Action 2 be complete?

How will progress be tracked?
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TRAINING: GOAL 9
9.	 A minimum of four club officer roles trained during each of the two training periods 

Situation Analysis
Review the current situation in your club regarding training. 

What is the current training situation? On average, how many club officer roles are trained each year?

What are your club’s current obstacles in achieving its training goals?

Additional notes:

Training Action Plan
Training Action 1
Describe how your club will ensure that four club officer roles are trained between June 1 and August 31. For newly chartered clubs, 
view the Goal 9 chart that appears on page 9 of this manual for training requirement guidelines. Specifically, what action will be 
taken? Refer to this action as Training Action 1. 

Resources for Training Action 1
What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Training Action 1? 
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Assignment for Training Action 1
Who is responsible for Training Action 1? If it is a committee, who are the members of the committee and what is each person’s 
specific responsibility?

Timetable for Training Action 1
When will Training Action 1 begin? 

When will Training Action 1 be complete? 

How will progress be tracked?

Training Action 2
Describe how your club will ensure that four club officer roles are trained between November 1 and February 28 (or February 29 in 
leap years). For newly chartered clubs, view the Goal 9 chart that appears on page 9 of this manual for training requirement guide-
lines. Specifically, what action will be taken? Refer to this action as Training Action 2.

Resources for Training Action 2
What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Training Action 2?

Assignment for Training Action 2
Who is responsible for Training Action 2? If it is a committee, who are the members of the committee and what is each person’s 
specific responsibility?
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Timetable for Training Action 2
When will Training Action 2 begin? 

When will Training Action 2 be complete? 

How will progress be tracked?
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ADMINISTRATION: GOAL 10
10.	On-time payment of membership dues accompanied by the names of eight members (at least three of whom must be 

renewing members) for one period and on-time submission of one club officer list

Situation Analysis
Review the current situation in your club regarding administration. 

What are your club’s current obstacles in achieving its administration goals?

Additional notes:

Administration Action Plan
Administration Action 1
Describe how your club will ensure that membership dues accompanied by the names of eight members (at least three of whom 
must be renewing members) are received by World Headquarters for the current dues period (on or before October 1 or April 1). 
Specifically, what action will be taken? Refer to this action as Administration Action 1. 

Resources for Administration Action 1
What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Administration 
Action 1? 
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Assignment for Administration Action 1
Who is responsible for Administration Action 1? If it is a committee, who are the members of the committee and what is each 
person’s specific responsibility?

Timetable for Administration Action 1
When will Administration Action 1 begin?

When will Administration Action 1 be complete? 

How will progress be tracked?

Administration Action 2
Describe how your club will ensure a club officer list is received by World Headquarters on or before June 30 and/or  
December 31 (if the club elects semiannually). Specifically, what action will be taken? Refer to this action as Administration 
Action 2. 

Resources for Administration Action 2
What equipment, materials, funding, or people—individuals or committees—can be used to help accomplish Administration 
Action 2?

Assignment for Administration Action 2
Who is responsible for Administration Action 2? If it is a committee, who are the members of the committee and what is each 
person’s specific responsibility?
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Timetable for Administration Action 2
When will Administration Action 2 begin?

When will Administration Action 2 be complete?

How will progress be tracked?
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SIGNATURES

President	 Date

Vice President Education	 Date

Vice President Membership	 Date

Vice President Public Relations	 Date

Secretary	 Date

Treasurer	 Date

Sergeant at Arms	 Date

Immediate Past President	 Date

Club member and role	 Date

Club member and role	 Date

Club member and role	 Date
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DISTINGUISHED CLUB PROGRAM GOALS

Toastmasters Year: 	����������������������������
QUALIFYING REQUIREMENT
To be considered for recognition, your club must either have 20 members or a net growth of at least five new members as of June 30. Transfer members do not count 
toward this total until their membership has been paid and is current in their new club at which point they will be considered a renewing member. 

GOALS TO ACHIEVE 
Following are the goals your club should strive to achieve during the year: 

Distinguished Club Program Goals

EDUCATION  								               TRAINING  
1. �Four Level 1 awards achieved

2. �Two Level 2 awards achieved

3. �Two more Level 2 awards achieved

4. Two Level 3 awards achieved

5. �One Level 4, Level 5, or DTM award achieved

6. �One more Level 4, Level 5, or DTM award achieved

MEMBERSHIP
7. �Four new, dual, or reinstating members
8. �Four more new, dual, or reinstating members
 
 

9. �A minimum of four club officer roles trained during each of the two  
training periods

ADMINISTRATION
10. �On-time payment of membership dues accompanied by the names of  

eight members (at least three of whom must be renewing members) for  
one period and on-time submission of one club officer list

 

RECOGNITION
When your club meets the qualifying requirement and also does the following, it is eligible for Distinguished Club recognition at year-end:

Achievement Recognition Earned

Achieve five of 10 goals Distinguished Club

Achieve seven of 10 goals Select Distinguished Club

Achieve nine of 10 goals President’s Distinguished Club

Check your progress at www.toastmasters.org/distinguishedperformancereports.

http://www.toastmasters.org/DistinguishedPerformanceReports
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CLUB RESOURCES 

Membership Applications		  www.toastmasters.org/membershipapps

Moments of Truth (Item 290) 		  www.toastmasters.org/290

Success 101 (Item 1622) 		  www.toastmasters.org/1622

Brand Portal	 	 www.toastmasters.org/brandportal 

Master Your Meetings (Item 1312) 		  www.toastmasters.org/1312

Membership Growth (Item 1159)	 	 www.toastmasters.org/1159

Put on a Good Show (Item 220) 		  www.toastmasters.org/220

Finding New Members for Your Club (Item 291)	 www.toastmasters.org/291

Questions about the Distinguished 
Club Program		  membership@toastmasters.org

Questions about club officers		  clubofficers@toastmasters.org

Finding District contacts, your club’s Area 		  www.toastmasters.org/districtwebsites 
Director and a listing of District websites

Toastmaster magazine		  www.toastmasters.org/magazine

https://www.toastmasters.org/leadership-central/club-officer-tools/membership-building/membership-applications
http://www.toastmasters.org/290
http://www.toastmasters.org/1622
https://www.toastmasters.org/resources/brand-portal
https://www.toastmasters.org/resources/brand-portal
http://www.toastmasters.org/1312
http://www.toastmasters.org/1159
http://www.toastmasters.org/220
www.toastmasters.org/291
mailto:membership%40toastmasters.org?subject=Questions%20about%20the%20Distinguished%20Club%20Program
mailto:clubofficers%40toastmasters.org?subject=Questions%20about%20club%20officers
http://www.toastmasters.org/districtwebsites
http://www.toastmasters.org/magazine
http://www.toastmasters.org/magazine
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NOTES

 
Item 1111CSP    Rev. 07/2020


	Club Number: 
	Name the members of the club executive committee all seven officers and the immediate past president: • _________– President
• ____________– VP Education 
• ___________ VP Membership
• _________– VP Public Relations
• _________ - Secretary
• __________  Treasurer
• _________ – Sargent at Arms
• __________ – Immediate Past President

	What are the club executive committees values: • To create a club environment supportive of its member’s personal growth in a positive and professional atmosphere.
•  Listening to each other with open minds
• Sharing knowledge, information and experience so all can benefit
• Striving for continuous improvement
• Behaving with Integrity
• No ego

	What principles does the club executive committee hold These principles might include trust safe learning collaboration etc: • Treat all members with respect
• Keep an open mind and consider all ideas and suggestions
• Hold one another accountable for delivering on responsibilities
• Promote cooperation and collaboration amongst members
• Promote a positive team culture – no negative attitudes
• Come prepared to meetings
	What obstacles will the club executive committee have to consider: • Work schedules
• Meeting location
• Virtual meetings 

	How will the club executive committee process tasks: • Meeting frequency – Second Tuesday after a shortened meeting
• Agenda Items should be submitted to the Chair prior to meetings when not part of the regular order.

	How will decisions be made: • Decisions will be made on reason, not on rank
• Decisions will be made by majority vote
• Encourage discussions prior to majority vote.
• Once a decision is made, the team agrees to support the decision.

	What will be the club executive committee's method of comm: • Text – immediate / response required
• Phone – longer response required
• Email – confirming things, sending documents, etc.

	What will the communication paramenters be?: How long will meetings last? 
• 60-90 minutes
How often will the committee members communicate with each other and with the area director? 
• As needed – at least monthly

	How will the club executive committee resolve differences of opinion: • Open discussion
• Willing to have crucial conversations
• Consider the situation, not the person
• Find a common ground
• Positive Environment
• Support opinions with objective data

	How will the club executive committee members support one another: • Be present
• Participate
• Follow through on commitments
• No gossip

	How will the club executive committee be held accountable for its responsibilities: • Required to attend 10 of 12 meetings
• Provide report on assigned tasks
• Come prepared with proposals for areas of responsibilities

	How will the club executive committee and supporting members be recognized for their efforts: • Certificate in appreciation of service to the club at the end of the TM year.
	Club's membership base?: 29
	Club members as of 6-30?: 35
	Club net growth as of 6-30?: 6
	How many of 10 goals does your club aim to achieve?: 10
	What is the current status of club members in either educ program?: Anna Doan-                         Aurelie Houet- PM1      Barbara Brackett, DTM            Beverly Adams, DTM          Chris Walker     Darlene Crockett, DTM
Donna Lewis, DTM             Earl Carrington              Greg Berry SRL2                    Joe McIntire                         Joey Waldrop, DTM
John Shober                       Jude Vander Dussen     Kaye Powell                            Linda Ruiz, DTM                     Macy Yang
Matt Patton, IP5                  Melanie Stark,               Michael Mearlon, CC, PM1      Neildon JnCharles, Level 1   Rasheed Bustamam, DTM
Rick Pierce, DTM                Sagar Malwadkar-         Sue Eisberg, CC, ALB           Ted Oien, DTM                       Victoria Whipkey, CC, CL, MS2

Goals
Donna Lewis is working on SP L3
Aurelie Houet is working on PM2
	How motivated are members to progress through the education program: • Members understand the DCP fully and expect to become President’s Distinguished status
• Members are challenged to pursue new pathways goals

	What obstacles keep members from completing projects: • In a large club, limited opportunities to speak more frequently than once per month.

• After earning Level 1 awards, members don't know what to do next
	How familiar are members with the education program: • DCP is covered at club meetings throughout the year, and at club officer training.
	How does your club promote the education program: • Talk about Pathways at every meeting.
• Recognize members at the club meeting when they achieve their awards/level.
• Promote attending District sponsored training at TLI.

	Additional notes: n/a
	Describe how to help members earn: • Schedule members regularly for roles that will advance them toward Pathway levels.
• Educational Vice-President discusses members goals and closely follows up on progress.
• Mentors are assigned for new and experienced members.

	What equipment materials funding or people  individuals or committees  can be used to help accomplish Education Action 1: • Provide projector and screen for presentations.
• Continued mentorship. 
• Maintain a spreadsheet tracking achievement
	persons specific responsibility: • ___________ VP Education and committee to be chosen.
	When will Education Action 1 begin: • July 1, 2020 (This month)
	When will Education Action 1 be complete: • June 30, 2021
	How will progress be tracked: • Individual Pathways Levels are tracked in Easy-Speak and reviewed monthly at Executive Meetings.
• Pathways Level progress reviewed by mentors and VP Education.
	Consider how to address needs of members: • Make sure members are aware of how to complete each Level so they can go to next Level.
• Use Member Achievement Record/ Spreadsheet/Easy Speak  for Tracking.

	What equipment materials funding or people  individuals or committees  can be used to help accomplish Education Action 2: • Readily available and downloadable from TI Website:
• Pathways tutorials 
• Encourage members to compete in district sponsored contests, outside clubs and at other clubs.
	Who is responsible for Education Action 2?: • ___________ VP of Education
• Mentors
• Members themselves
	When will Education Action 2 begin: • July 1, 2020
	When will Education Action 2 be complete: • June 30, 2021
	How will progress be tracked_2: • Pathways Levels tracked in Easy-Speak and reviewed monthly at Executive Meetings.
	Specifically what action will be taken Refer to this action as Education Action 3: • End of meeting evaluation of roles
• Pathways Levels tracked in Easy-Speak and reviewed monthly at Executive Meetings.
• Mentorship from individual members and Club Mentor 
	What equipment materials funding or people  individuals or committees  can be used to help accomplish Education Action 3: • Create opportunity for leadership by creating committees for club contests, anniversary, open house, holiday party, ice cream socials and garage sale. 
	Who is responsible for Education Action 3?: •  ____________ VP of Education
	When will Education Action 3 begin: • July 1, 2020
	When will Education Action 3 be complete: • June 30, 2021
	How will progress be tracked_3: • Easy-Speak 
• Pathways (Base Camp Manager)
	What is the current membership situation On average how many new members join your club each year: • 8-10 new members each year.
• Currently 29 members.
• Approximate turnover of 6-8 members per year.
	What are your clubs current obstacles: • Finding a venue large enough for accommodating large club.
	Additional notes_2: n/a
	Describe how your club will gain four new members: • Ask guest to introduce themselves at the beginning of the meetings and for feedback at the end of meetings.  Review guest packet and ask guests to join. 
• If not, ask visitors if they will be back next week. 
• Visitor follow up, phone call and email.
	What equipment materials funding or people  individuals or committees  can be used to help accomplish Membership Action 1: • Guest packet
• Club Website
• Facebook Page
• Social Events (Open House, Ice Cream Social)
	Who is responsible for membership action 1?: • __________ VP Membership
• Executive Team
	When will Membership Action 1 begin: • July 1, 2020
	When will Membership Action 1 be complete: • December 31, 2020
	How will progress be tracked_4: 
	Describe how your club will gain four new members--pg 25: • During January (mid-year) Executive Committee will evaluate membership and adjust membership plan as necessary. Actions taken will include additional Open House events.
	What equipment materials funding or people  individuals or committees  can be used to help accomplish Membership Action 2: • To be determined in January 2020.
	Who is responsible for membership action 2?: • ___________ VP Membership
• Executive Team
	When will membership action 2 begin?: • January 1, 2021
	When will membership action 2 be complete?: • June 30, 2021
	How will progress be tracked?: • Review Toastmasters DCP reports monthly at Executive Meetings
	What is the current training situation On average how many club officers are trained each year: • The culture of Speaking Machine supports the expectation that all officers attend the club officer training.
	What are your clubs current obstacles_2: • Work schedules, however there are multiple opportunities for officer training.
	Additional notes_3: n/a
	Refer to this action as Training Action 1-pg 27: • Set high expectation of 7, not the minimum of 4 officers trained.
• Participate as trainers.
• Reminders at weekly club meetings.
• Phone calls to officers that have not attended.
	What equipment materials funding or people  individuals or committees  can be used to help accomplish Training Action 1--pg 27: • Publicize Toastmasters Leadership Institute (TLI) as part of officer training (if offered on same day).
• Encouraged all club members to attend officer training, especially those interested in becoming officers in the future.
	Who is responsible for training action 1?: • Entire Executive Team
	When will Training Action 1 begin: • June 1, 2020
	When will Training Action 1 be complete: • August 31, 2020
	How will progress be tracked_5: • Review at July and August Executive Team Meetings
	Specifically what action will be taken Refer to this action as Training Action 2: • Set high expectation of 7, not the minimum of 4 officers trained.
• Reminders at weekly club meetings.
• Phone calls to officers that have not attended.
• Participate as trainers.
• Encourage current officers to bring their mentee  / protegee for succession planning.
	What equipment materials funding or people  individuals or committees  can be used to help accomplish Training Action 2: • Publicize Toastmasters Leadership Institute (TLI) as part of officer training (if offered on same day).
• Encouraged all club members to attend officer training, especially those interested in becoming officers in the future.
	Who is responsible for training action 2?: • Entire Executive Team
	When will Training Action 2 begin: • November 1, 2020
	When will Training Action 2 be complete: • February 28, 2021
	How will progress be tracked_6: • Review at January and February Executive Team Meetings
	What are your clubs current obstacles_3: • Publicizing end date instead of first date that dues are due.
• Ability to pay dues by credit card in person at meetings may be limited.
	Additional notes_4: n/a
	Describe how your club will ensure that membership dues accompanied: • Begin publicizing at meetings during August club meetings.
• At first meeting in September, use a portion of the meeting to collect dues.
• Club incentive to pay dues on time.
	What equipment materials funding or people can be: • Smart phone credit card reader.
• Pay Pal invoice
• Member credit card
	Who is responsible for Administration Action 1?: • ___________, VP Membership
• ___________, Treasurer
	When will Administration Action 1 begin: • August 2, 2020
	When will Administration Action 1 be complete: • September 20, 2020
	How will progress be tracked_7: • During Treasurer report at each meeting in September, Treasurer to announce who has paid, and number of members with payment pending. 
	Describe how your club will ensure a club officer: • Club officer elections were held at the May 26, 2020 club meeting.
• Secretary will enter club officer information on TI Website after June 2 meeting.
	What equipment materials funding or people: • Smart phone credit card reader.
• Pay Pal invoice
• Member credit card
	Who is responsible for administrative action 2?: •  __________ Secretary
	When will Administration Action 2 begin: • May 26, 2020 – Club Meeting
	When will Administration Action 2 be complete: • June 29, 2021
	How will progress be tracked_8: • Check TI Website at June 3, 2020 meeting and to make any needed adjustments. 
	President: 
	Date: 
	Date_2: 
	Vice president education: 
	Vice president membership: 
	Date_3: 
	Date_4: 
	Vice president public relations: 
	Secretary: 
	Date_5: 
	Date_6: 
	Treasurer: 
	Sergeant at arms: 
	Date_7: 
	Date_8: 
	Immediate past president: 
	Club member and role: 
	Date_9: 
	Date_10: 
	Club member and role_2: 
	Club member and role_3: 
	Date_11: 
	Toastmasters year: 
	Notes 1: 


