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District #: 39
Budget Currency: USD

Fiscal Year 2022-2023

 
Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Total

Membership Dues Allocation 394               1,946            12,256          2,738            620               541               462               3,736            8,590            3,399            618               1,060            36,360               
Conference revenue -                -                -                -                -                -                -                -                -                -                16,465          -                16,465               
Fundraising revenue -                -                -                -                -                -                -                -                -                -                -                -                -                     
Education and Training revenue -                -                -                -                -                -                -                -                -                -                -                -                -                     
District store revenue -                -                -                -                -                -                -                500               -                -                500               -                1,000                 
Speech contest revenue -                -                -                -                -                -                -                -                -                -                -                -                -                     

Total revenue 394               1,946            12,256          2,738            620               541               462               4,236            8,590            3,399            17,583          1,060            53,825               

TI Allocation Expense 152               152               152               152               152               152               152               152               152               152               152               152               1,818                 
Conference expense -                -                -                -                -                -                -                -                -                -                16,465          -                16,465               
Fundraising expense -                -                -                -                -                -                -                -                -                -                -                -                -                     
District store expense -                -                -                -                -                -                -                500               -                -                500               -                1,000                 
Marketing Outside Toastmasters expense 108               -                289               189               289               189               289               189               1,189            189               239               189               3,346                 
Recognition expense 25                 25                 1,530            130               130               230               130               1,030            930               130               130               2,216            6,636                 
Club Growth expense -                -                414               414               414               414               414               414               414               414               414               1,314            5,040                 
Public Relations expense 3,191            -                -                -                -                -                -                -                -                -                -                -                3,191                 
Education & training expense -                -                200               200               200               200               200               625               200               200               200               200               2,425                 
Speech contest expense -                -                -                1,170            -                -                -                -                -                -                -                -                1,170                 
Administration expense 1,257            160               260               160               160               160               235               160               235               160               485               160               3,592                 
Food and Meals expense -                360               -                180               -                -                450               -                180               -                300               180               1,650                 
Travel expense 36                 1,000            108               108               308               108               108               358               108               108               608               108               3,066                 
Lodging expense -                2,471            -                -                -                -                1,500            -                -                -                -                -                3,971                 

4,769            4,167            2,952            2,702            1,652            1,452            3,477            3,427            3,407            1,352            19,492          4,518            53,370               

District net income/(loss) (4,375)           (2,221)           9,304            36                 (1,032)           (911)              (3,015)           809               5,182            2,047            (1,909)           (3,458)           455                    

Break even Revenue Expense Net Policy 
Conference 16,465          16,465          -                Meets Policy
Fundraising -                -                -                Meets Policy
District Store 1,000            1,000            -                Meets Policy

Minimum Expense Type Expense % Policy
Marketing Outside Toastmasters 3,346            9.2% 5.0% 0

District Director Date Maximum Expense Type Expense % Policy

Education and Training 2,425            6.7% 15.0% 0
Marketing Outside Toastmasters 3,346            9.2% 10.0% 0

Program Quality Director Date Club Growth 5,040            13.9% 15.0% 0
Public Relations 3,191            8.8% 10.0% 0
Recognition 6,636            18.3% 20.0% 0
Travel 3,066            8.4% 25.0% 0

Club Growth Director Date Lodging 3,971            10.9% 15.0% 0
Food and Meals 1,650            4.5% 15.0% 0
Speech Contest 1,170            3.2% 5.0% 0
Administration 3,592            9.9% 10.0% 0

Finance Manager Date
Total Membership Dues 36,360          100.0%

We, the undersigned, certify that this budget and narrative cover 
estimated receipts and expenditures for the district year.  This budget 
directs the financial resources entrusted to the district toward achieving 
the district mission and will be presented to the district council for 
approval at its next meeting.
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TOASTMASTERS INTERNATIONAL
ANNUAL BUDGET District 39

2022-2023

Budgeted
Membership Revenue  36,360           

Conference Net Income/(Loss)  -                 

Fundraising Net Income/(Loss)  -                 

District Store Net Income/(Loss)  -                 

What is the district's goals for the year regarding membership? Our overall goal is to stabilize our membership and to grow by 
3% from our base.
Since these numbers are based off prior year's actual totals, what strategies have changed or remained the same compared to 
last year to ensure this budgeted revenue is met?  A new strategy is we have budgeted for more outside advertising geared to 
attract younger potential members. Incentives and trainings have been implemented to actively involve the Division Directors 
and Area Directors in the club building process. To assist retention efforts, in helping maintain sustainable clubs a monthly check 

                    

Following is a brief description/explanation of the estimated income and estimated expenses based on the goals outlined in the 
District success plan.  The white rows are not password protected.  Users may adjust the white area as necessary by adjusting the 
row height.  Alternatively, a separate sheet may be used. Each section of this narrative page must be completed in order for this 
report to be considered complete and counted as received by WHQ. There are example questions to answer in each box.  These 
can be deleted and replaced by your answers.

(Numbers are pulled from Summary tab)

At this time, what is the plan for both conferences? What city/state/country will they be held? (If allowed in person, Reno 
Nevada USA will be the location) Per Toastmasters International virtual business meeting and by District Council vote virtual 
speech contest from Area-District levels.  If conferences are not budgeted to net zero, explain why.  (zero) What is the profit 
for?  (zero) How do you justify the loss? n/a if virtual. How many attendees are you budgeting for and at what cost each? About 
how much will the tickets cost per registrant? How much are the venues budgeted to cost? n/a if virtual; In person $132 per 100 
members.

d h           f  h  f  /  d  f  l

How many events will be held? n/a
What is each event for? n/a
What will the funds be used for? n/a

Does the District have a District Store?  If not, why?Yes, we have a District Store however with COVID restrictions we are limited 
this year with live displays. We are considering on-line sales.
Are all the costs from Toastmasters International products? Yes
If not from World Headquarters, what are the other costs? n/a
When is the District Store available to the members?Usually during all major District events however we are not meeting in 
person currently.
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TOASTMASTERS INTERNATIONAL
ANNUAL BUDGET District 39

2022-2023

Budgeted

Following is a brief description/explanation of the estimated income and estimated expenses based on the goals outlined in the 
District success plan.  The white rows are not password protected.  Users may adjust the white area as necessary by adjusting the 
row height.  Alternatively, a separate sheet may be used. Each section of this narrative page must be completed in order for this 
report to be considered complete and counted as received by WHQ. There are example questions to answer in each box.  These 
can be deleted and replaced by your answers.

(Numbers are pulled from Summary tab)

 Marketing Outside of Toastmasters 3,346             

Public Relations 3,191             

Club Growth 5,040             

Recognition 6,636             

Education and Training (2,425)            

Speech contests (1,170)            

Administration 3,592             
What is the main focus for your district?  Efficient running of our District while supporting Leaders in their roles.
What events are planned?  Virtual DECMs and District Council Meetings. Interviewed TI candidates and held district caucus.
What is being done differently or the same as last year? COVID has turned an optional virtual meeting into a required virtual 
format. We are excited to engage more members through virtual meetings, but may be challenged with the quality that this 
platform might present. We developed plans for events so we can go forward whether virtual or live, if the situation warrants

What is the main focus for your District?  EXTERNALLY (Not-yet-Members) - We will build new clubs using Meetup, Outside 
Advertising and as COVID regulations allow: trade shows and other local events.
What events are planned? As COVID regulations allow, Open Houses, Job Fair participations, Community as Covid restrictions 
permit and Zoom Video events.
What is being done differently or the same as last year? COVID has limited our ability to participate in large group activities. 
Weare budgeting to promote virtually.

What is the main focus for your District?  EXTERNALLY (Not-yet-Members) - We will build new clubs using Meetup, Labor Market 
Information, and supporting trade shows and other local events.
What events are planned? Open Houses, Job Fair participations, Community events and Zoom Virtual events.
What is being done differently or the same as last year? COVID has limited our ability to participate in large group activities. We 
will need to promote virtually.

What is the main focus for your District? To retain our existing clubs and build new clubs.
What events are planned?  "Toastmasters is the life-changing program you need for your personal and professional 
development." Demo meetings will be promoted on the District Meetup group and by social media. Additional internal 
communication strategies are being thoroughly discussed at all levels.
What is being done differently or the same as last year? Virtual meetings will offer the opportunity for future members to 
participate and recognize the value of Toastmasters.

What is the main focus for your District? Recognizing efforts, accomplishments and awards earned by our members, clubs, 
areas, and District leaders.
What events are planned? Virtual and in person awards events (incentive drives, mid-year, campaigns, Spring Conference, mid 
and end of year events, summits) as permitted.
What is being done differently or the same as last year? COVID has required us to hold limited in person events within restrictive 
barriors or virtual meetings

What is the main focus for your District? Spring Evaluation and International Speech Contests.
What events are planned?  In the Spring, International and Evaluation Speech Contests throughout the District. The District did 
not allocate budget resources to fall contests.  
What is being done differently or the same as last year? The District Executive Council will determine if hybrid contests or online 
only.

What is the main focus for your district?  High-quality, relevant information for the equipping of our leaders throughout the 
District. Excellent, experienced and enthusiastic trainers
What events are planned?  We have excellent TLIs, COTs, Division and Area and leadership events planned that support the 
district mission. We are offering continuing Pathways and Zoom trainings.
What is being done differently or the same as last year?  This year we are required to train virtually. We are able to reach out on 
various training days to complete their training requirements.
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TOASTMASTERS INTERNATIONAL
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2022-2023

Budgeted

Following is a brief description/explanation of the estimated income and estimated expenses based on the goals outlined in the 
District success plan.  The white rows are not password protected.  Users may adjust the white area as necessary by adjusting the 
row height.  Alternatively, a separate sheet may be used. Each section of this narrative page must be completed in order for this 
report to be considered complete and counted as received by WHQ. There are example questions to answer in each box.  These 
can be deleted and replaced by your answers.

(Numbers are pulled from Summary tab)

Food and Meals 1,650             

Travel 3,066             

Lodging 3,971             
What is the main focus for your District? Meaningful travel throughout the District by District Trio and other team members to 
provide assistance and training.
Are there any maximums for your District to keep lodging costs at a minimum? $250 per night
Who is budgeted to be reimbursed for lodging? Trio members and as needed audio team and district leaders as presence is 
required.
What events are being budgeted to be reimbursed for lodging? Within policy limits as required by members per event

What is the main focus for your district?  Meaningful travel throughout the District by District Trio and other team members to 
provide assistance and training.
Are there any maximums for your district to keep travel costs at a minimum?  Yes.  Our District is driveable, but at a 
considerable amount if using the business reimbursement ($0.14/mile)
Who is budgeted to be reimbursed for travel? District Leaders (Trio, Division Directors, Area Directors), trainers and audio visual 
team.  What events are being budgeted to be reimbursed for travel?  TI Trio trainings,TLIs and Annual Conference (distant 

What is the main focus for your District? Meaningful events throughout the District attended by District Trio and other team 
members to provide support and training.
Are there any maximums for your District to keep food and meal costs at a minimum? $30.00 per diem
Who is budgeted to be reimbursed for food and meals? Trio members, guest speakers, and some audio visual team members if 
needed. What events are being budgeted to be reimbursed for food and meals? TI Trio trainings, TLIs (some) and Annual 
Conference (leaders from out of area.)
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