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2021-2022 Program Quality Goals 

❖ Offer monthly education and training 
opportunities at the district level 

❖ Continue to provide Pathways Training 

❖ Assist clubs with Hybrid* Meetings,  
if interested 

❖ Host Hybrid* Leadership Events 

❖ 40% of district club base to reach Distinguished 
or better club status 

❖ Encourage and identify club members to accept 
district leadership positions 

90-Day Action Items 

❖ Train 10 Division Directors and 37 Area 
Directors 

❖ Train 572 (4/club) to 1,001 (7/club) Club 
Officers 

❖ Follow up with Division Directors as to the 
status of club officers trained 

❖ Locate and secure venues for hybrid* events 

❖ Attend Virtual Leader Training 

❖ Establish speech contest dates 

❖ Fill Committee Chair positions 

❖ Meet with Division Directors and their Assistant 
Division Program Quality Directors 

❖ Finalize and submit to WHQ the District Success 
Plan 

❖ Finalize and submit to WHQ the District Budget 

❖ Develop Strategic Plan 

Celebrations (2020-2021 Year) Division I: President Distinguished Division 

Area 94: President Distinguished Area 

Area 11, 14, 21, 84, 91: Distinguished Area 

❖ 14 potential legacy Distinguished Toastmasters 

(DTM) achievers 

❖ 29 total DTM achievers 

Total Distinguished Clubs—36 

❖ Distinguished—7 clubs 

❖ Select Distinguished—6 clubs 

❖ President’s Distinguished—23 clubs 

Celebrations (2021-2022 Year) 

❖ 120 out of 143 clubs submitted their 

July Club Officer lists! 

❖ 99 Toastmasters attended Toastmasters 

Leadership Institute (TLI) 

THE PROGRAM QUALITY TEAM 

District Training Manager: Russ Steele, DTM, PDG 

Pathways Manager: Angie Rodriguez, DTM 

Events Manager: Katherine O’Ray, DTM 

Facilities Chair: Marci Johnson 

(*Hybrid=in-person with virtual attendance option) 

Interested in stepping into district 
leadership? Ask me how you can start 
TODAY! 
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