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Tl Mission: “We empower individuals to become more effective communicators and leaders.”

District Mission: “We build new clubs and support all clubs in achieving excellence”

Club Mission: “We provide a supportive and positive learning experience in which members are
empowered to develop communication and leadership skills, resulting in greater self-
confidence and personal growth.”

Dan Rex, CEO Toastmasters Inational:

When making decisions regarding the district, consider the District Mission.
Funding for District Events will not be approved if they do not fulfill the District Mission.

Tl District Events FAQ
http://www.toastmasters.org/footer/fag/District Events

Instructions:

1. Read all proposals and discuss them with members of your Division.

2. Evaluate each proposal according to the following weighted criteria
a. +4 points - Supports District Mission (District Leader Training, Pathways Training,)
b. +3 points - Supports Club Excellence (Club Growth, Membership Growth, Club Excellence)
c. +2 points - Provides Leadership/Club/Member recognition
d. +1 point - Provides networking/fellowship opportunities

3. Rank the evaluated proposals
a. Order suggestions from most points to least points

4. Make 4 Lists on next page
a. Similar Events/ideas that are similar to another event/idea ( pick the best most complete item)

b. Supported Events (District Mission): 5 events your Division would support

c. Supported Suggestions (Non-Events): 5 suggestions your Division would support

d. Opposed Events (Not District Mission): 5 events Tl would probably due to improper focus
e. Opposed Suggestions (Non-Events): 5 suggestions your Division would-not support

5. Be prepared to Debate for/against



Procedures Committee — Activities Suggestion Selection Page 2 of 34

Committee Timline

Feb 8 Start homework evaluation process — Evaluate & discuss with division

Feb 12 Virtual DECM

Feb 18 End homework

Feb 19 Start Committee meetings

Mar 18 End committee meetings

Mar 19-20  Draft Proposal

Mar 26 Virtual DECM (Present draft proposal) Discuss proposal issues

Apr 14-15  Beta proposal

Apr 16 Virtual DECM (Present beta proposal) Discuss proposal issues

Apr 19-20  Final Proposal published

May 19-20 Conference proposal confirmation

Division Primary Secondary Alternate Director
Div A Kris Pierson Shelley Horowitz - Matthew Greiner
Div B John Velasco - - John Velasco
Div C Minda Fernish Sierra Haines - Eva Price
Div D Ramiro Jimenez - - Ramiro Jimenez
Div E Robert Delaney Julie Mattox Kathie O’Ray Kathie O’Ray
Div F Christine Gerety Veena Vijayaraj-Kadidal Brian Brubaker Veena Vijayaraj-Kadidal
Div G Pat Knight Lance McMahan Grace Frasche Grace Frasche
Div H Donna Lewis Tina Streit - Jonathan Cullifer
Div | Rick Santos Doug Bloom Joey Waldrop Doug Bloom
Div J Eliza Yam Patricia Peters - Eliza Yam
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The General Idea is to reduce the suggestion list to something that is manageable (5-10 items):
* Elevate suggestions that are most relevant & benefitial to the District.
* Eliminate Duplicate suggestions
* Eliminate suggestions that will not be funded by Toastmasters International
* Determine the top 5 Events that support the District Mission

Supported Events/Suggestions

Division Supported Events | Division Supported Division Opposed Division Opposed
(District Mission) Suggestions (non-Events) Events Suggestions
(Not District Mission) (non-Events)
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)
5) 5) 5) 5)

Similar Events/Suggestions

Event/Su%estion ID Best alternative su%;estion ID | Notes/ su@ested
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OnelLiner

PCS-01

Humorous Speech and Evaluation Contest

PCS-02

Youth Leadership Lightning Round

PCS-03

More club membership development support

PCS-04

Speech Slam

PCS-05

Need a comprehensive workshop on

PCS-06

DTM Recognition

PCS-07

DTM Recognition - Submission 2

PCS-08

Leadership Breakfasts moved to Fall

PCS-09

Area & Division Councils

PCS-10

May the best Contestant Win!

PCS-11

The Best Training in Toastmasters!

PCS-12

April Annual Conference

PCS-13

Toastmaster of the Year!

PCS-14

Mixer Night

PCS-15

Training workshops and member recognition for achievements.

PCS-16

Have a Party!

PCS-17

Table Topics Showcase / Training Event

PCS-18

Humorous Speech Showcase / Training

PCS-19

District 39 Summit (Training/Celebration)

PCS-20

Better at your club

PCS-21

Replace Fall Conference

PCS-22

Use current selection process; bundle with district educational event.

PCS-23

Leadership Breakfast, DCP recognition, District COT Training

PCS-24

District 39 Convention

PCS-25

District 39 Convention

PCS-26

Simplify the Contest Process

PCS-27

How can | learn?

PCS-28

New Leader Breakfast

PCS-29

One Contestant Per Contest to Move On

PCS-30

half-day event
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ID PCS-01

OnelLiner Humorous Speech and Evaluation Contest

Event Goal [Goal Met] Networking, Training, Member Recognition

Event Description Same rules that applied for this contest that applied during the Fall Conference
Event Staff Volunteers

Event Setup Hours 1

Event Duration Hours 10:00 AM to Noon

Schedule Yearly

Estimated Expense Venue 50

Estimated Expense non-Venue 0

Estimated Members Attending 60

Estimated Ticket Price 0

Potential Expense 50

Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID PCS-02
OneLiner Youth Leadership Lightning Round
Event Goal [Goal Met] Networking

Event Description

Bringing Youth Leadership to Sacramento area high school students

Event Staff

Jennifer Harris

Event Setup Hours 2

Event Duration Hours 2

Schedule Every 3 months
Estimated Expense Venue 0

Estimated Expense non-Venue 50

Estimated Members Attending 25

Estimated Ticket Price 0

Potential Expense 50

Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-03

OnelLiner

More club membership development support

Event Goal [Goal Met]

Networking, Training

Event Description

Grow club membership

Event Staff

Senior knowledgable people with cross club exprience

Event Setup Hours

1

Event Duration Hours 3

Schedule Every 6 months
Estimated Expense Venue 0

Estimated Expense non-Venue 20

Estimated Members Attending 20

Estimated Ticket Price 0

Potential Expense 20

Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID PCS-04
Oneliner Speech Slam
Event Goal [Goal Met] Networking

Event Description

Open to all speakers with panel of judges. Recognition for most humorous, most dramatic, most
persuasive.

Event Staff Panel of judges, timer, audio/video, toastmaster
Event Setup Hours 2

Event Duration Hours Saturday 4 pm - 8 pm

Schedule Yearly

Estimated Expense Venue 1000

Estimated Expense non-Venue 1200

Estimated Members Attending 75

Estimated Ticket Price 35

Potential Expense 2200

Possible Revenue 2625

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID PCS-05

OnelLiner Need a comprehensive workshop on Pathways.
Event Goal [Goal Met] Training

Event Description Why (and How) Pathways
Event Staff ??7?

Event Setup Hours 3

Event Duration Hours 3

Schedule Yearly

Estimated Expense Venue 0

Estimated Expense non-Venue 0

Estimated Members Attending 500

Estimated Ticket Price 0

Potential Expense 0

Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-06

OnelLiner

DTM Recognition

Event Goal [Goal Met]

Networking, Member Recognition

Event Description

DTM Recognition

Event Staff Volunteers
Event Setup Hours 40

Event Duration Hours 1
Schedule Yearly
Estimated Expense Venue 0
Estimated Expense non-Venue 0
Estimated Members Attending 200
Estimated Ticket Price 0

Potential Expense 0

Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-07

OnelLiner

DTM Recognition - Submission 2

Event Goal [Goal Met]

Networking, Member Recognition

Event Description

DTMs recognized at the annual Spring Conference. However, the time of measurement would be
for all DTMS from the previous calendar year Jan-Dec. For example. A DTM receives the award
on 7/1/2019, they will receive the award at the Spring Conference in April 2020 for DTMS from
2019's calendar year.

Also, each DTM should be allowed to have 1-2 minutes to speak on their experience and thank
members who helped them along the way.

The benefit is it establishes a formal time frame for the recognition. It also ensures the recipients
receive the award with an entry in the conference program.

The cost, was we often have additional printing expenses waiting for last minute conference
changes. Recently, we spent over $2000 on the Fall 2017 program because we waited too long
to get the $600 print deal. A cost to the members of over $1400.

Event Staff 4
Event Setup Hours 4
Event Duration Hours 1
Schedule Yearly
Estimated Expense Venue 0
Estimated Expense non-Venue 0
Estimated Members Attending 200
Estimated Ticket Price 0
Potential Expense 0
Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-08

OnelLiner

Leadership Breakfasts moved to Fall

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

Move Sac and Reno breakfasts to the spring to Fall.

The events would be used to recognize clubs and members who achieved the previous year's
DCP and other awards.

Toastmasters International recommends districts shift the emphasis from contests to education
and training, especially for Area and Division Directors.

During the months of September and October Divisions will host recognition events. The idea
would be to also increase the number of breakfasts from 2 to up to 5. Locations might be Reno,
North CA like C/F. Breakout Sacramento, Vacaville and Stockton out to 2-3 divisions each.

Event Staff 10
Event Setup Hours 10
Event Duration Hours 5
Schedule Yearly
Estimated Expense Venue 3000
Estimated Expense non-Venue 250
Estimated Members Attending 100
Estimated Ticket Price 39
Potential Expense 3250
Possible Revenue 3900

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-09

OnelLiner

Area & Division Councils

Event Goal [Goal Met]

Networking, Training

Event Description

Effective replace fall contests events with Area/Divison Councils and Training events

Event Staff

10

Event Setup Hours 10
Event Duration Hours 3
Schedule Yearly
Estimated Expense Venue 0
Estimated Expense non-Venue 0
Estimated Members Attending 50
Estimated Ticket Price 0
Potential Expense 0
Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-10

OnelLiner

May the best Contestant Win!

Event Goal [Goal Met]

Networking, Member Recognition

Event Description

Brian Avery visited D39 a few years ago, and he shared how he became the youngest
international speech champion. He won the contest at 26, and he was only a TM member for less
than 1 yr. His secret was to use a saying, "An inch wide and a mile deep". He focused only on
winning the International Speech Contest at Toastmasters.

| recommend we focus all of your time and resources specifically on only the international speech
contest. The other contests may be useful at the club level, but only 1 main event should be
showcased.

Also, contests represent the highest use of Area Director and Division Director time and
commitment. It also becomes a higher expectation then other tasks that provide the best outcome
for clubs and members. Specifically, effective Club Officer Training (Toastmasters recommends 5
hours per officer) and Club Visits (AD survey indicates the best value to clubs/members). As a
result, ADs and DVDs put more effort into contests and less effort/training in COT and visits.

Event Staff 20
Event Setup Hours 100
Event Duration Hours 4
Schedule Yearly
Estimated Expense Venue 0
Estimated Expense non-Venue 0
Estimated Members Attending 75
Estimated Ticket Price 0
Potential Expense 0
Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-11

OnelLiner

The Best Training in Toastmasters!

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

The biggest problem in D39 is not effective contests, we have clubs all over D39 without the tools
or incentive to build clubs to 20+ members or consistently reach distinguished.

| recommend D39 commit to effective Club Officer Training as outlined by Toastmasters
International. D39 consistently ranks at the bottom of the world and at the bottom of Region 2 is
Distinguished Club Percentage. D39 also ranks low in the region for the number of clubs with 20
or less members. D39 ranks high in clubs with 8-12 members needing coaches.

TM recommends 5 hours of training, and also recommends 4 hour online trainings.

At the division level, COTs should plan to ONLY allow the Toastmasters recommended 5 hour
training. Providing training on achieving distinguished, Pathways education program and
membership retention & recruitment. The courses should follow the resources provided by
Toastmasters International.

Event Staff 5

Event Setup Hours 10

Event Duration Hours 5

Schedule Every 6 months
Estimated Expense Venue 1000

Estimated Expense non-Venue 100

Estimated Members Attending 200

Estimated Ticket Price 0

Potential Expense 1100

Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-12

OnelLiner

April Annual Conference

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

Schedule the D39 annual conference for the month of April. There are a few good reasons to do
this. 1. Toastmasters Intl requires a budget and AD appointments be approved BEFORE Sept 30
of each year. 2. D39 usual has conferences in late May, and this only allows 1-2 weeks before
the district starts the COT for the following Toastmasters year. 3. D39 often has contested
elections, and planning sometimes has to wait for the election to finish.

An early conference will allow the TRIO 4-8 weeks of time to bond as a team, set key priorities,
prepare a District Success Plan, and prepare a budget. The early conference also allows the
newly elected Division Directors time to also bond with their team, set priorities, plan COT, plan
division/area council events and complete a Division Success Plan.

Event Staff 0
Event Setup Hours 0
Event Duration Hours 0
Schedule Yearly
Estimated Expense Venue 0
Estimated Expense non-Venue 0
Estimated Members Attending 0
Estimated Ticket Price 0
Potential Expense 0
Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-13

OnelLiner

Toastmaster of the Year!

Event Goal [Goal Met]

Networking, Member Recognition

Event Description

Currently, TM, AD and DVD of the previous TM year is recognized at the Fall Conference. Going
forward, these awards should still maintain a high pedestal of value, and the recipients shouldn't
have to wait 10 months to receive the award in the following Spring Conference.

Three options:

1. Select the TM, AD & DVD of the year for recognition in the current TM year's annual Spring
conference. Example, 2018/2019 TM Year and District Director selects the TM of the year to be
recognized in the Spring 2019 conference. This still leave 2 months left in the year, but allows a
recipient to receive the award timely as opposed to wait 10 months for the next conference to
receive the award or receive the award at a lower priority event.

2. Present the award at a full district event (breakfast, lunch, etc.) to take place no later than
October of the next TM year.

3. Allow the District Director to make their own selection.

Event Staff 1
Event Setup Hours 4
Event Duration Hours 1
Schedule Yearly
Estimated Expense Venue 3000
Estimated Expense non-Venue 250
Estimated Members Attending 200
Estimated Ticket Price 39
Potential Expense 3250
Possible Revenue 7800

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-14

OnelLiner

Mixer Night

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

Have a Mixer with open bar with appetizers; make a very relaxing atmosphere. Each club that is
represented bring a basket to raffle and for entertainment have humorous speakers (not contest)
and member recognition. Make a fun night with DJ . If you need help with event let me know..

Event Staff Greeters, Ticket& Raffle Saler, Master of Ceremony,
Event Setup Hours 2

Event Duration Hours 4

Schedule Yearly

Estimated Expense Venue 5000

Estimated Expense non-Venue 2500

Estimated Members Attending 200

Estimated Ticket Price 30

Potential Expense 7500

Possible Revenue 6000

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-15

OnelLiner

Training workshops and member recognition for achievements.

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

Fall Training Workshop and Member Achievement Recognition

Event Staff

All members & spouses welcomed

Event Setup Hours 2
Event Duration Hours 6
Schedule Yearly
Estimated Expense Venue 1000
Estimated Expense non-Venue 1000
Estimated Members Attending 150
Estimated Ticket Price 39
Potential Expense 2000
Possible Revenue 5850

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-16

OnelLiner

Have a Party!

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

Have a district-wide party which can include speeches, awards, food, drinks, raffles, dancing and
a lot of fun. Form a committee to coordinate it.

Event Staff Committee of interested members
Event Setup Hours 6

Event Duration Hours 4-5

Schedule Yearly

Estimated Expense Venue 1000

Estimated Expense non-Venue 5000

Estimated Members Attending 300

Estimated Ticket Price 50

Potential Expense 6000

Possible Revenue 15000

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-17

OnelLiner

Table Topics Showcase / Training Event

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

District wide Event

* Training Sessions

- How to do a great Table Topics Session

- How to be a Table Topics Speaker

- How to be a Table Topics Contest Judge

* Lunch (Networking)

* Skills Showcase (Demonstration of Table Topics)

- Members (regardless of position) may participate in Table Topics Showcase
- All attenders will have a judging sheet

* Training Session

- How to Tally the contest results

- How to Recognize the top 3 winners of any contest

Event Staff 5-10
Event Setup Hours 1
Event Duration Hours 4-6
Schedule Yearly
Estimated Expense Venue 1000
Estimated Expense non-Venue 50
Estimated Members Attending 200
Estimated Ticket Price 39
Potential Expense 1050
Possible Revenue 7800

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)

Page 21 of 34
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ID

PCS-18

OnelLiner

Humorous Speech Showcase / Training

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

District wide Event

* Training Sessions

- How to do a great Humorous Speech

- How to be a Table Humorous Speech Judge

* Lunch (Networking)

* Skills Showcase (Demonstration of Humorous Speeches)
- Members (regardless of position) may participate in Humorous Showcase
- All attenders will have a judging sheet

* Training Session

- How to Tally the contest results

- How to Recognize the top 3 winners of any contest

Event Staff 5-10
Event Setup Hours 1
Event Duration Hours 4-6
Schedule Yearly
Estimated Expense Venue 1000
Estimated Expense non-Venue 50
Estimated Members Attending 200
Estimated Ticket Price 39
Potential Expense 1050
Possible Revenue 7800

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)

Page 22 of 34
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ID

PCS-19

OnelLiner

District 39 Summit (Training/Celebration)

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

District wide Event

* Dual Training Tracks (with repeats to allow everyone to attend)
- Pathways

- Club Lead Generation/ Club Sponsoring

- Club Mentoring/Club Coaching

- District Talent Search

- Pathways Mentoring

- Club Officer Training

* Lunch (Networking)

* Dual Training Tracks (

- TBD (second chance offerings of popular topics)
* Dinner (Networking)

* DTM Recognition

* Dancing
Event Staff 20+
Event Setup Hours 2
Event Duration Hours 8
Schedule Yearly
Estimated Expense Venue 2500
Estimated Expense non-Venue 250
Estimated Members Attending 200
Estimated Ticket Price 75
Potential Expense 2750
Possible Revenue 15000

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID PCS-20
Oneliner Better at your club
Event Goal [Goal Met] Training

Event Description

Have ONLY the International Contest every Annual Meeting.

Have 3 "Training Sessions" ~ Table Topics; Evaluation; Humorous

Tricky part, we have 10 Divisions & 3 Contests ~ somehow each Division will be represented in
only 1 of the 3 "Contest" Training Sessions. Yes, that's 9 participants + 1 who can be the model
speaker in the Evaluation "Contest".

Have a workshop of "how to" & the a fun contest...with the winner getting "bragging rights"

Event Staff

District Executive Committee members equally divided among the 3 "contest" training sessions

Event Setup Hours

2

Event Duration Hours

1 1/2 to 2 each

Schedule Yearly
Estimated Expense Venue 1
Estimated Expense non-Venue 1
Estimated Members Attending 150
Estimated Ticket Price 1
Potential Expense 2
Possible Revenue 150

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-21

OnelLiner

Replace Fall Conference

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

| would like to see a one day event similar to our Leadership Breakfast

Event Staff

Yes

Event Setup Hours

1

Event Duration Hours 6 - 8 hours
Schedule Yearly
Estimated Expense Venue 10000
Estimated Expense non-Venue 2000
Estimated Members Attending 100
Estimated Ticket Price 75
Potential Expense 12000
Possible Revenue 7500

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-22

OnelLiner

Use current selection process; bundle with district educational event.

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

Fall Speech Contests

Event Staff

Rotating Host Division to plan and execute educational event.

Event Setup Hours

2375587

Event Duration Hours 8
Schedule Yearly
Estimated Expense Venue 2000000
Estimated Expense non-Venue 1000000
Estimated Members Attending 300
Estimated Ticket Price 5
Potential Expense 3000000
Possible Revenue 1500

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-23

OnelLiner

Leadership Breakfast, DCP recognition, District COT Training

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

One day conference early in Toastmasters year kicking off with breakfast to welcome incoming
leaders. Recognition of clubs, areas, and divisions who achieved DCP awards in previous year.
DTM award presentations. COT "Train the Trainer" w/recommended COT structure.

Event Staff Equivalent to Leadership Breakfast and District COT
Event Setup Hours 4

Event Duration Hours 8

Schedule Yearly

Estimated Expense Venue 0

Estimated Expense non-Venue 0

Estimated Members Attending 150

Estimated Ticket Price 30

Potential Expense 0

Possible Revenue 4500

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-24

OnelLiner

District 39 Convention

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

A gathering for all members of District 39 Toastmasters

Event Staff

District Volunteers

Event Setup Hours 2
Event Duration Hours 8
Schedule Yearly
Estimated Expense Venue 7500
Estimated Expense non-Venue 5000
Estimated Members Attending 500
Estimated Ticket Price 25
Potential Expense 12500
Possible Revenue 12500

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-25

OnelLiner

District 39 Convention

Event Goal [Goal Met]

Networking, Training, Member Recognition

Event Description

The event will be a one day event with a MINIMUM of two training paths. One path will be for
member enrichment and another path will be for club officer enrichment. This event will have
ample opportunity for networking. Also, member/area director/division director/etc. recognition will
be hosted around a formal luncheon.

Event Staff District Volunteers
Event Setup Hours 2

Event Duration Hours 8

Schedule Yearly

Estimated Expense Venue 7500

Estimated Expense non-Venue 5000

Estimated Members Attending 500

Estimated Ticket Price 25

Potential Expense 12500

Possible Revenue 12500

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID PCS-26
Oneliner Simplify the Contest Process
Event Goal [Goal Met] Training

Event Description

Only One Contestant per Contest to move to next level. Go back to the one contestant per event,
no matter how many clubs are involved. The current process takes additional time (which is
additional cost), and offers no real benefit to Tl as a whole.

Event Staff 0
Event Setup Hours -30
Event Duration Hours 0
Schedule Yearly
Estimated Expense Venue 0
Estimated Expense non-Venue 0
Estimated Members Attending 0
Estimated Ticket Price 0
Potential Expense 0
Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID PCS-27
OnelLiner How can | learn?
Event Goal [Goal Met] Networking

Event Description

three different panel groups of 5 members (new members, members 5 years or less, members
more than 5 years ) share experiences and answer questions

Event Staff

new members, members 5 years or less, members more than 5 years

Event Setup Hours

1

Event Duration Hours 2
Schedule Yearly
Estimated Expense Venue 0
Estimated Expense non-Venue 0
Estimated Members Attending 30
Estimated Ticket Price 0
Potential Expense 0
Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-28

OnelLiner

New Leader Breakfast

Event Goal [Goal Met]

Networking, Training

Event Description

Create a NEW Leader Breakfast to be held in early or mid July. The purpose would be to allow the
recruiting and selection of new officers, DVD's and AD's plus awards, to run all the way to the end of
June. | feel that mid-May is too early for this process to be completed.

A July New Leader Breakfast would allow the new Trio to welcome the new leaders at the beginning
of their careers, while NOT competing with other TM activities. I'm thinking a 90 minute session to
begin with. This could be a great kickoff motivator for the new group. If needed, a short Pathways
update could be included, at least for the first few years.

Event Staff 5
Event Setup Hours 1
Event Duration Hours 2
Schedule Yearly
Estimated Expense Venue 200
Estimated Expense non-Venue 50
Estimated Members Attending 100
Estimated Ticket Price 0
Potential Expense 250
Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-29

OnelLiner

One Contestant Per Contest to Move On

Event Goal [Goal Met]

Member Recognition

Event Description

Go back to the one contestant per event, no matter how many clubs are involved. The current
process takes additional time (which is additional cost), and offers no real benefitto Tl as a
whole. Keep it simple.

Event Staff 0
Event Setup Hours 0
Event Duration Hours 0
Schedule Yearly
Estimated Expense Venue 0
Estimated Expense non-Venue 0
Estimated Members Attending 0
Estimated Ticket Price 0
Potential Expense 0
Possible Revenue 0

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)
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ID

PCS-30

OnelLiner

half-day event

Event Goal [Goal Met]

Networking, Member Recognition

Event Description

half-day event every fall, for the District Humorous Speech Contest. The location could alternate
among our Divisions, just as the Fall Conference did. | propose that the Contest be held in the
middle of a weekend day (probably Saturday) from 11:00 AM to 3:00 PM, with the Speech
Contest scheduled first, then a midday meal after the Contest. After the meal, the District could
conduct other activities, such as the DTM Award Ceremony, and anything else the District
Officers felt was essential. This plan would allow driving time mostly in daylight for the attendees,
and there would not be the expense of staying in a hotel. The cost for the attendees would be
limited to the meal.

Event Staff 10
Event Setup Hours 2
Event Duration Hours 4
Schedule Yearly
Estimated Expense Venue 150
Estimated Expense non-Venue 50
Estimated Members Attending 100
Estimated Ticket Price 15
Potential Expense 200
Possible Revenue 1500

Score (District Mission-4, Club Excellence-3, Recognition-2, Fellowship-1)




