District 39 Toastmasters

INTERNATIONAL

Finance Manager Report
N\
September 12, 2015

Account Balances through July 31, 2015 are as follows:

Cash, Bank of America $20,178.78
Cash, Pay Pal Account 1,258.24

Total Cash $21,437.02
District Reserve $29,726.58
Cash & Reserve $51,163.60

The budget for July has not yet been established. When the new budget is approved, a
Summary Report of the Year to Date Actual vs Budget through July 31, 2015 will be submitted.

Myra Golson, Past District Treasurer, sent documentation for the End of Year Audit to
Toastmasters International (TI) on September 1, 2015.

The transition is taking a bit longer than expected. Tl updated the accounting software, making
the process of entering information more challenging to those familiar with the prior format.
This, in turn, makes training your new staff person an exercise in patience.

Following expenditures on behalf of the District, please submit Vouchers for Reimbursement
(VFR) promptly to District Director George Jarosik. No reimbursements will be made without
his approval. VFRs will be processed expeditiously. After sixty (60) days, a VFR may be
denied under Tl rules.

Connie Leni, DTM

District 39 Finance Manager, 2015-2016
916 759-3414
Connie.Leni@District39.org




Jayne Nielsen
Public Relations Manager
District 39

E-mail: jayne.nielsen@district39.org

Public Relations Manager Report — September 2015

ATTRACTING NEW CLUB VISITORS WITH MEETUPS

This month The PR team wanted to focus on different methods clubs have used to attract visitors to their club
meetings. Open house events, social media, and word of mouth are all free methods for attracting new
visitors to your Toastmasters club.

But in July, Tracy Toastmasters had three new guests attend their meeting and two of them were the result of
Meetups. | was so intrigued | asked David Goad if he could do some research and provide information about
Meetups that could be shared with District 39.

What are MEETUPS?
Meetups www.Meetup.com is a paid tool that IS helping clubs attract visitors.

Clubs may have available funds to invest or possibly collaborate with a few Area
clubs to try it out, but Meetups are proving to be worth the investment in
attracting visitors to your club. Sometimes it's not the cost... it's the VALUE of
your promotion activity that keeps your club strong!

Check out this article for an excellent basic guide to how it's being used in District
96. If you are already using Meetups successfully, please share your results and
tips for other clubs in the District 39 Facebook members group.

SHARING IS CARING

A quick survey was sent out in Facebook asking members to share their clubs’ Top 3 most successful
sources attracting new visitors to their clubs and here are the responses we received:

“Word of mouth, good media advertising, and companies who believe in Toastmasters for their
company's employees future”. ~ Jeff Dewitz, Area 93 Director

“Members bringing friends, Facebook, and meetups”. ~ Lee Zasloff, Empire Toastmasters

“By far word of mouth, followed second by Google. | surveyed our membership and that was the
result.” ~ Melanie Cottrell, Division | Director

“In my original club, the Internet was #1. Posters at the grocery store and secretly left-behind
branded pens at the library and post office were not mentioned by any guests. However, they may
have at least generated some awareness.” ~Jim Kohli, Regional Advisor

“Member referral, our local magazine, amd | have gotten several inquires just by posting stuff about
TM on my personal FB page”. ~ Jennifer Darling, Area 45 Director
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Northern California & Western Nevada

CLUB GROWTH DIRECTOR
Lance McMahan
Lance.McMahan@District39.org
September 12, 2015

Vision: All members and clubs achieve their potential.

2015-2016 Club Growth Goals

< Open 12 new clubs by June 1, 2016..

August/September Activities

< Contacted one new corporate club lead.
< Contacted one new State agency club lead.

< Attended Club Growth Director Training.

Commitment (n): Sticking with it, no matter what.

DISTRICT 39 — WHERE LEADERS ARE MADE
CGD September 12, 2015 DECM REPORT
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District 39 Toastmasters

Northern California & Western Nevada

PROGRAM QUALITY DIRECTOR
Sondra Nunez, DTM
Sondra.Nunez@District39.org
September 12, 2015

Vision: Work with district leaders to maintain high standards of club
program quality, thereby creating increased club member experience and
satisfaction.

2015-2016 District 39
Distinguished Toastmaster Recipients

CONGRATULATIONS!
Date Name Club

9/08/2015 William Doughty, DTM Greater North Stockton Club 64
9/08/2015 Stephanie Walkers, DTM Kit Carson Club
9/01/2015 Lorna Zink, DTM Bits ‘N Speeches
8/28/2015 Neena Sahasrabudhe, DTM Sacramento Green Speakers
8/24/2015 Pieter Droog, DTM Biggest Little Talkers
8/20/2015 Nancy Sanders, DTM Capitol Toasters
8/03/2015 Doug LaVine, DTM Klassy Talkers
7/2/2015 Min Wu, DTM Aesop's Fablers Club
7/3/2015 Larry Shields, DTM Sunrise Center Toastmasters Club
7/13/2015 Eliza Yam, DTM Capital Communicators Club
7/17/2015 William Stuart, DTM Clear Signals Toastmasters Club

DISTRICT 39 — WHERE LEADERS ARE MADE
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PROGRAM QUALITY DIRECTOR — September 2015
Sondra Nunez, DTM, PQD
Sondra.Nunez@District39.org

2015-2016 District 39 Triple Crown Recipients

Fink, Renee L. 5 LDREXC, ALS, LDREXC, CL, ACS
LaVine, Doug W. 4 LDREXC, ACG, ALS,DTM
Stockler, Tobias L. 4 ALB, ACB, ACS, ACG
Wu, Min H. 4 LDREXC, ALB, ALS, DTM
Doughty, William H. 3 LDREXC, ALS, DTM
Waldrop, Joey 3 LDREXC, LDREXC, CC
O'Ray, Katherine M. 3 CC, CL, ALB
Purtee, Jeffrey D. 3 CL,CL,CC
Walker, Steffany A. 3 LDREXC, ALS, DTM
Young, Louis N. 3 ACB, CL, ALB
Sanders, Nancy J. 3 LDREXC, ALS, DTM
Sahasrabudhe, Neena 3 LDREXC, ALS, DTM
Montalvo, Mark A. 3 ACS, CL, ALB
Bish, Dianne L. 3 CL, CC, ACG
Stuart, William H. 3 ALS, LDREXC, DTM
Nunez, Sondra 3 CL, CC, ALB

CONGRATULATIONS DIVISION AND AREA
DIRECTORS FOR THE SUCCESSFUL COMPLETION OF
FIRST ROUND
CLUB OFFICER TRAINING!

Program Quality Training Upcoming Events

s D39 2015 Fall Conference-Follow Your Path to Success
November 6 and 7, 2015
GAIA Hotel and Spa, Anderson, CA
+» District 39 Training Team Meeting
Monday, September 14, 2015 6pm-8pm
% From Speaker to Trainer Seminar
Saturday, December 5, 2015, University of Phoenix, Sacramento
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To‘ASTMASTERs District 39 Toastmasters

INTERNAT

Northern California & Western Nevada

DISTRICT DIRECTOR

George Jarosik, DTM
George.Jarosik@District39.org
September 12, 2015

Vision: District 39 reaches President’s Distinguished

Team Members

Program Quality Director: Sondra Nunez, DTM Executive Assistants: Avis Walsh &

Club Growth Director: Lance McMahan Crystal Eidanizadeh

Public Relations Manager: Jayne Nielsen Credentials Chair: Herb Long, DTM, PDG
Administration Manager: Denise Alder Nomination Chair: Brian Hatano, DTM, IPDG
Finance Manager: Connie Leni, DTM Realignment Chair: Wes Johnson, DTM
Logistics Manager: Lieutenant Coopwood DTM Coordinator: Noralee Cole, DTM
Parliamentarian: Rick Sydor, DTM, PID Standing Rules: Dianne Bish, DTM, PDG
Immediate Past DG: Brian Hatano, DTM Proxy Chairs: Grace Frasche &

District Historian: Marcia Sydor, DTM, PID Neena Sahasrabudhe

Membership Renewal - It is time to push membership renewals this month. | plan to send
out a friendly reminder to all club officers to renew their memberships on line and

collect membership renewals. Please encourage your Area Directors to do a follow up on
renewals. Dues are due by October 1st.

Area Contests - It's contest season. You are all doing an excellent job planning out your
contests. If you haven't already, please follow up with each of your Area Directors and make
sure their contests are scheduled and ready to go. The nature of our business is we work
with shy people. If you have not heard back from your Area Directors, please give them a call

Club Visits - You want to do anything you can to help with struggling clubs. Club Visits is one
of the tools we have to help excite the club session suggest ideas and as Pat Roach has said -
take a temperature how the club is doing. Make sure each Area Director has plans to visit
each of their clubs. Deadline is November 31st.

DISTRICT 39 — WHERE LEADERS ARE MADE
District Director September 12, 2015 DECM REPORT



DISTRICT DIRECTOR — September 2015
George Jarosik, DTM
George.Jarosik@District39.org

District Director Team Successes
++ Attend Trio Training at Las Vegas.

R/

%* Host District 39 Meeting at Toastmasters International World Convention.

R/

% Attend Toastmasters International World Convention Elections.

R/

%+ Finish District Strategic Success Plan and submit to Tl World Headquarters.
» Submit Year End Audit Report to Tl World Headquarters.

o
¢

o
¢

* Submit Fixed Assets Report to TI World Headquarters.

30-Day Action Items

Finalize District Photography Policy.

Create Division Director Budget Policy.

Finalize and submit District Budget to TI World Headquarters.
Train remaining Area and Division Directors.

Monitor membership renewals.

Attend Toastmasters International President Conference Call
Prepare DECM Agenda, Theme, Setup

Meet with Division Directors

Attend Region Conference Call

Club Visits
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60-Day Action Items

Plan District Council Meeting

Attend Region Conference Call

Monitor Club Visits

Visit District Director of District 4, 33, 57, 49
Follow-up new clubs and new club leads
Prepare DECM Agenda, Theme, Setup

Meet with Division Directors.

Club Visits
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District Director Team Opportunities

+* Change DECM Meetings and Reports so they are excite and engage the leaders.
+* Relocate District 39 Storage to a secure site.

+* Support the administrative changes made in the education program.

+* Work with the Club Growth Director to identify new corporate club leads.

DISTRICT 39 — WHERE LEADERS ARE MADE
District Director September 12, 2015 DECM REPORT



Nancy Potts, ACG ALS
Division A Director, District 39
2015-2016

E-mail: npotts@washoecounty.us

Division A Report
September 12, 2015

Vision:

Division A having fun while helping each other reach our goals!

Team Members:

Kris Pierson

Lee Ruff

Heather Svahn
Jessica Goza-Tyner

Area 11 Director:
Area 12 Director:
Area 13 Director:
Area 14 Director:

Assistant Div. A Director Program Quality Russ Steele
Assistant Div. A Director Club Growth: John Davis
Division A Chief Judge: Art Grossman
Immediate Past Division A Governor: Mike Sullens

2015-2016 Team Goals:

Help each club build membership and reach Distinguished.

30 Day Goals:

Training Club and Division Officers, Training Judges

60 Days Goals:

Goal # 1 — Train 30 additional officers 117% MET
Goal #2 — Get 9 remaining clubs to 4 or more officers trained 89% MET
Goal #1 — Train 95 officers (75% of base) 105%
Goal #2 — All clubs train at least 4 of 7 officers 94%

Clubs Qualifying
for Coaches:

American Valley, Blue Tahoe, Moonlighters, Let's Talk Right

Clubs/sponsors,
mentors, coaches:

Tahoe Toasted Nuts has 2 coaches, Washoe Zephyrs has 1 coach, Reno Storytellers has 2 coaches

New Club Leads:

RISE Academy for Adult Achievement: John Davis & Nancy Potts met with Josephine Javier-Johnson.
Herlong: John Davis & Dwayne Landenberger are meeting with Mr. Garcia & Executive Staff Sept. 10" in
Herlong.

Division / Area
Contest Events:

Area 11: 9/19/15; Area 12: 9/26/15; Area 14: 10/1/15; Area 13: 10/8/15;
Division A (9:30 am), Division B (1:30 pm) 10/24/15: North Valleys Regional Park 8085 Silver Lake Rd. Reno

Division Successes:

Division A has 100 out of 126 officers trained. We have 17 out of 18 clubs with four or more officers trained.
Seven clubs were 7 for 7 and 17 clubs were at least 4 out of 7 or higher. Since American Valley is not
currently meeting, We consider this a perfect 100% of our active clubs that trained at least 4 officers. Kudos
to Russ Steele and our fine team of Trainers! We surpassed our goals with 79% of all officers trained and
94% of our clubs with four or more officers trained.

Division Challenges:

Due to John Davis’s influence, Toastmasters regained its eligibility to use UNR facilities for free. John Davis
along with other University Club members worked hard and returned use to the previous "fee-free" status.

Division
Opportunities

Susan G. Komen® Northern Nevada Race for the Cure 2015: Team Toastmasters 5K October 4™ 8:00A.M
Grand Sierra Reno We currently have four participants. Goal is ten Team Toastmasters or participants. We
will then receive a sign with our team name which will promote Toastmasters.
http://northnv.infokomen.org/site/TR/RacefortheCure/RNO_NorthernNevadaAffiliate/664597889?pg=team&fr_i
d=5647&team_id=338448

Speakers 4 Stagetime Reno:

If your club has an open speaking position please email the following information to
<s4s-reno@googlegroups.com> Joining is simple and the rules are easy.

To join, send an email to Staci Nauman <staci.nauman@att.net> with “S4S Reno” in the subject line. You will
be added to the group and sent a verification e-mail. We ask that all members of this group are current
Toastmasters and that the speeches given are manual speeches.

District 39 *\Where Leaders are Made
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Vanessa Lindeberg, ACB, ALB
Division B Director, District 39

2015-2016
E-mail: vanessa@onstrategyhg.com

Division B Report
September 12, 2015

Vision: A mind-blowing 2015!

Team Members: Area 21 Director: Paula Garner
Area 22 Director:  Stephen Patraw
Area 23 Director: Seena Drapala
Chief Judge: Bill Inman

Education and Training In conjunction with Division A, we completed trainings in Reno, Truckee and
Accomplishments: Carson City. The trainings have been well attended.

30 Day Goals: Club Contest scheduled and completed. Official Area Visit dates set by Area Governors. All
clubs pay dues on time.

60 Days Goals: Official Area Director visits completed.

Clubs Qualifying for Coaches: Stagecoach Speakers (12), Sagebrush Sayers (9) (Sagebrush just had an
Open House, new members expected soon, one is a transfer from out of
state)

Status of clubs with sponsors, mentors, coaches:  N/A

New Club Lead GE in Minden - Area Director, Seena Drapala has been meeting with their contact.
Status, have you  She has history with this location, so hopefully that should help us move further this
called contact, year. They are excited about moving forward, but are concerned about closed clubs
Demo Meeting and paying part of their employees’ club fees.

Scheduled...

Division / Area Events: Contest dates set for each Area

Area 22 — 10/3/15 (Location and time TBD)
Area 23 — 10/7/15 NDOT 5:30pm

Area 21 — 10/9/15 JOIN 6pm

Division A/B combined contest day — 10/24/15

Division Successes: Division Council meeting held each month. Area Directors already reaching out to
their clubs. Training went well. Area 23 got all of their Clubs to meet the minimum
training requirements.
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Minda Fernish, DTM
Division C Director, District 39
2015-2016

E-mail: Minda.Fernish@District39.org

Division C Report
September 12, 2015

Vision: Leadership, communication, participation

Team Members: Area 31 Director: Linda Haddeman
Area 32 Director: Jill Dinsmore
Area 33 Director: Vonetta Roseman

Division C Chief Judge: Eva Price

2015-2016 Team Goals: Strengthen club leadership. Encourage patrticipation in District activities. Create
depth in Division/Area leadership.

30/60 Day Complete Area and Division contests. Continue to promote conference participation.
Goals: Continue club visits. Meet with team to facilitate club reports.

Clubs Qualifying for Coaches: Area 31-SpeakEasy
Area 32-Sunrise Speakers, Sunset Speakers, Yreka
Area 33- Fun Talkers, Northern Lights, Peachbowl Dawnbreakers

Status of clubs with sponsors, mentors, coaches: Contact clubs and possible coaches.

New Club Leads: N/A at this time

Division / Area Events: Area 32 Contest: 9/12/15 Area 33 Contest: 9/24/15
Redding Library Sutter-Yuba Assn. of Realtors
1100 Parkview Ave. 1558 Starr Dr.
Redding, CA 96001 Yuba City, CA 95993
Area 31 Contest: 9/22/15 Division C: 10/03/15
Unity Church Yuba City, TBA

1321 Robinson St.
Oroville, CA 95965

Division 66.6% officers trained. Area Directors each held several successful COT's. The Division team
Successes: continues to exhibit leadership, communication, and participation.

Division Opportunities:  Full participation in District 39 Fall Conference. Sunset Speakers plans to fold.
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Donna Lewis, CC ALS
Division D Director, District 39
2015-2016
E-mail:Donna.Lewis@District39.org

Division D Report
September 12, 2015

Vision: To strengthen and grow the clubs in Division D

Team Members: Area 41 Director: Jeanette Fegan, CC, CL

Area 42 Director: Dirk Prado, CC, CL

Area 43 Director: Dianne Langston, ACB, CL

Area 44 Director: Joyce Cheung, ACS

Area 45 Director: Jennifer Darling, CC, ALB

Division D Chief Judge: VACANT
Education and DCP Leaders- Gen Orators-1, Pop-up Toastmasters-2, Professionally Speaking-1, Zigmasters-3
Training Individual Accomplishments- Christopher Bensch, CC, Karen Daly-CC, Valerie Castro, CC, CL,

Accomplishments Andrew Sylvester ALS, Alice Klinger, CL, ALB, Bernie Quinn, CC, Emma Fulenwider, CC, Julio
: Iraheta, CC, Alan Moyal, CC, Harvey Turner, CC

Area 41 21/35 officers trained 3/5 clubs had at least 4 out of 7, CAC Masters and Talk of North Bay
6/7 officers trained

Area 42 13/28 Officers trained Davis Daytime Toastmasters and Talkaways met minimum

Area 43 20/28 Officers trained, Gen Orators 5/7, All About Photography 7/7

Area 44 18/28 Officers trained, Zigmasters and Riverwalk 5/7 officers trained, Capitol
Communicators, Visionaries and River Rappers 7/7

30 Day Membership payments, 50% of First Round Official Area Governor Reports completed
Goals: Planning and executing Humorous and Evaluation Contests-
Area 45 9/19/15 9:30 am - 12:00 pm 700 H Street, Potluck starts at 9:00 am
Contact-Jennifer Darling
Area 41/43 9/21/15 6:30-9:00 pm City of Vacaville 650 Merchant St Vacaville,
Contacts-Jeanette Fegan and Dianne Langston
Area 42- 9/22/15-Location and time TBD, Contact Dirk Prado
Area 44- 9/25/15, 6:30-9:30 pm 700 H Street, Contact-Joyce Cheung
Division D 10/17/15, 9:00 am -12:00 pm, Breakfast potluck at 9:00am, contest begins at 9:30 am,
700 H Street Contact-Donna Lewis

60 Days Goals: 100% of all Area Governor Reports completed

Clubs Qualifying for Coaches: GenOrators, Team Travis

Status of clubs with sponsors, mentors, coaches: To be determined

New Club Leads: Woodland PM-Charter application submitted, meeting weekly, need additional members to reach
Charter Strength
Travis Weekend/Reserves Club-Obtaining information
Bayer Corp-Rebecca is working with Human Resource contact to get club started. Club will
charter in Division G.

Division / Area Training Events: Successful! Look for a spectacular training event in D in the spring.
Division Successes: We are working as a team to provide a great member experience
Division Opportunities: Strengthen existing clubs, Build new clubs

District 39 *\Where Leaders are Made


mailto:Donna.Lewis@District39.org

Bob Blymyer, ACG
Division E Director, District 39
2015-2016

E-mail: bob.blymyer@gmail.com

Division E Report
September 12, 2015

Vision: Effective Communication and Leadership through great Teamwork

Team Members: Area 51 Director: VACANT
Area 52 Director: Zack Souza, DTM
Area 53 Director: Min Wu, DTM
Area 54 Director: John Heredia
Area 55 Director: Kathie O’'Ray

Division E Chief Judge: Laleh Rastegarzadeh

2015-2016 Team Goals: Establishing Area and Division Goals for July through December 2015.

30 Day Goals: Conduct area contests: 9/11/15 (Friday) Area 54 & 55, 9/12/15 (Saturday): Area 51 & 52,
9/24/15 (Thursday): Area 53. Continue with area director club visits

60 Days Goals: Conduct Division E contest 10/9/15 (Friday) at 700 H. Will be recruiting for contest judges
over the next several weeks. Division Director to continue visiting clubs.

Clubs Qualifying for Coaches: The 49er’s.club now has two coaches, Division E Director Bob Blymyer and
Area 55 Director Kathie O’'Ray. Club membership has already jumped from
4 to 8. “J" Talkers is still being evaluated.

Status of clubs with sponsors, mentors, coaches: 49er’s has two club coaches and trained seven officer

positions. Club will have an open house on 9/15/15
(Tuesday).

New Club Leads: Downtown Veterans (K. O'Ray), LGBT (B. Blymyer). Working with Jill Fay

Division / Area Training Events:  Officer training Events have been completed, with 77% of the Divisions
officers trained.

Division The Division is pleased to announce that Laleh Rastegarzadeh has stepped up as Chief Judge.
Successes: Laleh is a member of Trash Talkers club in Area 53.

Division Opportunities: Division E still needs an Area 51 Director. The person that began in the AD 51
position in July resigned in August due to personal reasons.
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Pat Roach, ACB, ALB
Division F Director, District 39
2015-2016

E-mail: Pat.Roach@bunzlusa.com

Division F Report
September 12, 2015

Vision: Club Visits to be fun, educational and productive!

Team Members: Area 61 Director: Dave Meigel
Area 62 Director: Matt Dittrich
Area 63 Director: Manish Pattani
Area 64 Director: Ron Egenes
Area 65 Director: Larry Shields

Division F Chief Judge:  Vacant

Education and Training Presented Leadership theories (How Successful Leaders Lead) and
Accomplishments: opportunities of being an Area or Division leader to local Foothill Toastmasters
club.

30 Day Goals: Contact all clubs; COT officers trained @ 65%; Schedule, initiate and document club visits.
Find a Chief Judge. Fall Division Speech Contest venue secured. Dues are due!

60 Days Goals: Continue to make club visits: Most AD’s are 70% through the process. Finish scheduling
club and area speech contests. Make spot visits to clubs to introduce myself. Talk up TM
and prospect new members!

Clubs Qualifying for Coaches: N/A

Status of clubs with sponsors, N/A
mentors, coaches:

New Club Leads: No leads were given.

Division / Area Training Events:  Continue to encourage AD’s to make presentations regarding the
opportunities within TM, beyond club level.

Division Successes: Venue secured for Division Speech and Evaluation Contest. Chief Judge needed
for Division Contest, Area Contests have been filled! Area Directors already
reaching out to their clubs and have about 75% of their visits.

Division Opportunities:  Promotion of fall conference and Division speech contest.
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David Betowski, ACG ALB
Division G Director, District 39
2015-2016

E-mail: David.Betowski@District39.org

Division G Report
September 12, 2015

Vision: MX: Membership Experience

Team Members: Area 71 Director: Unfilled
Area 72 Director: Unfilled
Area 73 Director: Leonor Nielsen-Brito
Area 74 Director: Paula Zdenek
Area 75 Director: Rebecca Muradyan
Assistant Div. G Director for Program Quality: Pat Knight
Assistant Div. G Director Club Growth: Louise Houdelette
Social Media: Lynda Mendez
Division G Chief Judge: Grace Frasche

2015-2016 Team Goals: Closer engagement with clubs, Improved Officer Training, Club
Coach/Mentor/Sponsor Accountability, Start new clubs on a solid foundation

Past Goals Club Visits Completed by 8/31/15 (Areas 73, 74, and 75 100% Done, 71/72 0%
Done), 75% Officers Trained by 8/31/15 (75% Completed), Receive Club Success
Plan from Current Club Mentors & Coaches by 9/1/15 (2 of 4 done)

30 Day Goals: Submit Area Director Reports by 9/30/15, Assign Coaches to 3 Clubs, Complete Area
Contests

60 Days Goals: Schedule Winter COT and TLI by 11/15/15, Spring Contests scheduled by 11/15/15

Clubs Qualifying for Coaches: A-R, After Dinner Speakers (Declined), American River, Charle’s Angels,
Determined, Diamond, HDR, Prospect Park, Umbrella Masters,
Visionmasters

Status of clubs with sponsors, EdTalkers (Grace Frasche): 12 members, Success plan submitted

mentors, coaches: Grizzly Gabbers (Cheryl Brooks): 23 members, Success Plan WIP
Iron Orators (David Betowski): 21 members, Success Plan submitted
Statement Makers: 11 members, Success Plan WIP

New Club Leads: Prairie City Talkers: Meets every Tuesday at 5:45 PM, Intel Folsom
Eldorado County (Petrice Foxworthy): 2 Demo Meetings to date

Division / Area Events: 9/15/15 (Friday) Area 71/72/74: Intel Folsom, 7 pm
10/1/15 (Thursday) Area 73/75: Rancho Cordova Library, 7 pm
10/30/15 (Friday) Division G: Intel Folsom, 7 pm

Division Successes: Presented a well-received officer training to 41 Officers on 7/22/15 in Hotel G

Division Callenges: Employer Commitment to Corporate Clubs, Member Commitment to Specialty
Clubs
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Jane Taff, ACB, ALB
Division H Director, District 39
2015-2016

E-mail: Jane.Taff@District39.org

Division H Report
September 12, 2015

Vision: To empower all members to be confident speakers and leaders.

Team Members: Area 81 Director: Jill Fay, DTM
Area 82 Director: Eric Davis
Area 83 Director: Juli Raju
Area 84 Director: Marilyn Lapkass
Area 85 Director: Louis Young
Assistant Div. H Director Program Quality Noralee Cole, DTM
Assistant Div. H Director Club Growth: Hardeep Harrian
Division H Chief Judge: Bob Cullifer
Education and Training  Education Awards (as of 9/08/2015):
Accomplishments: CC=6 CL=3
ACB =2 ALB =3
ACS=1
ACG =1

30 Day Goals: Complete all Area Contests.

60 Days Goals: Hold Division Contest. Begin to identify potential new clubs. COMPLETE all Club Visits and
begin on-line reporting.

Clubs Qualifying for Coaches: Area 85 — Risk Takers (8 members) — no coaches assigned yet.

Status of clubs with sponsors, mentors, coaches: N/A

New Club Leads: We have developed a strategy to seek out New Club Leads as well as feed New Visitors
to existing Clubs. More info in future reports.

Division / Area Training Events: COT - Monday, Aug. 3™ with 25 officers trained

Division Successes: 55% of Division H Club Officers attended trainings.

Division Opportunities:  Judges — Are you interested in knowing how to Judge during our upcoming
Contest Season? Please contact our Division H Chief Judge, Bob Cullifer, to be
included on his contact list via email at [bfolsom@aol.com

9/18/15 (Friday) Area 83 (combined with Area 95)
9/25/15 (Friday) Area 82/84

9/30/15 (Wednesday) Area 85

10/16/15 (Friday) Division H Contest
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Melanee Cottrill, ACB ALB
Division | Governor, District 39
2015-2016

E-mail: Melanee.Cottrill@District39.org

Division | Report
September 12, 2015

Vision:  Animpeccable 2015!

Team Members: Area 91 Director: Wes Johnson, DTM
Area 92 Director: Mary Chace
Area 93 Director: Jeff Dewitz
Area 94 Director: Dan Benson, DTM
Area 95 Director: Rasheed Bustamam

Division | Chief Judge: Aileen Hidalgo

2015-2016 Team Goals: Develop future leaders; Increase contest participation; Grow specialty clubs

30 Day Goals:  All area contests completed; all area director visits complete

60 Days Goals:

Clubs Qualifying for Coaches: Lodi Talking Heads, Speaker’s Bureau, TM on TV, Tracy Leadership, and
Traveling Trainers.

Status of clubs with sponsors, mentors, coaches: N/A — Actively seeking coach for Lodi Talking Heads

New Club Leads: Valley Springs, McGeorge, Dr. A’s Club

Division / Area Events: 95 Contest 9/18/15 6:30 pm 700 H Street
93/94 Contest 9/26/15 noon 2425 Stockton Blvd., Sacramento
October DECM 10/10/15 9:30 am 2901 Arch Airport Road, Stockton
Div Contest 10/10/15 11:30 am 2901 Arch Airport Road, Stockton
Division Successes: Two strong new club leads; area governors already doing visits. One area governor
entirely done with visits and reports and had all clubs’ officers trained!
Division Opportunities: Hosting October DECM; Promotion of spring conference
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